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May 4, 2023
To: All Prospective Contractors
RE: “2023 Material Recovery Facility (MRF) Recyclable Material Study” DRR22056
Addendum No. 1
To the Request For Proposal 

CalRecycle is issuing Addendum No. 1 to provide the following information to all interested parties.
1. Attached is a list of all businesses who have expressed an interest in the contract to date (Attachment 1).

2. The RFP has been revised (revision date of 5/4/23) with corrections where text additions are displayed in bold and underlined and text deletions are displayed with strikethrough text (i.e., strike). The Revised RFP will replace the previous RFP in its entirety. 

3. The Process Schedule has been revised as shown in the attached revised RFP.
[bookmark: _Toc119407125]Process Schedule
This process will be conducted according to the following tentative schedule where all times are Pacific Standard Time (PST):
	Advertisement Date
	April 07, 2023

	Written Questions Due by 5:00 pm
	April 21, 2023

	Submittals Due by 2:00 pm
	May 0815, 2023

	Public Cost Opening at 10:00 am
	May 24 June 05, 2023

	Post Notice of Intent to Award
	May 25 June 06, 2023







4. The following questions were received during the Questions and Answers period.

Q1: Regarding the DVBE requirement-searching the https://caleprocure.ca.gov/pages/PublicSearch/supplier-search.aspx website for recycle, solid waste, garbage, and waste characterization returns no business that meet the commercially useful function requirement that a business "Performs work that is normal for the firm’s business services and functions." This requirement has been waived in previous statewide studies due to the lack of available firms. Please waive this requirement.
A1: The DVBE participation requirement is being waived for this solicitation. However, the DVBE particpation incentive is available to those Bidders meeting participation goals.
Q2: If a facility serves many regions the outflow materials will be composed of materials from many regions. Is this acceptable? 
A2: This is acceptable. The purpose of collecting region of origin information is to inform what recycling programs and population the facility in question provides service to. CalRecycle does not intend to track specific bales or flows to regions of origin. 
Q3: Many facilities consider some of the requested data highly confidential (flow diagrams and outflow tonnage) and are unlikely to fully comply with all data requests. Will only facilities that provide all information be able to participate?
A3: Flow diagrams and quantification of outflows are supplemental data that will be requested of study facilities by CalRecycle. Facilities are not required to provide confidential information. Facilities that provide sufficient information for CalRecycle to determine representative sampling of relevant recycling lines onsite will make up the subset that CalRecycle selects for inclusion in the field study. The Contractor is not responsible for acquiring data beyond hand-sorted material samples.
Q4: May proposers include PDF files of work samples on the enclosed USB drives in lieu of hard copy to cut down on the size of the proposal submitted? Especially given that a work sample may run several hundred pages long.
A4: It is acceptable for Proposers to include work sample pdf files on the enclosed USB drive.
Q5: Please provide guidance on how to budget for lodging in the cost proposal sheet:
a. When completing the cost proposal sheet, should we assume that hotel will extend the state employee rate to our staff? 
b. If we develop our cost proposal assuming hotels will extend the state employee rate to our staff and if, when we begin making hotel reservations for field work, we cannot find lodging at the state employee rates will CalRecycle release additional funds to cover the additional lodging costs (assuming we get contract manager approval for the higher rates using form 151)?
c. Should we assume a market rate for hotels when developing the cost proposal sheet?
A5: CalRecycle cannot guarantee hotel rates. Payment is per sample, and travel costs are built into that per sample payment. The portion of sample cost that is used for travel expenses is at the discretion of the Contractor.
Q6: Attachment E, Task 4.8.d (page 60) in the first sentence makes reference to sections Tasks 4, 10.H.3 and 10.H.4. I don’t see that those sections exist in this RFP. Please update those references. There appear to be other references Tasks 4, 10.x that need updating as well. 
A6: CalRecycle has revised the RFP and corrected errors to sections throughout the RFP as referenced in Item 2 above. 

Q7: Attachment E, Task 4.8.d (page 60) in the first sentence notes that from one sample at each facility the contractor shall photograph examples of several material types. It is unlikely that any single sample will have all of those material types. What are the ramifications, under the pay per sample approach, to not being able to meet this requirement because no single sample contains each of the 14 requested material types? 
A7: Clear digital pictures of all material types shall be taken. If a material is not present, no picture is necessary for that specific material.  
Q8: Please provide an example of the Data Submission Form referenced in Attachment E, Task 4.2 (page 61). 
A8: CalRecycle has prepared an example of a Data Submission Form. This is preliminary and subject to change. See Miscellaneous 1.
Q9: Attachment E, Task 5.1.a (page 61) notes samples will be weighed before sorting. What is the rationale for pre-weighing the sample? It is an additional time consuming step that reduces our sorting efficiency, increases the per sample sorting cost, and doesn’t improve data quality. The pay per sample requirement provides all the incentive needed to prevent underweight samples and an experienced field crew can ensure samples meet the minimum sample weight requirement needing to pre-weigh the sample. 
A9: Pre-weighing is not necessary. CalRecycle can sum categorized sample weights to determine that each sample meets the minimum requirements.
Q10: Table 3 (page 73) suggests that there are a minimum of 46 facilities included in the study. Attachment E, Task 3.3.b (page 52) notes that between 23 and 30 facilities will be included in the project. Please clarify how many facilities will be included in the study. 
A10: There is a total of 46 facilities. CalRecycle anticipates between 23 to 30 study facilities, a subset of the list of 46.
Q11: CalRecycle suggest that there are a minimum of 46 facilities to sample from (Table 3, page 73) with 10 to 20 outflows per facility (Attachment E, Task 3.3.d, page 52) and a minimum of two samples per outflow per facility (Attachment E, Task 4.5, page 57). At a minimum a contractor should assume 920 samples over the course of the project (46 sites * 10 outflows per site * two samples per outflow) and potentially as many as 1,840 samples (46 sites * 20 outflows per site * two samples per outflow). Please confirm that this is CalRecycle’s expectation. 
A11: The total number of potential facilities is 46. CalRecycle anticipates between 23 to 30 study facilities, a subset of the list of 46. (Per calculation above: 23-30 sites *10 outflows per site *two samples per outflow)​. As detailed in the scoring sheet (Attachment D section B.1, page 44) CalRecycle anticipates an approximate range of 300-700 samples for the entire study. 
Q12: It appear that within 5 days of contract execution, CalRecycle will provide a list of at least 46 facilities that have agreed to participate in the study and a list of each of their outflows. The contractor will then have 15 days to contact each of the 46 facilities, prepare a unique sampling plan for each facility, and be prepared to review those plans at the kickoff meeting (scheduled for 20 days after contract execution). Please confirm that this is CalRecycle’s expectation.
a. If this is CalRecycle’s expectation please consider extending the timeline for completing this step. Getting 46 facilities to respond in 15 calendar days (11 business days) is an extremely aggressive timeline.
A12: A minimum of 10 facilities must be contacted for the first field season (July 1, 2023- September 15, 2023).  CalRecycle will have previously established contact, prior to execution of the contract, with all 46 facilities and will provide the contact information to the Contractor within 5 days of contract execution. In addition, within 5 days of contract execution CalRecycle will provide the list of at least 10 facilities for the first field season. The Contractor will have 15 days to prepare unique sampling plans for the approximately 10 facilities in field season one.
Q13: Given the likely short timeline between receiving answers to these questions and the proposal due, especially in light of the requirement for paper proposals which require additional time to develop and deliver, please extend the due date for proposals by two weeks. 
A13: See revised Process Schedule noted in item 3 and in the REVISED RFP, dated May 2, 2023.

All other terms, conditions, and requirements of this RFP remain the same.
For questions related to this solicitation, please contact me by e-mail at contracts@calrecycle.ca.gov 

Sincerely,

{Original signed by}
Felix Valencia
Administrative Services Branch
Attachments:
Attachment 1
Interested Parties 
Interested Parties Listing for RFP DRR22056
CalRecycle has not confirmed the certification status of firms who have identified themselves as CA Certified Small Business (SB) or Disabled Veterans Business Enterprise (DVBE).

	Contact Name
	E-Mail
	Company
	Address
	Description of Services 
	SB
	DVBE

	Brad Anderson 
	brad@skyvalleyassociates.com
	Sky Valley Associates LLC 
	PO Box 195, Ocean Shores, WA 98569
	Professional Solid Waste Sampling Services

	No
	No

	Ed Boisson
	ed@boissonconsulting.com
	Boisson Consulting
	48 Cushing Ave, San Rafael, CA 94903
	Industry Research, Programs and Policies, Business Assistance, Stakeholder Engagement, Project Management 
	Yes
	No

	Rebecca
Chappelle 
	rebecca@esdworks.com
	Engineering Solutions and Design, Inc
	9393 W. 110TH St., Suite 500, Overlandpark, KS 66210
	Planning and feasibility studies, financial analyses, value engineering and design to construction services and operation and maintenance efforts.
	 No
	No

	John Culbertson 
	jculbertson@mswconsultants.com
	MSW Consultants
	11875 High Tech Ave, Orlando, FL 32817
	Planning, financial modeling, operational analysis, and procurement support services.
	 No
	No

	Brian Afeltra
	proposals@cascadiaconsulting.com
	Cascadia Consulting Group, Inc 
	1109 First Ave, Ste 400, Seattle, WA 98101
	Interdisciplinary expertise across environmental, health, and community sectors
	No
	No

	Richard Gertman 
	4sustainability2@gmail.com
	For Sustainability Too
	145 South 17th St. San Jose, CA 95112
	Materials management
	No
	No

	Rob Hilton 
	rchilton@hfh-consultants.com
	Hilton Farnkopf & Hobson 
	19200 Von Karma Ave. Suite 360, Irvine, CA 92612
	Recycling and solid waste services, and water, wastewater, and stormwater services
	No
	No

	Kirk Kunihiro 
	info@planetpeoplewaste.com
	Planet People Waste Insights 
	6404 Anguilla Ave. Cypress, CA, 90630
	Waste and recycling service
	No
	No

	Michelle Leonard
	mleonard@scsengineers.com
	SCS Engineers 
	438 S Marengo Ave. Pasadena, CA 91101
	Waste management, Superfund, air quality, surface water quality, compliance, and due diligence activities.
	No
	No

	Leslie Lukacs 
	admin@l2enviro.com
	L2 Environmental 
	187 Cornell St. Windsor, CA 95492
	Resource management, zero waste, and environmental solutions
	No
	No

	William O’Toole
	william@economicsinc.net
	Economics, Inc 
	PO Box 489, Los Olivos, CA 93441
	Solid waste and recycling systems
	No
	No

	Eric Ruby
	eruby@esassoc.com
	ESA
	550 Kearney Street, Ste 800, San Francisco, CA 94108
	Plan, design, permit, mitigate, and restore
	No
	No

	George Savage
	mail@calrecovery.com
	CalRecovery, Inc 
	2454 Stanwell Dr. Concord, CA 94520
	Management, Scientific, and Technical Consulting Services
	No
	No

	Michael Siminitus 
	wastebustersconsultig@gmail.com
	Wastebusters 
	500 N Main St Ste 100, Sebastopol, CA 95472 
	Professional Waste Investigation and elimination services.
	No
	No

	Peggy Paulsen
	Ppaulsen@r3cgi.com
	R3 Consulting Group

	1512 Eureka Rd., Suite 220, Roseville, CA 95661
	Procurement & Negotiation Assistance, Solid Waste Planning

	No
	No

	Jonathan Levy
	jonathan@go2zero.net
	Go2Zero Strategies, LLC
	6625 N Calle Eva Miranda Ste A Irwindale, CA, 91702-2870 United
	Zero Waste planning, Reporting, Recycling program design
	Yes
	No

	John Culbertson
	info@mswconsultants.com
	MidAtlantic Solid Waste Consultants (MSW Consultants)
	11875 High Tech Avenue Suite 150 FL, Orlando 32817
	Waste Plans, Waste Audits, Collection Optimization 
	No
	No

	Kirk Kunihiro
	kirk@recreatecollab.com
	ReCREATE Waste Collaborative
	PO Box 1943
CA
Long Beach
CA 90801
	Waste reduction and resource recover
	Yes 
	No

	
	waste@tetratech.com 
	Tetra Tech

	3475 East Foothill Boulevard, Pasadena, CA91107
	Consulting and engineering services
	No
	No

	
	info@sloanvasquez.com
	Sloan Vasquez McAfee

	3002 Dow Ave, Suite 116, Tustin, CA 92780
	Solid waste planning and management services
	No
	No

	
	dsm@dsmenvironmental.com
	DSM Environmental Services, Inc.
	PO Box 2, Windsor, VT 05089
	Waste characterization & recovery rate analysis
	No
	No

	
	FranklinAssociates@erg.com
	Franklin Associates, A Division of ERG

	11050 Roe Avenue, Suite 212, 
Overland Park, KS 66211
	Life Cycle Assessment (LCA) and Solid Waste Management consulting services
	No
	No

	
	info@kesconsult.com
	Kessler Consulting

	14620 N Nebraska Ave, Bldg D, Tampa, FL 33613
	Waste management consulting services
	No
	No

	
	hello@gbbinc.com
	Gershman, Brickner & Bratton, Inc.

	8300 Boone Boulevard, Suite 500, Vienna, VA 22182

	Recycling and solid waste management consulting
	No
	No
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