IFB No.: DRR21019
Addendum No. 1
Attachment 1
IFB No.: DRR21001
Addendum No. 4
Attachment 1

California Environmental Protection Agency
[image: ]
Department of
Resources Recycling and Recovery

Gavin Newsom
California Governor
Jared Blumenfeld
Secretary for Environmental Protection
IFB No.: DRR21019
Addendum No. 1
Page 2 of 4
Rachel Wagoner
CalRecycle Director
1001 I Street, Sacramento, CA 95814  P.O. Box 4025, Sacramento, CA 95812
www.CalRecycle.ca.gov  (916) 322-4027
1001 I Street, Sacramento, CA 95814  P.O. Box 4025, Sacramento, CA 95812
www.CalRecycle.ca.gov  (916) 322-4027

July 13, 2021

To: All Prospective Contractors

RE: IFB DRR21019 Debt Collection on Behalf of CalRecycle

Addendum No. 1
To the Invitation for Bids (IFB), DRR21019

1. CalRecycle is extending the bid submittal due date to July 22, 2021.  Please make note of the following change to the Process Schedule as noted in the Notice to Bidders. Text additions are displayed in bold and underlined and text deletions are displayed in strikethrough text (i.e., strike):

	NOTICE TO BIDDERS

		PROCESS SCHEDULE

	SCHEDULE
	DATE AND TIME

	Advertisement Date
	July 1, 2021

	Written Questions Due by 5:00 P.M.
	July 06, 2021

	Submittals Due by 2:00 P.M.
	July 15, 2021 July 22, 2021

	Bid Opening at 2:15 P.M.
	July 15, 2021 July 22, 2021



2. Attached is a list of all businesses who have expressed an interest in the contract to date (Attachment 1).

3. The following questions were received during the Questions and Answers period.

Q1	Why is the contract out to bid at this time?

A1	The previous contract termed on June 30, 2021.

Q2	How many copies of proposals are vendors required to submit?

A2	Refer to IFB, Section 1, Instructions to Bidders, #8 Submission of Bid Package.

Q3	Has the current contract gone full term?
A3	Yes.

Q4	Have all options to extend the current contract been exercised?

A4 	Yes.

Q5	Who is the incumbent, and how long has the incumbent been providing the requested services?

A5 	The incumbent is Rash Curtis and Associates and the contract term was for 24 months of service.

Q6	How are fees currently being billed by any incumbent(s), by category, and at what rates?

A6 	CalRecycle is being billed by percentage based on the amount collected: 15% for debt collected, regardless of age of debt.

Q7	What estimated or actual dollars were paid last year, last month, or last quarter to any incumbent(s)?

A7	Due to the pandemic, it was a slow collection year. An estimated $400.00 was paid in the last year.

Q8	Please describe your level of satisfaction with your current vendor(s), if applicable.

A8	CalRecycle was satisfied with the level of communication and timely responses provided by the contractor.

Q9	Will accounts be primary placements, not having been serviced by any other outside collection agency, and/or will you also be referring secondary placements? If so, should bidders provide proposed fees for secondary placements also?

A9	Accounts will be both primary placements and transfer of accounts from the prior contract.

Q10	What collection attempts are performed or will be performed internally prior to placement?

A10	CalRecycle follows the steps and directives per the State Administrative Manual (SAM) Sections 8293, 8293.1, 8293.2, 8293.3. Three (3) letters are sent out to collect the money. The first letter is sent out with the original invoice, the day the invoice is created. A follow-up letter is sent thirty (30) days after if no response or payment is received. And the final letter is sent thirty (30) days after if no response or payment has yet been received. 

Q11	What is the total number of accounts available for placement now by category, including any backlog?

A11	Refer to NOTICE TO BIDDERS, Services Needed, stating approximately 300 accounts are available for placement. An estimated 60 accounts are ready for placement at the beginning of the contract. The contractor can expect a higher number of accounts in the early stages and a decrease as the contract continues.

Q12	What is the average balance of accounts by category?

A12	Refer to NOTICE TO BIDDERS, Services Needed, which asserts that the average balance of accounts is approximately $800,000.00.

Q13	What is the average age of accounts at placement (at time of award and/or on a going-forward basis), by category?

A13	The average is 3 years.

Q14	What is the monthly or quarterly number of accounts expected to be placed with the vendor(s) by category?

A14	Refer to Answer A11.

Q15	What has been the historical rate of return or liquidation rate provided by any incumbent(s), and/or what is anticipated or expected as a result of this procurement?

A15	Due to the pandemic, it was a atypical year for collections. Refer to Answer A7. A small percentage was collected. We expect best efforts on the part of the vendor going forward.

Q16	Have all cases been fully adjudicated by the time of placement?

A16	CalRecycle will exhaust all possible steps to collect money before sending to the contractor.   Accounts referred to the Contractor have not been adjudicated.

Q17	If applicable, will accounts held by any incumbent(s) or any backlog be moved to any new vendor(s) as a one-time placement at contract start up?

A17	All accounts that are deemed ready for collections will be moved to new contractor. 

Q18	What computer software system do you use to manage your accounts/inventory?

A18	Financial Information System for California (FI$Cal) is the State’s accounting system and Excel.

Q19	Do you have any plans of changing that system in the future, and why/why not?

A19	Yes, we plan to change the current collection process in the near future. CalRecycle continuously monitors the efficiency of our processes, and is committed to evolving if necessary. 

Q20	Do you subscribe to any offset programs?

A20	CalRecycle works with the State Controller’s Office to discharge/write off any accounts that have exhausted all other options, and have been in collections for years, or any accounts that have gone to bankruptcy. 

Q21	What is the monthly or quarterly dollar value of accounts expected to be placed with the vendor(s) by category?

A21	The contractor can expect to receive accounts that fall into one of three value categories: those with values under one thousand dollars; those valued between one thousand and one hundred thousand dollars; and a small number of accounts valued over one hundred thousand dollars.  

All other terms, conditions, and requirements of this IFB remain the same.

For questions related to this solicitation, please contact me by e-mail at contracts@calrecycle.ca.gov 

Sincerely,

{Original signed by}


Brittany Gonzales
Contract Analyst
Administrative Services Branch
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	Contact Name
	Company
	Address
	City
	State
	Zip
	Email
	SB
	DVBE
	Business Description
	Prime Interest
	Sub-contractor Interest

	Harriet  Stricklen
	Altrian
	600 Kentucky Ct. Unit 2227
	Fairfield
	CA
	94533
	hstricklen@altrian.com
	Yes  2024772
	No
	Altrian provides financial and consulting services: Accounting, Audits, Billing and Debt Collection Services
	Yes
	Yes

	Doc Mirino
	Net Gain Marketing, Inc.
	PO Box 353
	Collingswood
	NJ
	08108
	doc.mirino@mygovwatch.com
	No
	No
	
	No
	No

	Robin Founds
	Penn Credit Corporation
	2800 Commerce Drive
	Harrisburg
	PA
	17110
	marketing@penncredit.com
	No
	No
	Debt Collection Services
	Yes
	No

	Greg Myers
	States Recovery Systems, Inc.
	2491 Sunrise Blvd
	Rancho Cordova
	CA
	95670
	greg.myers@statesrecovery.com
	Yes 12148
	No
	Debt collection services.
	Yes
	No


Interested Parties Listing for IFB DRR21019
CalRecycle has not confirmed the certification status of firms who have identified themselves as CA Certified Small Business (SB) or Disabled Veterans Business Enterprise (DVBE).
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