'nia Integrated Waste Management Board

Waste Tire Manifest System

Status Update T wane

sEe orcamne
MBS OO

IMNETRUCTIONSE OMN BACK

PART 1. TO BE COMPLETED BY THE TIRE HAULER (please print

Hauler Busir

[CPick Up [ Jimported from: Address
(If outside Califarmia StatefCourtryy] - City, State, 2

DDelivery DExponerno
f utsicte California State/Countryd) | Ll

(nclude areacode) Y| | | || | |
LB ][]

Load Date (MM /DD /v) Loy Number

B = -| ‘ | | ‘ | i (if appli (] In Transit
O a rd M eet I n g License Plate Humher State Decal Number

Driver’s Hame (print) Driver's Signature Date
leertif: under penalt: of perlur: under Hw lava of fw Btate of Calfornia that #he Information pro vided above I frue and cormeet In addition, lam avers that faliifleaion of this Infermaton m ey
sugl ofm; “Aante Tire Hauler Regliiration puriuant fo Publi Re rources Cods 1echon 42880 and may reauitin clvil or sdminirbative penalie ai
a

sation provided in Part | and Part Il of this form should be considered confidentisl, propristary and/or a trads secret. In
ction 17041 et 580, Should any member of the public reguest disclosure of this information, please contact me at the
ted above

ED BY REPRESENTATIVE OF TIRE DEALER OR WASTE TIRE GENERATOR OR END-USE

Business Hame
- Address

ad Amount City, State, Zip

Hauler Registration Exemptions
[ ! Day

[[Jagricuture  “JCommon Carrier/Back Haul

August 20, 2002

| weight in Pounds

o [[] change of Address [] Address Same as Hauler
| weight in Tons
Business Phone
- Ginclude area cnde“ | ‘ ‘)| | | H ‘ | | ‘
I I iy
Central Val Iey earl ng [[] Passengef - Comment Area:

[ Truck

Room ey
Cal/EPA Building

Intended Use (optonaiy
Retread Reusd_| Recycle[ ] Fuel ] Disposal / Landfill

Hepresentative Hame (print) Representativ:

124r T UNTar pAnaIt o7 parjur UNdar e |
FeaLitin zi

[|Confidentiality Claim:The information provided in Part | and Part Il of this form should be oo
accordance with Title 14, CCR, Section 17041 et seq, should amy member of the public regue
aC ram e n to address and telephons number listed above
) Toll Free 1-866-896-0600 whany. civwm
W GG Copy  PIbk TIr Diak e v EERH-UZe FCINGCRY

o714 Stata of Callfamia 13t INTormaton prouidsd abo s 11 s ana com
In FuBlE ssction 3963
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Presentatlon Toplcs

I. Program Background & Overwew of SB 876

I1l. In-depth review of the Technical Implementation
of the Waste Tire Manifest System (W TMS)

a. System Requirements and Basic Analysis

b. General System Design and Flow

c. Detailed Forms Development

d. Scanning: Design and Testing

e. Data Design (ERD), Business Processes & Workflow
f. Print Alternatives and Electronic Data Transfer

g. Communications Plan & Website

[11. Timeline and Next Steps

Waste Tire Manifest System Slide 2



B Overwew of SB 876

wll”
bl

il
b

Increase of T|re Fee to $1 OO
Extending Fee to New Cars

= Redefinition of “Waste Tire”

il
oL

il
b

Increased funds for waste tire recycling & recovery

Strengthened enforcement through changes to
Waste Tire Hauler and Waste Tire Facility Permits.

% Development of 5 Year Plan to implement SB876
% Required the development of an

automated Waste Tire Manifest System
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Ill.a WTMS : System Reguirements

... Based on Statutes, Regs, and Business Process

% Manifest and Trip Log % Every generator, hauler
forms completed for each and waste tire facility
load of tires. operator is required to

» Manifest must include — submit a legible copy of

+ Hauler information the manifest or trip log.
+ Generator / End Use :

Facility information % Paper and electronic form
+ Tire load measurement submittal options
+ Type of tires % Ability to match, reconcile
+ Tire load date and audit manifest
¢ Load origin information

+ Possible Intended Use

Waste Tire Manifest System Slide 4



II a System Reguwement

Obj ectives .

* Ability to |dent|fy, for audit purposes, those entities
that fail to meet timely submission of accurate
manifest information

» Capability to generate random samples of submitted
forms for audit reviews.

» Enforcement of PRC Section 42961.5 concerning
Waste and Used Tires.

* Incorporate existing Waste Tire Hauler Registration
System into this automated system development.
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II a Analy3|s — Focus Meetlngs

Focused Meetings w/ Regulated Community

+QOctober 11 and 16, 2001
« Northern California, Sacramento
« Southern California, Diamond Bar

+ Attendees included Tire industry representatives,
Haulers, Generators, End Use facility operators,
and Local government.

+Summary of Meeting and follow up issues
provided to participants and on Website

Waste Tire Manifest System Slide 6



1. 2 AnaIyS|s = Publlc I\/Ieetlngs

Open Publlc Meetlngs

+ November 6 and 8, 2001
 Northern California, Sacramento

« Southern California, Diamond Bar
+Invited haulers, end-use facility operators, Tire

generators (Firestone, Goodyear, etc.), Tire
Industry representatives.

+Summary of Meeting and follow up Issues
provided to participants and on \Website.
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[l.a Analysis —
On3|te VISItS & Pllot Test

OnS|te VISItS to Several Waste T|re Haulers
and Review of Business Processes

* Ride-alongs to document Hauler / Driver —
Generator transactions
* Pllot Testing of forms and processes
+Northern California (March 2002)

+Southern California (March 2002)
+ Debriefing meeting and Conference Calls
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Il.a Basic Analysis — Summary

Meet stated Leglslatlve and Programmatlc

requ1rements for “closing the loop’’; all parties
must submit forms.

* Ensure the ability to accommodate all 4 waste
tire hauler scenarios / alternative scenarios.

* Make the process and procedure for form
completion by generator, hauler and end use
facility the same regardless of trip type.

» Develop forms that are standard, easy to use and
lend themselves to high volume processing.
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l1.b General System Design

Important Result from Analyszs

* One form cannot meet statutory requirements in
supporting four basic Hauler Trip Types

% One form cannot meet statutory requirements
and complexities of the various hauler scenarios

* Two Forms are needed to support the basic
Hauler Trip Types and various other ‘scenarios’

+ Manifest Form for Pickup and Deliveries
+ Trip Log Form (per Hauler Load)
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Four Ba3|c Tlre Load Trlp Types

Feasibility Study Report Waste Tire Manifest System

Waste Tire Scenarios for Pickups and Deliveries

1 B8 - wms - Gl

Generator

Hauler Facility
i =3 R =3 #
il il A m i m
Generator 1 Hauler Generator 2 Hauler Facility
3 = - - - i
[ al T, JL T, #
Generator Hagler Facility Hauler Facility

4 Fm Ll N

Generator FaCIllty\ enerator 2 Generator 3

‘ -
Lo

Hauler Hauler Hauler
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Alternative Haul Scenarios

s —a———a-—-———a--———-—-———f——— - — - — - — — ——— — - —
Scenario Origination Hauler End Use / Facility
1 CA Generator —) Registered Hauler** —) Out of CA/Country End Use
Reporting Manifest Part 2 Complete Manifest Part 1 and Log. Sign Trip Log
Requirement: On Manifest & Log indicate export and
destination state/country.

2 a) Out of State _) Common Carrier* ) CA End Use

b) Out of State

(sealed

container)
Reporting None None Manifest Part 1, 2 Indicate Common Carrier
Requirement: and if registered hauler, note CIWMB ID #.
3 a) CA Generator —) Common Carrier ) Out of CA/Country End Use

b) CA Generator

(sealed

container)
Reporting Manifest Part 1, 2. Indicate None None
Requirement: Export, the destination

state/country and Common
carrier. If registered hauler,
note CIWMB ID #.
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Alternative Haul Scenarios

R e N T a
4 CA Generator Registered Hauler Transit

(TR 1110 (5] 1 NSNS "Nty s SR et RS bt e S g it g g st

Registered Hauler CA End Use

(truck/trailer pick up)
Reporting Manifest Part 2 (Haulers 1 and 2) Manifest Part 1 and Log. Manifest Part 2

Requirement:

Indicate “In Transit” on log and manifest.
(Hauler 1) Initiate a new Trip Log for next
hauler by transferring the existing load
number onto a new Iog form.

5 CA Generator —) Common Carrier ) CA End Use
(sealed
container)
Reporting Manifest Part 1, 2. Indicate None Manifest Part 1, 2. Indicate Common Carrier
Requirement: Common Carrier and if and if registered hauler, note CIWMB ID #.
registered hauler, note CIWMB
ID #.
6 Out of State ) Common Carrier ) Out of CA/Country End Use
(sealed
container)
Reporting None None None
Requirement:
7 Out of State ) Registered Hauler ) Out of CA/Country End Use
Reporting None Trip Log and indicate Import/Export Sign Trip Log

Requirement:

Destination state/country

* Common Carrier is referred to as a certified exempt carrier of used/waste tires
**Registered Hauler is a certified, decaled, hauler of used/waste tires and is issued a CIWMB ID number
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l1.b System Design -- Big Picture View

Feasibility Study Report Waste Tire Manifest System

o AR g e B el o e A Tl s g B S el ) RO s Bt o el e e Sl S SR s A,
Waste Tire Scenario for Multiple Pickups and Multiple Deliveries

Hauler keeps one copy H. Hauler keeps one copy
s

5 \
| Sl Hauler

| Hauler and
Hauler Generator Hauler Manifest Trip Log Per (1) Load Hauler Hauler and
Both complete > complete End Use
manifest Manifest Both complete ™ Facility
Generator 1 Tires 40 manifest complete
H Generatpr 2 Tires 40 manifest
m < Total Tires =80
Generator 1 Generator keepsone | T
ol
copy Deliver to End Usel Tires 20 N oy Facility keeps
Deliver to End Use2 Tites 60 R A
Total Tires = 80
< Hauler keeps one copy ‘ Hauler keeps one copy
Hauler and Hauler and
HaUIeI;oth complete Generator Hauler End Use
manifest complete Both complete [ Facility
Manifest - manifest complete
Hauler mails manifest
i Sheyia SRS
« CIWMB
Generator 2 Generator keeps Generators <
| <
one copy mail top copy Facility Facility keeps
to CIWMB one copy
' ' Facilities mail top
4 copy to CIWMB
Ee—

CIWMB
Waste Tire Manifest System Slide 14




|1.c Detailed Forms Development

% All Forms must be submitted at least quarterly

* Volume Est.: 150,000 Loads/Year:;
450,000 Forms/Year.

* All Forms submitted (Generator, Hauler and End
Use Facility) ... Will be scanned and imaged.

* Images of forms will be available via automated
retrieval, primarily for use by Waste Tire program
staff reviewing manifests
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|1.c Detailed Forms Development

* ‘OCR’ scan of Manifest # and Trip Log # and
related Manifest Form and Trip Log Form data.

Most information to be scanned will be numeric
(higher accuracy)

#= All CIWMB ‘identifiers’ will use a “checksum”
digit to quickly identify transposition of numbers,
read errors, etc.

= All fields will have validation rules to the extent
possible to ensure high data integrity and accuracy.

% \Web-based On-Line “forms” submission to be
developed as part of this system.
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II C Detalled Forms Development

Two Forms to be developed

Waste Tire Manifest Form:
1o be completed by the ...
Generator or End Use Facility Operator.

i Used/\Waste Tire Trip | og Form:
1o be completed by the ...
Registered Waste Tire Hauler.
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Waste Tire Manifest Form

D‘SEZS?J;" e e ey ety Ca DS 324 30
J—— Used/waste Tire Manifest Manifest HumbelV19-12587 44

m T e

. C O p ete y INSTRUCTIONS O BACK,

PART 1.

TO BE COMPLETED BY THE TIRE HAULER (please print)

Hauler Business Hams
G I l [JPick Up [ Jimported from Address
e e r a O r O r (If outside California State/Country’ i i

City, State, Zip

DDeIivery DExpuned to

- - 0f outside Calfornia StateiCountry) | ess Pho
End Use FaC”Ity ey et

‘ ‘I | |I| | | | L | | - | ‘ | | | | | | Hauler Registration Exemptions

[(IGovernment [ |a D
Load Date it /0D £ ) Log Number [CJamnesty Day

| | | || | | | | | | | | | [Clagricutture  [“JCommon Carrier/Back Haul
( I ‘ Opy) License Plate Number State

ar
Decal Humber

ppli ] In Transit

Driver's Hame (print}

Driver's Signature Date
124PHT; A" penalty o perjur; UNder e 13w o7 e Stats 0T CallfomIa tat e Inform ation pro Wded 300 ve 1 frus and comeet. N 3aarhon, 1am avars bt rimeaton ot e nfermation may
et in KUIpeN N, rerocs o, OF dsnlal o ranetal of my N3 14 Tike Hauler RegHrsHion puriuant b PUBIG ReIoUrssl Gode 16cHan 42860 and may s wItin ol or administrat v penartas as
decribed In Publle Rsluumsl O:lﬂs waction 42562,

[Icenfidentiality C| e informetion provided in Part | anl Part Il of this form should be considered confidential, proprietary andior a trade secret. In
e T S ot A mes o7t Pl Hoet1ok a1 T T Feaea S At me o thd
o I l O e I ‘ :O py address and telephone number listed above

PART 2. TO BE COMPLETED BY REPRESENTATIVE OF TIRE DEALER OR WASTE TIRE GENERATOR OR END-USE
FACILITY (please print)

- Bu: ess Hame
L] L] e
proviaed to et o

City, State, Zip

Load Type

[] whole Tire Count [ ] weight in Pounds

[] ¥olume Cubic Yards [ | weight in T [] change of Address [[] Address Same as Hauler
sight in Tons
H a l I I e r Business Phone

| mmersrne |||
Tire Types and Amounts (optonal
[] Passenge| |.

[ Truck |

[[] oversize |

[] other | |
- - -
Intended Use (sptonaiy
. I I [[] retread / Reusd_| Recyele [ ] Fuel ] Disposal / Landfil
Representative Hame (print) Representative Signature Date
|gertt; UNdsr psnalty 0T perjury UNdsr t1e lawn ot 1 Stats of Callfomia trat 1 INTormation providad abovs 11 fs and comsst N adarton, 1am avars at mfcation of 41 INformation may
reultin olwll or adminitrati va penaltes a dersribad In Publlc Re1ourzes Code section 42552

[]<onfidentiality Claim:The information provided in Part | and Part Il of this form should be considered confidertial, proprietary andior & trade secret. In
accordance with Title 14, CCR, Section 17041 et .zeq, should any member of the public request disclosure of this \nlormallun please contact me =t the
address and telephone number listed above.

Toll Free 1-866-896-0600

Wkt G AN B Copy

Comment Area:

www.ciwmb.ca.gowiTires!
Plak: e DeakeriGe ve @ouErd-Use FacliyCopy  velow: HatkT

Waste Tire Manifest System Slide 18



Manifest Form Top

et L B e o L e i e, el t e | ISR S O PRt
' D&EE}H;’ B T obe e e
ot orcaton UsedMVaste Tire Manifest  manitest lumbed19-1258744
CINE-54T a0z

INSTRUCTIONS OM BACK
PART 1. TO BE COMPLETED BY THE TIRE HAULER. {please print)

Hauler Business Hame

DPiCk Up Dlmpurted from Address

(If outside California StatedCourtryy City, State, Zip

DDE"'F&W DExpurted to

(If outside California StateiCountry)

Hauler's Business Pho }
(include area code) -

‘ ‘ ‘ ‘ ‘ ‘ ‘ Hauler Registration Exemptions

L]

i

[ Jsovernment [ lamnesty Day
PARA £ DD £ Log Humber )
Load Date( ) g [ JAgriculture [ Jcommon Carrier/Back Haul
‘ ‘ ‘ ‘ ‘ ‘ ‘ = ‘ ‘ ‘ ‘ ‘ ‘ Indicate (if applicable] ] in Transit
License Plate Number State Decal Humber
Driver's Hame (print) Driver's Signature Date

leartfy undar penalty of parjury under e s of Hs State of Callfomia that the Inform alon pro wided abowe [nfrus and someet 0 additon, 1am awars that falifeation of thininformaton may
requltin wapenalon, revoeation, or denial of rensval of my hea ks Tire Hauler Reglitraiion purivant to Pubile Resoures 1 Codse tecion 42560 and may reaultin el or adminiidrative penaiten an

deperibed In Public Resource s Code tecton 425832,
|:|Currﬁdentialil].f Claim:The infarmation provided in Part | and Part | of thiz form should be considered confidential, proprietary andior a trade secret. In
accordance with Title 14, CCR, Section 17041 et seq, should any member of the public request disclosure of this information, please contact me &t the

arlrdress and talenhnne nmber listed albnwes
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Manifest Form - Bottom

PART 2. TO BE COMPLETED BY REPRESENTATIVE OF TIRE DEALER OR WASTE TIRE GENERATOR OR END-USE
FACILITY (please print)

‘ ‘ Business Hame

= Address
Tire Program ID Load Amount City, State, Zip
Load Type
|:| Whole Tire Count |:| Weight in Pounds
[] change of Address [] Address Same as Hauler

|:| VYolume Cubic Yards |:| Weight in Tons
Business Phone
(include area cudei

)

Tire Types and Amounts (optonan
. | Comment Area:

L
N
N

|:| Passenge

|:| Truck ‘ | | | |
|:| Ouersize ‘ | | | |
|:| Other ‘

Intended Use japtonan
|:| Retread .fReusdj Recyclelj FuelD Dispo=al / Landfill

Representative Hame (print) Representative Signature Date

leartify undar panalty of perjuryundsr s law of e State of Calfomia 4t s Inform ston provided abows [ntros and eomeet. 0o additon, 1am awers that falifcation of i inform ation may
reaultin alvil or adminiitrati ve penatten an described In Publlc Rerource s Cods ecton 42662,

DCDI‘IﬁdEI‘I‘tiality Claim:The information provided in Part | and Part 1| of this form should be considered confidertial, proprietary andfor 3 trade secret. In
accardance with Title 14, CCR, Section 17041 et.zeq, should any member of the public request disclosure of thiz information, please contact me at the
address and telephone number listed abave.

Toll Free 18668960600 [ www.ciwmb.ca.gov/Tires!

Uk fe NI Copy Plkk: Tire Deak Ge ke EORER-Use FacHHyCopy e o Huk T Copy
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Used/Waste Tire Trip Log

California Integrated Waste Management Board
Draft Form PO B 1259, Sacramento, CA 9581 2-1258
06724102

stk orcatons Used/Waste Tire Trip Log Log Humber: L7-2587565

C UM B-642 (50D

METRUCTIONS ON BACHK

For gz tatcortivee oviomore thaw owe page

| | -l BNARNGEN
Master Log Humber Decal Humber Load Datettd s 0D [ )
Hauler Business Hame Hauler's Business Pho :l
Address (include area code) =
City, State, Zip
[ ] Change of Address
Manifest Number Load Type Load Amount
[ JPickus [ Jwwmate Tire coounty [ Jwieiont (s
M - DDEliVEW |:| solume (Cu, Yds.) DWeight (Tons) =
DF‘ickup |:| Whole Tire (Count) DWeight (Lbz.
M - DDeIiver':.f |:| Yolume (Cu. Yds) |:| Wiglght (Tons) "
[ pickup [ Jwmete Tire ccounty [ Jweioht (Lbs )
M - DDeIivery |:| Waolume (Cu, Yels) DWeight [Tons) o
Representative Hame (print) Representative Signature Date

leartty under penalt; of parjur: undsr e lave of H1e Stats of Calfomia tat e informaton prowided abowe [ntrue and comect D additon, 1am avare that falification of tisinformaton may
raaultin ciwil or adminietrati we penalts s an daserbed In Publle Resource s Coda gection 42863,

Confidentiality Claim:The information provided in Part | and Part 1| of this form should be considered confidential, proprietary andior a trade secret. In
accordance with Title 14, CCR, Section 17041 et.zeq, should any member of the public regquest disclosure of this information, plesse contact me at the
addrezz and telephone number listed above.

Toll Free 18668960600 [/ www.ciwmb.ca.goviTiress

ik e CRUIE Copy Pluk: Tire Deak MGere @OREG-Use FacliyCopy e o Ha kT Copy




II C Forms Pllot Fleld Testlng

Fleld Test Perlod ran I\/Iarch 6 -- 22, 2002
»* CIWMB Training of Participants March 5/ 6
» CIWMB Logistical Support during testing period

* Pilot Test Participants Northern California
Les Schwab- Folsom, Golden By Products - Merced,
Fresno County Landfill, Tri C —West Sacramento

» Pilot Test Participants Southern California

+ Lakin Tire Company- Santa Fe Springs, Riverside
County Landfill, Azuza Landfill
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II C Forms Fleld Test Results

* WTMS Business Processes / Relationships
were validated for Generator, Hauler and End
Use Facility in load tracking

% Forms must be easy to understand, use
» Haulers are the key entity in the process
» Need for clear, unambiguous instructions

% Haulers perform administrative services for
Generators

» Confidentiality is very important
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II C Forms Fleld Test Results (cont’a)

* High volume Haulers (GBP, Lakin, etc.) have some
automation practices in place for routing, for invoicing
and tracking of tires loads.

» Routing Is key to large business operation and Is tied to a
variety of business processes.

» Large operations perform much administrative paperwork
for generators in advance Need to allow for hauler pre
printing of manifest and trip logs. This speeds up the
manifest form and trip log form pre printing / routing
process.

* Proposed WTMS business processes/ forms will work
within a large hauler operation.
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lilc. WTMS Big Picture

Feasibility Study Report

Waste Tire Scenario for Multiple Pickups and Multiple Deliveries

> Hauler keeps one copy m Hauler keeps one copy
Ry o AT

Manifest Hauler Manifest
Hauler Number Hauler Manifest Trip Log Per (1) Load Hauler Number
Both complete || 258757 Load Number - 399099 857412
A Both complete [
Log Number PUGen 1 258757 Tires 40 manifest Log Numb
i og Number

H 399099 PU Gen 2 258758 L ¥edam “hdl 399099
m . Total Tires = 80 !! I

Generator 1  Generator keepsone || e

copy Del Endl 867412 Tires 20 o i
Del End2 867214 Tites 60 Facility Eﬁ;"ggp';eem
Total Tires = 80
Hauler keeps one copy ‘ Hauler keeps one copy
< 4—‘
Manifest Manifest
Hauler gggggr Hauler Number
Both complete » 867214
DETrear Both complete
Log Number L manifest Log Number
399099 Hauler mails 399099
mmm | top copy to
- CIWMB
Generator 2 Generator keeps Generators 2
one copy mail top copy S Facility keeps
to CIWMB Facility  one copy
' ' Facilities mail top
4 copy to CIWMB
11
CIWMB
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Data Reconciliation Example

e B B e I e T T el e R e
Manifest Manifest
Number Number
258757 H au I er 857412
Log Number . . Log Number

Hauler Manifest Trip Log (1)
399099 perLoad 399099

Load Number 399099
PU Gen 1 258757 Tires 40
Generator PU Gen 2 258758 Tires 40 End Use
Total Tires = 80 FaCl I Ity
: Del Endl 857412 Tires 20 :

Manifest Del End2 867214 Tires 60 Manifest
Number Number
258758 Total Tires = 80 \ 867214
Log Number Log Number
399099 399099
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Partlal Submlssmn Scenarlos

Below is a chart of when audits or enforcement actions may be
triggered. It is clear that if one or more of the pieces is missing, the
system will be able to detect it.

Generator: Hauler: End-Use: Action Info Loss?
Receipt Form req'd  Manifest Log req’d Receipt Formreqd  to be Taken
Sent Sent Sent OK - no action None
Missing Sent Sent Contact Recoverable
Sent Missing Sent Contact Recoverable
Sent Sent Missing Contact Recoverable
Sent Missing Missing Audit Yes
Missing Sent Missing Audit Recoverable
Missing Missing Sent Audit Yes
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1. d Scannrng System DeS|gn

e AIIows for forms to be submltted out of order

% Allows for partial submissions (not all rec’d)

% “Closes the loop” of accountability for all parties
by providing automated “audits”(examples):

+ If Trip Log indicates N pickups and deliveries, then
we should receive N Manifest Forms for this ‘load’

+ Combined amount of tires picked up on a specific
load should equal the amount of all tires delivered

* Incomplete or unreadable forms (e.g., missing or
Incorrect program ID) - flagged for audit by staff
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Manifest

Hauler With
Forms —_—
W I I\/I S Web Access Hauler Keeps
\
A

e Process Flow

Post Office Box l Rejected Electronic Data Paper
Copies

u Preprocess of

= = Electronic Data

et TN ==_] o
—

Formms Scanned and Preprocessed
using Teleform Software

Electronic Manifest Data

w Accepted Data
[E— -« Images are stored Queue Data
—
Server Data

v

Electronic
Problems ——— Validation of Data ——Manifest and Log Data

(Que Process)
I-.“
Error
Informaion

Reconciliation of

Load Information Enforcement Actions Administration Tasks Reports

Administration
Tables

(Automated and Manual) (Web based and Paper)




11.d Scanning:
Prototype and Testmg

3 Successful Software and Eqmpment Evaluatlon

Form Design — Scantron Forms/OCR

Data Capture — 99% + accuracy

Imaging — .tif file format; transferred Data /
Image to WTMS Database for later retrieval

Scanning Hardware Operation — rated speed Is
>50 pages-per-minute (ppm)
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[1.e Data and System Design —
Summary of Technlcal Approach

= Form DeS|gn Slmpllfy Increase accuracy, use
‘checksums’, continue design enhancements

* High Speed Scanning technology to handle high
form submittal volumes.

* Proof of Concept for High Speed Scanning and
Data Capture completed and documented.

* Business Processes documented and refined.
High level and detail level ERD’s and System
Flows documented.
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|1.e Data Design, and Business
Processes & Workflow

Quick Walkthrough of ...
* WTMS Entity Relationship Diagram’s
(ERD’s)

»* Manifest Processing Modules Flowcharts
and Electronic Submittal Option
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|1.f Print Alternative and
Electronlc Data Transfer

Some organlzatlons Want to be able to
pre-print Manifest Form info ... Solution?

+ Simple “Access” Database Program
+Okidata impact printer testing
* Some organizations eager for Electronic
Data Transfer ... Solution?
+Plan to evaluate Proof-of-Concept
+Move up on the project schedule (earlier)

Waste Tire Manifest System Slide 33



|1.f Print Alternative and
Electronlc Data Transfer

* Program Elements
+ Pilot Project
+ Establish criteria for Hauler participants

+ Electronic information submitted in a format prescribed
by CIWMB

+ Ensure auditability requirements

* Benefits
+ Potential for improved data integrity and timeliness
+ Reduced paper processing and mailing for Haulers
+ Reduced administrative overhead for CIWMB
+ \Work within existing business processes where possible
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II o] Communlcatlon Plan

Notlflcatlon of regulated cllent communlty
+ Haulers, Generators, End Use facility operators
+ Local Government, School Districts
+ Industry Associations

* Regional Training Workshops
+ Northern and Southern California venues

+ Training on WTMS process, training materials in
English and Spanish.

+ Focused training as appropriate with special client
community members (Tire Associations, New Car
Dealers, Spanish speaking only.)
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II g Communlcatlon Plan

Trammg I\/Iaterlals and
Information Resources

+Plasticized, graphical tri-fold instruction sheets
(multilingual)
+Ringed pocket sized instructions (multilingual)

+Training Videos (requested by industry) in
English and Spanish

+ CHP Law Enforcement Video
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II g Communlcatlon Plan

= CIWMB Internet Web5|te

(http://www.ciwmb.ca.gov/Tires/Manifest/default.ntm)

+Includes Project Status, Current Manifest
Requirements, Proposed Manifest System

= CIWMB BoardNet Site
+Internal Project Reporting
+Project Planning Details — Diagrams, Structure
+Various System Graphics and Presentations
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[1l. WTMS Timeline

— e e — — e i — — - i — e ——
2002 2003
D Task Start End
Jun | Jul | Aug | Sep| Oct | Nov | Dec | Jan |Feb| Mar | Apr |May | Jun | Jul | Aug | Sep| Oct | Nov | Dec
1 | Regulations Development 6/1/2002 12/31/2002
2 | Application Analysis and Design 11/1/2001 10/30/2002 _
3 | Form Printing (pending State budget) 9/15/2002 10/26/2002 B
4 | Develop Training Materials 9/15/2002 11/15/2002 Bl
5 | Application Development 11/1/2002 4/1/2003 D
6 | Industry Training 12/1/2002 2/1/2003 i
7 | Forms Implementation (ramp up) 1/1/2003 1/1/2003 ‘
Internal Testing (business and
O ochni cal) M 4/1/2003 5/2/2003 B
9 Electronic Data Transfer 5/1/2003 5/1/2003 ‘
Implementation
10 | External Testing 5/1/2003 5/31/2003 [
11 [ WTMS Transition to Tire Program 6/1/2003 8/1/2003 e
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.| California Integrated Waste Management Board

Waste Tire
Manifest System

Diraft Form

o 120002 Used/Waste Tire Ma (g
s 2]

sEe
CHUMB-54T
INSTRUCTIONS DM BACK

PART 1. TO BE COMPLETED BY THE TIRE HAULER (please print)
I l O Hauler Business Ha
[ Pick Up [ |imported from Address

(If outside California State/Country)]  City, State, Zip

-
|:|De|ivery |:|Expur|ed to
(If outsicde California States/Country) Hauler's Business Pho
(include area code} ) -

L ][]

| | | | | ‘ | Hauler Registration Exemptions

[[Jeevernment [ |amnesty Day
Load Date ikt /00 477D Log Number [Agriculture [ Jcommon CarrierBack Haul
| | | | | | | | | | | ‘ | | | | | Indicate (if applicable) ] in Transit
Tirenze Plate Numhear State Decal Number
Triver's Smnature Tate

of the State of Callfornia that 41e Information pro vided above 1n true and correct N sddition, 1am avware that falsMcation of thiainform aten may
neval o me inante Tire HaLlsr Ragliration purinamt o FUDI ReIoUrTs | Oode 1schon 42580 and m a; rs auitin ¢l il or3dminiirst v penartes 31

mation provided in Part | and Part Il of this form should be considered confidential, proprietary andor @ trade secret. In
sction 17041 et seq, should any member of the public regquest disclosure of this information, pleass cortact me at the
sted above

TED BY REPRESENTATIVE OF TIRE DEALER OR WASTE TIRE GENERATOR OR END-USE

Business Hame
Address
City, State, Zip

Comments

rad Amount

Load Type
[[] whole Tire Count  [_| weight in Pounds
_ [] change of Address ] Address Same as Hauler
[] volume Cubic Yards [_| Weight in Tons
Business Phone
(include area code]f ) -

Tire Types and Amounts optonan

Questions ? =N

[] other

Comment Area:

Intended Use (optionan
Retread / Reuse | RecycleD Fuel[] Disposal f Landfill

Representative Hame (print} Representative Signatur

Isartity under panalty of parjury under the laws of e Stats of Callfornia H1st H1e Inform ation providsd abovs 11 frus and cormect. In additon

reaultin <lvll or adminlstrative penaltie s an described In Public Resourse Code 1ection 42582,

[ JConfidentiality Claim:The information provided in Part | and Part Il of this form should be considered cc
accordance with Tile 14, CCR, Section 17041 ef.seq, should any membst of the public recuest disclasu
address and telephons number listsd above

Toll Free 18668960600 | www.ciwmb.ca.gc
o

ke CHUIE C FINKITI Dedk nGe e @ONERGUSE FACIETopy e W HITKT 0o
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