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October 8, 2024
To: All Prequalified Bidders
RE: BOREL FIRE IN KERN COUNTY: STRUCTURAL DEBRIS REMOVAL 
& HAZARD TREE REMOVAL SERVICES, DRR24042 

Addendum No. 2
To the Request for Bids (RFB)
CalRecycle is issuing Addendum No. 2 to provide the following information to all interested parties:

1. The webcast link for the Public Bid Opening can be accessed at https://video.calepa.ca.gov/ 
· The title of the Bid Opening will be listed as: Borel Fire In Kern County: Structural Debris Removal & Hazard Tree Removal Services
· The Bid Opening will be held on October 15, 2024, at 2:30 P.M (PST) per the Process Schedule in the NOTICE TO BIDDERS.
2. Revisions have been made to several sections of the RFB within the electronic bid system and a Summary of Changes is available to all Bidders. The revisions will replace all prior versions of the RFB. Below is a list of documents where the changes were made. Please refer to the Summary of Changes for a complete list. Changes made in the documents are shown as: Text additions are displayed in bold and underlined. Text deletions are displayed as strike-through. 

· NOTICE TO BIDDERS
· RFB MAIN SECTION 3.1 - DESCRIPTION OF BID PACKAGE FORMS
· ATTACHMENT 3 - BID SUBMITTAL ITEMS AND DESCRIPTION REVISED
· ATTACHMENT 4 - COST BID SCHEDULE REVISED
· ATTACHMENT 7 - REQUIRED PERSONNEL AND ORGANIZATION REVISED
· RFB MAIN SECTION 3.2 - DESCRIPTION OF ADDITIONAL BID REQUIREMENT DOCUMENTS

3. Answers are provided to questions received during the Question-and-Answer period. See Attachment 1

All other terms, conditions, and requirements of the RFB remain the same.

If you have any questions relating to this solicitation process, please contact me at contracts@calrecycle.ca.gov.

Sincerely,

{Original Signed by}


Hector Aspillera
Contract Analyst
Administrative Services Branch

	Q#
	
	Question
	A#
	Answer

	1
	
	Is it necessary to provide a doors exemption letter beyond the regulations required for timber and logging equipment for the harvesting of any trees or wood material?
	1
	The Contractor is responsible for adhering to CARB regulations for In-Use Off-Road Diesel-Fueled Fleets and following reporting requirements. Certificate of compliance and exemptions issued by CARB to the Prime contractor and all subcontractors must be submitted to CalRecycle prior to the beginning of contractor work.

	2
	
	Exhibit B – Invoicing and Payment – Section 7 – Payment Milestones – Please change bid item 2 “per parcel Ash/debris/metal/soil” payments milestone to ‘interim site walk (ISW) like item 3. By requiring final sign off before payment it is adding significant costs to the program and burdening the contractor.  If there are trees on the parcel the contractor won’t be paid for this work for months after it is completed.  The contract has a 10% retention hold backup and re-scrape item to cover any potential minor items.
	2
	No change will be made. Bidder is directed to RFB's Sample Agreement's Exhibit B, paragraph 6 "Payment Withhold" and paragraph 7's "Payment Milestones."

	3
	
	Given the following statement, “DDHTR Contractor shall be responsible for charging, maintaining, and operating the GPS device throughout the duration of the Operation,” please provide the full scope of work for the A&M contractor as it relates to GPS devices. 
	3
	The A&M will issue a cell phone to the driver for use. The driver is required to turn it on and operate the device beginning at the start of shift. This includes charging and supplying power for the unit when needed during work hours. The driver may turn off the device at the end of shift or once the final load is delivered to the end use facility. As of the date of this question, the A&M contract for this event has not been executed. A substantially similar version may be viewed here: https://caleprocure.ca.gov/PSRelay/ZZ_PO.ZZ_CTR_SUP_CMP.GBL?Page=ZZ_CTR_SUP_PG&Action=U&SETID=STATE&CNTRCT_ID=5-22-99-33-04

	4
	
	Will the A&M Contractor’s GPS tracking portal be accessible to DDHTR Contractor?  Will the DDHRT Contractor be responsible for maintaining the roster of vehicles for the Operation in the A&M Contractor’s GPS tracking portal? 
	4
	The A&M portal website, as it relates to GPS tracking, will be available to the IMT, A&M and the DDHTR. A daily roster should be shared with the A&M and IMT for tracking of working trucks on the project.

	5
	
	Regarding GPS devices, what hardware and systems are being used and who is responsible for installing them? 
	5
	See A3

	6
	
	Please change retention to 5% per California contracting code. 
	6
	CalRecycle will withhold 10%.

	7
	
	Please provide a list of contractors that attended the mandatory pre-bid meeting.
	7
	Refer to Addendum 1 for this information.

	8
	
	Please define the unit of measure for the largest structure on a property. SF? Tons? 
	8
	Eligible parcels are determined from a minimal size of 120 SF. There are no measurements for the largest structure.

	9
	
	Are public ROW trees included? 
	9
	ROW trees on roads will be included in the project.

	10
	
	Has CalRecycle already tasked either local officials or CHP for vehicle adjudication? If so, what agencies have been tasked, and please list by fire incident. Will the vehicles be adjudicated on site?
	10
	Vehicle adjudication is the responsibility of the County. In some circumstances, Cal OES may mission task CHP for assistance. We anticipate most, if not all, vehicle adjudication will occur off-site. 

	11
	
	How will the DDHTR contractor be compensated for any delays due to the A&M Contractor not completing Nesting Bird Surveys, Biological Surveys, and/or Archaeological Surveys in-time to create a viable runway of properties ready for debris removal, rescrapes, and/or erosion control?
	11
	These issues are expected to have been resolved prior to DDHTR crew arrival. If, in the rare and unusual circumstance that crews cannot be redeployed for another function or task described in Exhibit A Scope of Work or Exhibit A.1 Special Provisions, Bid Item #11 "Delays" may be considered by the CalRecycle contract manager for unforeseeable environmental issues described in this question. Bidders are also advised to review the Bid Assumptions, which disclose certain environmental requirements for which the DDHTR Contractor is responsible.

	12
	
	This question is in regards to prevailing wage rates for the tree removal work in regards to the laborers scope of work.  The prevailing wage class for tree maintenance labor (ID 102-x-21) does not apply per B.3 as this is tree removal work on a fire related cleanup project.  Laborer Group1, Group 1(A) is the correct classification for this.  This is confirmed in a letter from DIR to the FFC dated 2/24/22.
	12
	Please refer to the DIR website for prevailing wage information.

	13
	
	This question is in regards to the prevailing wages rates for the tree removal work in regards to the operating engineers scope of work. Please confirm that Group 3 classification shall be used for the following items (on DIR site):  (Tree removal, site clearing and grubbing equipment as follows: Self-Loading Skidder, Forwarder, Heel Boom, Albach (tree removal/site clearing and grubbing), Feller Buncher, Processor, Harvester, Timber Handler - Sennebogen or similar (tree removal/site clearing and grubbing), Log Yoder, Track-Mounted Grinders/Chippers, Stroke Delimber, Knuckle Boom (not inclusive of grapple hook trucks).
	13
	See A12

	14
	
	Is contractor responsible for removal of burned legacy trash/debris? 
	14
	The determination that trash/debris is legacy will be made by the IMT. Burned debris will be removed by the Contractor.

	15
	
	Is contractor responsible for providing stairs/ladders/platforms/access for A&M contractor to assess loads and coverage?
	15
	The DDHTR Contractor may be asked by the IMT to provide stairs/ladders/platforms/access for A&M Contractor to assess loads and coverage. There will be no additional compensation.

	16
	
	Currently, the RFP has the payment milestone for Bid Item #2 – Per Parcel Ash/Debris/Metal/Soil, as Final Sign Off (FSO). Can the payment milestone be updated to payment of bid item #2 after intermediate site walk (ISW) is completed? Most of the bid item costs are incurred by the contractor prior to the intermediate site walk. With the current payment milestone, it can be 8 to 12 months to receive payment for this bid item since sampling, potential re-scrape, re-sampling, hazard tree removal and then final erosion control must occur before Final Sign Off is issued. This Final Sign Off payment milestone has the contractor carrying the entire cost of the project and not able to invoice or receive payment until the project is 100% complete.
	16
	See A2

	17
	
	Currently, the RFP has the payment milestone for Bid Item #5a/5b –Vehicles (On Parcel)/Vehicles (Off Parcel), as Final Sign Off (FSO). Can the payment milestone be updated to payment of bid item #5a/5b after intermediate site walk (ISW) is completed? Most of the bid item costs are incurred by the contractor prior to the intermediate site walk. With the current payment milestone, it can be 8 to 12 months to receive payment for this bid item since sampling, potential re-scrape, re-sampling, hazard tree removal and then final erosion control must occur before Final Sign Off is issued. This Final Sign Off payment milestone has the contractor carrying the entire cost of the project and not able to invoice or receive payment until the project is 100% complete.
	17
	See A2

	18
	
	Currently, the RFP has the payment milestone for Bid Item #7- Tonnage Rate, as Final Sign Off (FSO). Can the payment milestone be updated to payment of bid item #7 after intermediate site walk (ISW) is completed? Most of the bid item costs are incurred by the contractor prior to the intermediate site walk. With the current payment milestone, it can be 8 to 12 months to receive payment for this bid item since sampling, potential re-scrape, re-sampling, hazard tree removal and then final erosion control must occur before Final Sign Off is issued. This Final Sign Off payment milestone has the contractor carrying the entire cost of the project and not able to invoice or receive payment until the project is 100% complete.
	18
	See A2

	19
	
	Please italicize or highlight any changes made in addendum 1 and future addendums.  This is standard practice in past jobs. I also noticed that it was done to DRR24041 Park and Thompson Fire.
	19
	Changes are made in bold and underline. Deletions are shown as strikethrough.

	20
	
	Are there any liquidated damages for the failure to meet the substantial completion date on this project?
	20
	There are no liquidated damages for the failure to meet the substantial completion date on this project. Potential bidders are advised that any and all contractual remedies shall be reserved by CalRecycle should the Contractor breach the contract. 

	21
	
	Can we combine or “Marry” loads between APNs for matching waste streams?
	21
	In general, for the Debris Removal Bid Item, only soil from rescrapes may be mixed.  At the discretion of the IMT, the IMT may approve "married loads" (loads of the same waste stream originating from different parcels) in certain, limited circumstances. For the Hazard Tree Bid Item, trees from multiple APNs may be loaded in the same truck. 

	22
	
	Has vehicle adjudication started?
	22
	As of the date of contractor's questions (10/3/24) no vehicle adjudication has begun.

	23
	
	By the time the contractor mobilizes, what percentage of vehicles will be adjudicated on APNs?
	23
	The amount of vehicle adjudication when the contractor deploys to sites is unknown. Requests will be made to law enforcement agencies for assistance. CHP may have to be mission tasked to perform adjudication.

	24
	
	Will the Environmental Protection Plan (EPP) be provided prior to bidding?
	24
	The 2024 California Wildfire Environmental Protection Plan is posted on the CalRecycle website: https://calrecycle.ca.gov/contracts/disaster/, but is currently missing exhibits 2.4 and 2.6, which will be posted prior to deployment. 

	25
	
	Are there any protected, endangered, or threated species habitats within the fire perimeters?
	25
	The 2024 California Wildfire Environmental Protection Plan is posted on the CalRecycle website: https://calrecycle.ca.gov/contracts/disaster/, but is currently missing exhibits 2.4 and 2.6, which will be posted prior to deployment. Protected, endangered, or threatened species habitats are yet to be determined. 

	26
	
	Will hazard trees on Forest Service property that pose a risk to public roads be included in the tree removal program?
	26
	Hazard trees on public roads going through USFS property may be included for removal.

	27
	
	What GIS data is the contractor required to provide for this project?
	27
	None, except as necessary for the preparation of Environmental Work Plans as described in Exhibit A Section 6.6., or special sites as designated by the IMT.

	28
	
	Are the disposal fees are a pass-through cost?
	28
	Potential bidders should consider disposal costs and include in the appropriate bid item. 

	29
	
	How will the price be evaluated? Will the total extended cost be added up to arrive to a total evaluated cost?
	29
	Award of the Agreement will be to the lowest responsive responsible Bidder meeting all of the RFB requirements after preferences are applied. 

	30
	
	Will fire hydrants be made available for water to wet debris?
	30
	Exhibit A1, Section 4.4 on water source. The state will identify the water source, but the contractor will be responsible for permits, usage, and payment.

	31
	
	Is there an existing erosion control plan per parcel or does an erosion control plan need to be provided by the contractor?
	31
	Refer to Exhibit A.1 Section 9 Erosion control plans will be developed by the OSC or designee with input from the A&M Contractor. The DDHTR contractor is responsible for assessing properties in the program that may require the placement of BMPs prior to rain events and then implement them.

	32
	
	If there are any proceeds from recycled materials, will those proceeds need to be paid to the county or Cal OES?
	32
	No, proceeds do not need to be paid to the User Agency. However, any recycling or disposal that results in a profit (usually metal recycling and wood materials at end-use facilities) should be offset against other recycling and disposal costs. Refer to Exhibit A 8.4. Additionally, quantities of metal and concrete that are recycled must be specifically tracked and reported to CalRecycle. Refer to Exhibit A.1. 6.17. 

	33
	
	Will chipping of trees back onto the properties be allowed? If so at what depth?
	33
	Refer to Exhibit A.1 Section 8.8.3 pages 81-82. If directed by the IMT, the DDHTR Contractor will place no more than two to three inches of chipped wood slash on all areas greater than one hundred contiguous square feet where the soil has been disturbed by the DDHTR Contractor's hazard tree removal operation. Refer to Exhibit A: Scope of Work, Section 7.2.2.2. If wood chips are used, the depth shall not exceed two to three inches.

	34
	
	Can trees be stockpiled at a DMS and reduced before haul off?
	34
	If DMS is referring to "debris management sites", also know as the Designated Staging Area, Contractors may request and be approved to use a Designated Staging Area for tree work. This cannot be a ROE APN. Materials leaving the origin APN must be tracked to the Designated Staging Area. Once there, reloading and chipping may occur. Outbound loads leaving the Designated Staging Area are required to be tracked going to the final end use facility.

	35
	
	Could you please provide all relevant data, including lists and shapefiles, for the following: Affected Properties                           Properties currently enrolled in the program
	35
	Contractors are encouraged to view the public documents on CalFire websites for destroyed and damage structures. ROE's are just starting to be received and this data will be shared with the bidder awarded the contract.

	36
	
	Are the “other structures” referenced in the solicitation commercial buildings?
	36
	"Other Structures," may be barns, storage sheds and other buildings on properties.

	37
	
	Will the you allow negative line-item pricing as observed in previous CalRecycle awards?
	37
	No, CalRecycle will not allow negative line item pricing. Please see RFB Main Document Section  1.7 (B), which states that CalRecycle reserves the right to reject a bid as nonresponsive if the prices in the bid are materially unbalanced between line items or sub-line items. A bid is materially unbalanced when it is based on prices significantly less than the cost for some work and prices which are significantly overstated in relation to cost for other work, and if there is a reasonable doubt that the bid will result in the lowest overall cost to the CalRecycle even though it may be the low evaluated bid, or if it is so unbalanced as to be tantamount to allowing an advance payment. 

	38
	
	How many awards for contract will the county issue through this RFP?
	38
	CalRecycle will award one contract resulting from this RFB. 

	39
	
	Who will be responsible for disconnects of utilities?
	39
	Contractors are required to make 811 calls for sites prior to work. The contractor is also responsible to ensure that disconnects are completed prior to work. They may designate a competent person to make these determinations.

	40
	
	Does the hole left from the removal of foundations need to be backfilled? If not, what are the sloping requirements?
	40
	Backfill is not considered on this contract. CalRecycle OSC and Project Engineers should be contacted on these sites. 

	41
	
	Will hazard tree removal be on the ROW?
	41
	Yes, ROW trees are expected on this project.

	42
	
	Will hazardous trees on ROE be paid for under items 12a & 12b?
	42
	Yes, hazard trees on ROE are paid per bid items 12a.
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