
“You look around here and the whole town’s gone.” 

Just weeks after the Dixie Fire tore through the gold rush community of Greenville, 

recovery crews from the Department of Toxic Substances Control US Environmental 

Protection Agency and CalRecycle-managed assessment crews - hit the ground. 

Removing the most immediate threats from family homes left in ashes. 

And launching a state-managed cleanup effort more quickly and efficiently than ever 

before - to help wildfire survivors rebuild their homes and restore their lives. 

 “We just want residents here to know we are  here for them, from start to finish.” 

The nearly 1-million-acre Dixie Fire is the second largest in California history.  

In 2021, it was one of many large-scale wildfires that burned through more than a dozen 

California counties - destroying over 1,600 homes and more than 2.2 million acres to 

date. 

A rarity just a few decades ago, climate-fueled wildfires are California’s new normal, 

with 6 of the 10 largest wildfires in state history happening since 2020. 

“CalRecycle is part of the California ‘one team, one fight’ that helps communities 

recover.” 

Coordinating with local, state and federal partners, CalRecycle-managed crews remove 

burned metal, concrete, contaminated soil and ash from burned properties at no cost to 

wildfire survivors who join the state program. 

“Our very important role under our mission task it to come in and help communities 

remove all of the debris you see behind us in order for them to rebuild.” 

In 2007, the state first called on CalRecycle to help manage an El Dorado County 

wildfire cleanup before contaminated runoff could reach Lake Tahoe. 

Since then, CalRecycle has led the cleanup of over 21,000 properties across 28 

counties. The Department works with its state, federal and local partners each year to 

make the program more efficient and more effective at tackling larger, more frequent 

cleanups. 

With a sole focus on helping wildfire survivors recover and rebuild. 

“And that is the reward, is seeing people rebuild. Seeing people, a year after we go 

wheels up from an operation, seeing homes be rebuilt and communities being revived.” 

“As they get ready to rebuild their lives and rebuild their community, California and 

CalRecycle is here for them.” 
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We are here for the people of California as we embark on recovery.  



• Soundbite 

 

As climate change has made our wildfire season year round, CalRecycle is here 

to help California communities recover for the 8th, 9th season in a row recover and 

restore their lives.    

• Bring in Tahoe fire, increase in acres burned – bar graphs. Zoomed out. Make a 

copy and put it there. 

• Video Weed, Valley Fire, others  

• Nobody knows its weed – could label, Andy Marino or Todd (group photos) -  

 

Another year of tragic wildfires. Greenville is smaller, but looks a lot like 

Paradise. Don’t have much there, mostly tourist. It was a financially depressed 

community.  

• Dixie Fire, Plumas county 

• Tragedy – good portion of Paradise’s commercial core survived. Greenville’s 

main street is gone. 

o Internet and cell phone service knocked, main cell phones, internet 

service. 

It was an overwhelming tidal wave of devastation had hit them.  

• Don’t use images of fire. Maybe for a focused setup – work of firefighters is out of 

our lane 

• Controlled burn stuff from Yosemite. Seeing the trees and smoke remnants -  

• Tragedy now – I don’t have a house or a place to rebuild. 

TINA SOUND: When she came in to Cal OES – difference between response and 

recovery. Recovery is a longer timeframe. Moblization of resources. These people are 

still in crisis mode. Extended trauma. 

 We do one part of it.  

Every wildfire brings a different set of tragic circumstances.   

 

All wildfire are different – addition of trees. Also, size of fires. Number of properties 

affected. Mid 3 digits -  biggest challenge in recent years is geography. Antelope valley, 

del norte county – tough spots to reach. 
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Pics of site assessments 
 
Rachel explains program 
• Log that 
• Visual: Rachel standing in front of debris, talking about what’s behind her. 
 
Chris has pics/video of properties – Tehama County 
 

 
-- 
 
2020 -  
99% debris removal – one property left in Fresno County 
• 76 percent FSA (tree only account for remaining) 
 
Pics of 2020 – Sonoma and Napa, pics and videos. Nothing too remarkable 
• Water tender keeping down dust 
• Numbers and totals 
 
Key Points for 2020: 
• We met our overall goal – most debris removal completed in less than a year. 
• Allowing our crews to then focus on upcoming fire season 
 
Working together w/state and local partners.  
• Started work on upcoming fire season two months ahead of pace 
 
- 
Contractors, our folks, others, working together – one team one fight 
 

 
We have expanded our internal team – talk to Tina about what that means. A year ago, 
Bob’s team had 6 people. Take a look at org chart now, 2-3 times as large. Expanded 
admin team. Allows our field team to work more effectively. 
 
Expanding sci/engineer and admin staff – more efficient, quicker deployments. 
 
Northern (plumas) and Central Division (placer) 
• Crews working everywhere. 
• Quicker, attention to local needs 
 
2021 still evolving – pre ops TPs 
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CalRecycle SOT - Rachel Wagoner Interview RAW.mp4 

 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcalrecycle.sharepoint.com%2F%3Av%3A%2Fs%2FCalRecycleOPA%2FETwjX8bF871Oj3s8PEDuibYBUwNZ8-yOwVJ1917KvCFz1w%3Fe%3DpF2u9D&data=04%7C01%7CLance.Klug%40calrecycle.ca.gov%7C81a2408a0c85465239d508d98774ac78%7Ca4c5f142282344b9a970816a20aaabee%7C0%7C0%7C637689757443492759%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=pofZ4xjVMVlWravRAtxGZgPMkC8pBHrEmCJkNipVee4%3D&reserved=0


 
Plumas County-Specific Debris Removal Program Video: 

 

 

• • Captions: 

https://www.dropbox.com/s/zx7ne361tvnlhog/EllieGreenvilleCleanupCaptions.srt

?dl=0 

• • Video: 

https://www.dropbox.com/s/w47cuaykvsxktjm/Cleanup%20After%20the%20Dixie

%20Fire%20Begins%20in%20Greenville%20Ellie.mp4?dl=0 

 

 

Debris Removal Program General Video: 

 

 

• • Captions: 

https://www.dropbox.com/s/uyzblquvwm0spga/HHWCleanupBeginsGreenville.en

_US.srt?dl=0 

• • Video: 

https://www.dropbox.com/s/pj2l6hpvl2g919i/Dixie%20Fire%20Hazardous%20De

bris%20Cleanup%20Begins%20in%20Greenville.mp4?dl=0 

 

 

Deputy Director Ryan Buras Recovery/Debris Removal videos: 

• • https://www.dropbox.com/s/3fnbz2k63j8nlby/RyanBuras1.mp4?dl=0 

• • https://www.dropbox.com/s/nh2blaow4igc56i/RyanBuras2.mp4?dl=0 

• • https://www.dropbox.com/s/a3qiy6eavf31bjj/RyanBuras3.mp4?dl=0 

• • https://www.dropbox.com/s/6o9zq4ul44rag6l/RyanBuras4.mp4?dl=0 

• • https://www.dropbox.com/s/juxdlvke1ssbsa7/RyanBuras5.mp4?dl=0 

 

 

 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dropbox.com%2Fs%2Fzx7ne361tvnlhog%2FEllieGreenvilleCleanupCaptions.srt%3Fdl%3D0&data=04%7C01%7CLance.Klug%40calrecycle.ca.gov%7Cdba8012ade3a4bae4ee008d981de4c23%7Ca4c5f142282344b9a970816a20aaabee%7C0%7C0%7C637683614044055881%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Yyykwv%2BTGp16H2%2FlCNCVxm2UVUZo8AFJ7Q8QIAIOhtg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dropbox.com%2Fs%2Fzx7ne361tvnlhog%2FEllieGreenvilleCleanupCaptions.srt%3Fdl%3D0&data=04%7C01%7CLance.Klug%40calrecycle.ca.gov%7Cdba8012ade3a4bae4ee008d981de4c23%7Ca4c5f142282344b9a970816a20aaabee%7C0%7C0%7C637683614044055881%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Yyykwv%2BTGp16H2%2FlCNCVxm2UVUZo8AFJ7Q8QIAIOhtg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dropbox.com%2Fs%2Fw47cuaykvsxktjm%2FCleanup%2520After%2520the%2520Dixie%2520Fire%2520Begins%2520in%2520Greenville%2520Ellie.mp4%3Fdl%3D0&data=04%7C01%7CLance.Klug%40calrecycle.ca.gov%7Cdba8012ade3a4bae4ee008d981de4c23%7Ca4c5f142282344b9a970816a20aaabee%7C0%7C0%7C637683614044065859%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=A5tQvJgFxR0lMOb19%2FLuWqO4onKdz2PiRcSSqh7ww8E%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dropbox.com%2Fs%2Fw47cuaykvsxktjm%2FCleanup%2520After%2520the%2520Dixie%2520Fire%2520Begins%2520in%2520Greenville%2520Ellie.mp4%3Fdl%3D0&data=04%7C01%7CLance.Klug%40calrecycle.ca.gov%7Cdba8012ade3a4bae4ee008d981de4c23%7Ca4c5f142282344b9a970816a20aaabee%7C0%7C0%7C637683614044065859%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=A5tQvJgFxR0lMOb19%2FLuWqO4onKdz2PiRcSSqh7ww8E%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dropbox.com%2Fs%2Fuyzblquvwm0spga%2FHHWCleanupBeginsGreenville.en_US.srt%3Fdl%3D0&data=04%7C01%7CLance.Klug%40calrecycle.ca.gov%7Cdba8012ade3a4bae4ee008d981de4c23%7Ca4c5f142282344b9a970816a20aaabee%7C0%7C0%7C637683614044075819%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=o6X96xhxFU3TZ9lx5xjhSuPSR%2Bs1V1aDy5Ks30b%2Fy0Q%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dropbox.com%2Fs%2Fuyzblquvwm0spga%2FHHWCleanupBeginsGreenville.en_US.srt%3Fdl%3D0&data=04%7C01%7CLance.Klug%40calrecycle.ca.gov%7Cdba8012ade3a4bae4ee008d981de4c23%7Ca4c5f142282344b9a970816a20aaabee%7C0%7C0%7C637683614044075819%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=o6X96xhxFU3TZ9lx5xjhSuPSR%2Bs1V1aDy5Ks30b%2Fy0Q%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dropbox.com%2Fs%2Fpj2l6hpvl2g919i%2FDixie%2520Fire%2520Hazardous%2520Debris%2520Cleanup%2520Begins%2520in%2520Greenville.mp4%3Fdl%3D0&data=04%7C01%7CLance.Klug%40calrecycle.ca.gov%7Cdba8012ade3a4bae4ee008d981de4c23%7Ca4c5f142282344b9a970816a20aaabee%7C0%7C0%7C637683614044075819%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=8gslztmMCQ%2BeJFGzqBYqEJqBUL1%2Br4Io%2F1nw5E%2FaCJQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dropbox.com%2Fs%2Fpj2l6hpvl2g919i%2FDixie%2520Fire%2520Hazardous%2520Debris%2520Cleanup%2520Begins%2520in%2520Greenville.mp4%3Fdl%3D0&data=04%7C01%7CLance.Klug%40calrecycle.ca.gov%7Cdba8012ade3a4bae4ee008d981de4c23%7Ca4c5f142282344b9a970816a20aaabee%7C0%7C0%7C637683614044075819%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=8gslztmMCQ%2BeJFGzqBYqEJqBUL1%2Br4Io%2F1nw5E%2FaCJQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dropbox.com%2Fs%2F3fnbz2k63j8nlby%2FRyanBuras1.mp4%3Fdl%3D0&data=04%7C01%7CLance.Klug%40calrecycle.ca.gov%7Cdba8012ade3a4bae4ee008d981de4c23%7Ca4c5f142282344b9a970816a20aaabee%7C0%7C0%7C637683614044085748%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=2F4QMadZ0DGzqANwHYrXNC1NP4HU5CN2GnHxGT51FM0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dropbox.com%2Fs%2Fnh2blaow4igc56i%2FRyanBuras2.mp4%3Fdl%3D0&data=04%7C01%7CLance.Klug%40calrecycle.ca.gov%7Cdba8012ade3a4bae4ee008d981de4c23%7Ca4c5f142282344b9a970816a20aaabee%7C0%7C0%7C637683614044085748%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=gatpo1l58H0fQiMuIZdKYHXSm56nNqsiNpPy2KLd7Wc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dropbox.com%2Fs%2Fa3qiy6eavf31bjj%2FRyanBuras3.mp4%3Fdl%3D0&data=04%7C01%7CLance.Klug%40calrecycle.ca.gov%7Cdba8012ade3a4bae4ee008d981de4c23%7Ca4c5f142282344b9a970816a20aaabee%7C0%7C0%7C637683614044095703%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=NDcSAKncC0PDKABj8z5G%2F6k5dBMWl7O4fD0SMlmDL3A%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dropbox.com%2Fs%2F6o9zq4ul44rag6l%2FRyanBuras4.mp4%3Fdl%3D0&data=04%7C01%7CLance.Klug%40calrecycle.ca.gov%7Cdba8012ade3a4bae4ee008d981de4c23%7Ca4c5f142282344b9a970816a20aaabee%7C0%7C0%7C637683614044095703%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=yAneYVjlx7q%2Fu8seP13eGX1oo%2BWDighd23M0u%2F5ONwQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dropbox.com%2Fs%2Fjuxdlvke1ssbsa7%2FRyanBuras5.mp4%3Fdl%3D0&data=04%7C01%7CLance.Klug%40calrecycle.ca.gov%7Cdba8012ade3a4bae4ee008d981de4c23%7Ca4c5f142282344b9a970816a20aaabee%7C0%7C0%7C637683614044105673%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=i7qKJnnTWdg102I0APN2txVdlWD4ec0uYDRS7ifDw6o%3D&reserved=0

