PRE-BID MEETING (11/10/2020)

Invitation for Bids (IFB
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* FIRE DISAST%%OVERY MISSION

STATE FUNDED PROJECT
« CALO ION TASK - 24 COUNTIES

ssment and Management Consultant
*Debris/Haz Tree Removal Contractors



OVERVIEW (CONT...)

* ICS (STUCTURED CHAIN OF
COMMAND)

« STRICT ENVIRONMENTAL
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OVERVIEW (CONT...)

e |[CS - BRANCH LEVE %GEMENT

* Environmental Specl
 Branch Planner

e Debris Groqu Isor - Operations
* Area L% Each County
e Lead — Contracts Manager

. Branch@
e US AQ/ ORPS MONITORED
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2020 FIRES — STATEWIDE MAP

Disaster Declarations for the State of California
DR-4558-CA And DR-4569-CA-Incident: Wildfires
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FOUR BRANCHES

NS
NORTHERN BAY (C %U)
9 Counties . les
e ~2,200 properties 200 properties
e ~300,000 hazard trees @ 15,000 hazard trees

INLAND (LNU) &SOUTHERN

e 6 Counties e 4 Counties
e ~1,443 properties « ~823 properties
e ~170,000 hazard trées « ~120,000 hazard trees
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OVERALL OPERATIONAL GOALS

« SAFETY EIRST Q/
o« Communities C)

e Contractor, Consultant, and State Team

 EFFICIENT/EFFECTIVE OPE

e Remove Structural Ash & Debrti

 Remove Hazard Trees — Puldliezinfrastructure

e PROTECT ENVIRON@/CULTURAL RESOURCES
 Endangered Speci
e Waterways
e Artifacts Q~
Y, CalRecyclesd



OVERALL OPERATIONS

e SPLIT INTO TWO MAIN FUNCTIONS c)@
o Structural Debris Removal Function
* Residential Properties - Private Prope%r emoval (PPDR)
* Hazard Tree Removal Functig Q~
e From Public Infrastructure Q
- Public ROWSs Q

e Public Buildings
o Other Public Inf?t cture

N T



DEBRIS REMOVAL GOAL —
READY TO REBUILD

vl
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DEBRIS REMOVAL FUNCTION

DTSC/USEPA HAZ MAT SWEEP —In Pye or Complete
SITE/ASBESTOS ASSESSMENT — (GO®
ASBESTOS REMOVAL

CHIMNEYS TIPPING

VEHICLE REMOVAL




DEBRIS REMOVAL FUNCTION {(CONT..)

« ASH/DEBRIS/M ETALS/CONTAMINAT@%L (3-6")
« CONCRETE %

e SOIL SAMPLING (CONSULTA

« RE-SCRAPE SOIL

« EROSION CONTROL (C @i::ATE WITH TREE

FUNCTION)

« AND PROVIDE AL& RTING SERVICES

o3
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DEBRIS REMOVAL FUNCTION {(CONT..)

 NO MIXING LOADS &

 CHANGE IN BID LINE ITEMS %
e Per Lot Costs (all inclusive):

1. Ash/Debris/Danger Trees/Metals %ﬂaminated Soill
2. Asbestos @
3. Re-Scraped Soll @
4. Concrete Q
» Per Vehicle Costs
e Property Owner As?a~ ($/Crew Hour)

e NO MIXING LO@
e



TREE REMOVAL FUNCTION

',‘ * FEMA ELIGIBLE TREES
* “Immediate Threat To I ublic
T Health And Safet roved
Property”
e >=6"diamet Above Ground; And
Designat g Certified Arborist
(Cons
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TREE REMOVAL FUNCTION (CONT..)

e ROW HAZARD TREES - FAL
e Within Public ROWs

e ROE Trees (Priva erty Debris Removal (PPDR))

* Felled, ProcessedMransported and Tracked
Separately

PUBLIC ROWs

CalRecyclesd



TREE REMOVAL FUNCTION

* CONTRACTOR SHALLP

 Hazard Tree Felling,
* Processing, and

* Transport To Esd Facilities
* AND PRO %LL SUPPORTING
SERVI

. guired By The Timber Harvest
ublic Utilities Exemption and other
Qﬂpplicable Exemptions and

Q **This IFB In Support Of the IMT

CalRecyclesd



TREE REMOVAL FUNCTION (CONT..)

BID LINE ITEMS: < @’

e (-25,000 Trees

e 25001- 50'000(&

e >50,000 TreeQ~
Y. O GalRecycle’sd




ULTI-STEM TREES

CalRecyclesd




* CONTRACTORS REQUI

Use Permits
Environmental R
Land Lease

er(s)

&

OBTAIN:

LOG STORAGE AND PROCESSING SITES
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HAZARD TREE REMOVAL CREWS

 THE HAZ TREE REMOVAI CR
e Single Unit - Cutting, H , and
Cleanup Or

e Split Up - Cutti itYand Haul/Cleanup
Unit Q‘
e EITHER W SIFIED AS A SINGLE

CREWQQ INITION IN THE IFB

CalRecyclesd



BOTH FUNCTIONS — END USE FACILITIES

e CONTRACTOR’S CHOICE %
e Must be Approved by Br@
e LANDFILLS (from %lé h IFB)

* Ash Debris
e Contamina

e RECYCLE/ ACILITIES
e Conc
° M%
. |
e Wood Materials (Biomass to Energy,

e 2/ -*\ Q~Lumber Mills, Fire Wood, other)
, O CalRecycle/)




OPERATIONS OVERVIEW

FUNCTION OF CO ANT

e Assessing and Monit bris Footprints
e Asbestos Assess nitor Removal and Disposal

e Assessing and Trees
 Monitoring g Debris and Hazard Tree Removal
Crews

e Enyiro al Compliance

opeér Debris Removal, Loading, Transport of Debris
@per Tree Felling, Processing, Transport, Tree Disposal
* “"Record Cradle to Grave



OTHER OPERATIONAL ITEMS

>
e MULTIPLE DEBRIS/TREE OP@IONS — BY OTHERS
e Private Debris OperationCga
e Utilities Trees (Water, one)
e CALTRANS TRAFFI PLANS
* CONTRACTOR LANS

e CALOSHA

e Covid1 @
e PG& t

. ARCH@ GICAL/HISTORICAL/TRIBAL MONITORS

Q.
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OTHER OPERATIONAL ITEMS

e LIQUIDATED DAMAGES, PE@USE 19 OF EXHIBIT D:

e Contractor /= average dﬂ uction rates, by IMT, -
$10,000/day (Contract rds and Benchmarks section of
Exhibit A)

e Contractor /= pE ide mobilized crews - $12,000/crew/day

crews not pr Contract/Task Time Frame section of
Exhibit A

debris materials for disposal —
duction in the rate paid/ parcel 1%t infraction (Cost

chedule Item 1)
Qﬁﬂ% - 2 infraction
Dismissal - 3™ infraction




CONTRACT AWARD

 BIDDERS MAY BE AWA DJONLY ONE
(1) OF THE FOUR ( EMENTS

 AWARDED T WEST
RESPONSI
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CONTRACT RELATED ISSUES

LICENSES MUST B @AD AT THE TIME OF
THE BID C

PREVAILING CONTRACTS
REFERENC OULD BE AVAILABLE
DURING SGIVING,

ALL Q NS SHALL BE DIRECTED TO
Ou = Contracts@CalRecycle.ca.gov

&
Q‘




OPERATIONAL CORE VALUES

e CORE VALUES:
1. Integrity
2. Respect Q
3. Service %
4. Resiliency @
5. LeadershQ~

e ALL OURQ S SHOULD BE

CON% WITH THESE VALUES
orkplace
. h

the Community

o




IMPORTANT MAPPING INFORMATION

GIS CALFIRE DAMAGED STRUCT

Bobcat: https://calema.maps.arcgis.com/homeg
Lake: https://calema.maps.arcgis.com/home/i
Slater:
https://calema.maps.arcgis.com/hom
CAL FIRE DINS:
https://calema.maps.arcgis.com ' .htm|?id=b9aecaf842fc408c8cad57963b9786e94#overview

?id=6c6f5274af5e4748946b46a28e352d92#overview

e


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcalema.maps.arcgis.com%2Fhome%2Fitem.html%3Fid%3D995446327af44ab28afdcad255521312&data=04%7C01%7CRobert.Healy%40calrecycle.ca.gov%7C3fb96ec613cf45fb5f4e08d884d38a18%7Ca4c5f142282344b9a970816a20aaabee%7C0%7C0%7C637405391374210617%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=vyPFnnIW027m0cS6fCrbs6bwzm8FiovyzZlVavWpvL4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcalema.maps.arcgis.com%2Fhome%2Fitem.html%3Fid%3Db0346a6ca1cc4677b8d9a56da90825ce&data=04%7C01%7CRobert.Healy%40calrecycle.ca.gov%7C3fb96ec613cf45fb5f4e08d884d38a18%7Ca4c5f142282344b9a970816a20aaabee%7C0%7C0%7C637405391374210617%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=PhDekFRp1FO5oJBNwC%2FjA6YiyehPkyTpvA%2B1hILF4Ts%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcalema.maps.arcgis.com%2Fhome%2Fitem.html%3Fid%3D6c6f5274af5e4748946b46a28e352d92%23overview&data=04%7C01%7CRobert.Healy%40calrecycle.ca.gov%7C3fb96ec613cf45fb5f4e08d884d38a18%7Ca4c5f142282344b9a970816a20aaabee%7C0%7C0%7C637405391374220574%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=aO6O49PkeKgXaIrBzXcQwXnp%2BLYx4YL9%2FcsWq7BoFvw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcalema.maps.arcgis.com%2Fhome%2Fitem.html%3Fid%3Db9aecaf842fc408c8cad57963b9786e9%23overview&data=04%7C01%7CRobert.Healy%40calrecycle.ca.gov%7C3fb96ec613cf45fb5f4e08d884d38a18%7Ca4c5f142282344b9a970816a20aaabee%7C0%7C0%7C637405391374220574%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=bZ2RW22rJdcQ1zXd9UEyFMCdCMaIVu0a%2FJ4a0GR9aso%3D&reserved=0

IMPORTANT INFORMATION

ERRATA: %/
IFB- page 43, Line 7c, for log{de ard processing crew delays

replace:
50035 hours with 35 hodrs!




IMPORTANT INFORMATION

Any answers given here today are non-bin n CalRecycle. If potential Proposers
would like a written answer, submit yoursguest to the contracts e-mail box at
Contracts@CalRecycle.ca.gov before Thursday, November 12 by 5:00 PM. All
guestions will be answered in an Add to the IFB which will be posted on
CalRecycle’s website at https:// cycle.ca.gov/Contracts. Once published, the
answers will be binding on C cle. At this time the remaining important schedule

dates are as follows:
PROCESS SCHED 1 Nis process will be conducted according to the following

tentative schedul hete all times are Pacific Time:

Written Questio e by 5:00 P.M. November 12, 2020
Sealed Bi Due by 2:00 P.M. November 23, 2020
Bid Op 15 P.M. November 23, 2020

CalRecyclesd
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