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EXHIBIT AFor Reference Only: CalRecycle is providing an example of Exhibit A, Scope of Work, for informational purposes only. Changes will be made to Exhibit A to reflect incident specific information that pre-qualified bidders will bid at Stage 2.  

SCOPE OF WORK
DDHTR CONTRACTOR NAME (hereinafter referred to as “Disaster Debris and Hazard Tree Removal Contractor” or “DDHTR Contractor”) shall provide Emergency Structural Debris and Hazard Tree Removal Services to the Department of Resources, Recycling, and Recovery (hereinafter referred to as the “State” or “CalRecycle”) as described herein. 
The Operation Coordinators during the term of this Agreement will be:
	CalRecycle Contract Manager
	TBD

	Name:
	
	Name:
	

	Phone:
	 
	Phone:
	

	Email:
	@calrecycle.ca.gov 
	Email:
	

	Direct all Agreement inquiries to:

	CalRecycle Contract Analyst
	TBD

	Contracts Unit
	
	

	Attention:
	
	Attention:
	

	Address:
	1001 I St., MS 19-A
	Address:
	

	
	Sacramento, CA 95814
	
	

	Phone:
	(916) 341-6304
	Phone:
	

	Email:
	
	Email:
	



AUTHORITY 
(Example text based on 2021 incidents)
CalRecycle is soliciting this Agreement under the authority of the Emergency Services Act, specifically Government Code section 8571, and the Governor’s Proclamations of States of Emergency dated September 27, 2021 (incorporating by reference Executive Orders N-13-21 and N-14-21) and October 22, 2021 (incorporating by reference, in part, Executive Orders N-13-21, N-14-21, N-18-21, and N-20-21).  Also applicable are the Governor’s Proclamation of a State of Emergency for September 25, 2020, and Executive Order N-81-20, dated September 25, 2020.  To the extent necessary, CalRecycle also solicits this Contract under previous Governor’s Proclamations of States of Emergency dated July 30, August 18, September 9, September 10, September 12, and September 22, 2021.

BACKGROUND
CalRecycle has been tasked by the California Governor’s Office of Emergency Services (Cal OES) to manage the coordinated removal of structural debris and hazard trees from several fire-impacted counties by implementing the State’s Consolidated Debris Removal Program (State Program).  The purpose of this agreement is to provide structural debris removal and hazard tree removal services in the following counties:
(Example text based on 2021 incidents)
Alpine
El Dorado
Lake
Lassen
Nevada
Placer
Plumas
Siskiyou
Tehama
Trinity

Contactor shall track, document, and separate any reporting requirements to ensure accurate reporting for cleanup work related to 20## Fires. 

The above list of counties is the maximum expected scope for this agreement.  CalRecycle may remove any of the above counties from the list at its exclusive discretion.
Participation in the State Program is generally voluntary for property owners whose properties are located within the delineated disaster area and who have qualifying debris are obliged to remove both the structural debris and certain hazard trees located on their properties but are not required to join the State Program.
Property owners can choose to contract privately and separately for structural debris and hazard tree removal or remove their structural debris and hazard trees themselves, pursuant to their respective county’s required protocols. 
Each participating county is responsible for soliciting, obtaining, and processing Right of Entry Permits (ROEs) from each property owner who wants to participate in either or both the State’s Structural Debris Removal and the Hazard Tree Removal functions.  Counties may also abate properties that do not comply with debris removal requirements.  Abated properties may be cleaned through the State Program, under this agreement.  Public entities, such as municipal governments, school districts, and state agencies, may also enroll parcels in the State Program.
CalRecycle does not control the ultimate number of property owners who enroll in the State Program.  As a result, none of the estimated Structural Debris or Hazard Tree quantities or overall contract dollar amounts are guaranteed by CalRecycle.  The scheduled duration of the work is also not guaranteed by CalRecycle.  The quantity of Structural Debris and/or Hazard Trees removed as part of these Operations and applicable to this IFB may change, based on the discretion of the State, site conditions unforeseeable to the State at the time of this IFB solicitation, property owner participation in the State Program, and other unanticipated factors.  Potential bidders are advised to submit bid schedules accordingly as no rate changes will be allowed for quantities variations. 
The catastrophic fire incidents destroyed a significant number of structures and damaged many trees, which now pose a hazard.  The below table represents CalRecycle’s current estimate of the number of destroyed structures and hazard trees.  These estimates should be considered preliminary and informational only.

(Example text based on 2021 incidents)

	County
	Preliminary Estimate: Destroyed Residential Structures
	Preliminary Estimate: Hazard Trees

	Example Region 2

	Mendocino
	30
	819

	Humboldt
	90
	2,457

	Del Norte
	0
	928

	Example Region 5

	Kern
	19
	519

	Inyo
	8
	218

	Tulare
	12
	328



The response to and recovery from these fires will be managed according to the Standardized Emergency Management System (SEMS) and the National Incident Management System (NIMS).  All work under this agreement will be achieved in accordance with the Incident Command System (ICS).  Cal OES and CalRecycle will deploy an Incident Management Team, which will oversee and direct all aspects of the work in support of the CalRecycle Contract Manager, as described more fully herein.  The Contractor should be familiar with all relevant components of the ICS, including Incident Action Plans, Incident Action Planning Process, and ICS organizational charts.  The Contractor will be expected to actively participate in the ICS process, including at Tactics and Planning Meetings, and through the development of IAPs.
The titles of the Incident Management Team (IMT) Member positions may vary based on the specifics of this incident.  Below are sample titles for Single Incident and Multiple Branch Incident models.

In the event that different titles are to be used, CalRecycle will dictate which titles will be used to indicate which positions.  Using different titles shall not affect the required qualifications or rates of the various Contractor staff.  The table below demonstrates the equivalent titles and classifications: (the titles listed in the Single Incident Title column are used throughout this Agreement for bid, evaluation, and identification purposes)
	Single Incident Title
	Branch Title

	Incident Commander
	Branch Director

	Operations Section Chief
	Debris Group Supervisor

	Branch Director
	Division Supervisor

	Division Supervisor
	Task Force Leader

	Task Force Leader
	Crew Leader

	Task Force
	Crew

	Environmental Group Supervisor
	Environmental Task Force Leader

	Planning Section Chief
	Branch Planner

	Deputy Planning Section Chief
	Deputy Branch Planner

	Finance Section Chief
	Finance Unit Leader

	Deputy Finance Section Chief
	Assistant Finance Unit Leader



DDHTR Contractor shall work in close proximity to numerous other parties, such as utility companies, local and State government agencies, other State contractors, and private party structural debris removal and/or hazard tree removal contractors.  The DDHTR Contractor shall coordinate with these other parties, in conjunction with the IMT, to minimize impacts or delays, including but not limited to full or partial availability of operationally key roadways (public and private), availability of water and other necessary utilities, and direct access to state program properties and their debris and hazard trees.
5. ORDER OF OPERATIONS
The Disaster Debris Removal and Hazard Tree Removal Services shall follow a sequenced, systematic approach to removing debris and hazard trees from each property, as described in more detail in Section 6 and the Special Provisions (Exhibit H), with the major responsibilities of the DDHTR Contractor noted below.  DDHTR Contractor shall work simultaneously with a separate contractor hired by CalRecycle to perform Disaster Debris Removal and Hazard Tree Removal Assessment and Monitoring Services, referred to below as “CalRecycle’s A&M Contractor” or “A&M Contractor.” The following describes the overall sequence of operations to provide structure and context for the DDHTR Contractor Tasks and Responsibilities described in Section 7.
5.1. Prior to Work

1. Prepare Site-Specific Health and Safety Plans
2. Prepare Hauling and Reuse/Disposal Plans and Hazard Tree Removal Work Plans
3. Review the Environmental Protection Plan, file appropriate environmental permits and timber harvest documents, and develop Environmental Work Plans
4. Identify, prepare required documentation for, and secure applicable permits for temporary facilities, and end use facilities
5. Train project personnel

5.2. Debris Removal

1. Remove asbestos containing material as directed by the A&M Contractor, to include knocking down chimneys and fire-damaged walls
2. Conduct Debris Removal Pre-Work Inspection (“360 Walk”) with the A&M Contractor
3. Fell and remove “danger trees” that are preventing debris removal operations
4. Remove pre-existing BMPs
5. Recycle burned vehicles adjudicated by law enforcement prior to crew arrival, transport vehicles offsite for adjudication by law enforcement, or stage vehicles on plastic for future adjudication by law enforcement, to be subsequently removed and recycled, as directed by the IMT 
6. Remove and recycle metals, dispose of ash and debris, recycle concrete, dispose of 3-6” of contaminated soil from debris footprints
7. Finish grading/smoothing surface
8. Remedy any nonconforming work identified by the A&M Contractor during the Debris Removal Interim Site Walk
9. Rescrape additional soil from property if necessary to meet cleanup goals
10. Implement erosion control
11. Remedy any nonconforming work identified by the Operations Section Chief (OSC) or designee during the Debris Removal Final Site Walk, which may occur subsequent to hazard tree removal

5.3. Hazard Tree Removal

1. Inspect hazard trees marked by the A&M Contractor and determine felling methods
2. Conduct Hazard Tree Removal Pre-Work Inspection (“360 Walk”) with the A&M Contractor
3. Mark and photograph pre-existing timber and relocate onsite as necessary
4. Fell, process, and remove hazard trees
5. Apply erosion control
6. Remedy any nonconforming work identified by the A&M Contractor during the Hazard Tree Removal Interim Site Walk (prior to remobilization)
7. Remedy any nonconforming work identified by the OSC or designee during the Hazard Tree Removal Final Site Walk (after remobilization)

6. DDHTR CONTRACTOR TASKS AND RESPONSIBILITIES

The IMT will manage the Operation in the field and operate under the ICS.  Through Work Orders and in accordance with the “Work Authorization” clause of Exhibit D, CalRecycle will direct the DDHTR Contractor when and where these services are necessary.  No work shall occur without a written and executed Work Order.

The IMT will generally provide specific work assignments to the DDHTR Contractor through Incident Action Plans (IAP).  The IMT will identify incident objectives for the next operational period through the incident action planning process.  DDHTR Contractor may provide input and recommendations on incident objectives prior to execution of the IAP.  DDHTR Contractor is responsible for completing all work specified in the IAP within the timeframe identified in the IAP.   The DDHTR Contractor shall complete all work assignments on parcels and/or segments of the public right of way identified in executed IAPs or executed Work Orders to the satisfaction of CalRecycle.  CalRecycle, at it’s sole and exclusive discretion, shall determine establish the scope of work necessary to properly remediate each parcel, as monitored by the A&M Contractor and informed by confirmation soil sampling.  

DDHTR Contractor shall complete the following tasks:
6.1. PRIOR TO BEGINNING WORK

6.1.1. Site-Specific Health and Safety Plan

DDHTR Contractor shall, at all times, operate equipment and perform labor in a safe, professional manner to ensure the safety of its employees and the public.  DDHTR Contractor shall pay particular attention to operations around local roads and take all necessary precautions.  DDHTR Contractor shall note the number of the power lines crossing the site, dead trees, chimneys, and all underground utilities. 
The DDHTR Contractor shall prepare a site-specific health and safety plan (H&SP), prepared and signed by a Certified Industrial Hygienist (CIH) or other certified health and safety professional.  This H&SP shall be prepared and implemented for the DDHTR Contractors and subcontractors’ field staff in coordination with CalRecycle Health and Safety professional(s).  The H&SP shall address the hazards described in the Scope of Work and the Special Provisions.  The CIH/CSP will also review and approve a personal protective air monitoring plan, ensure its proper implementation, and review and approve a final report summarizing the air personal protective monitoring data, assessment, and results for the protection of the DDHTR Contractor’s debris removal crews. DDHTR Contractor shall designate eating areas and supply hand and eye washing stations and mobile sanitary facilities for each project site.

The Site-Specific Health and Safety Plan shall also take into account and address the COVID-19 pandemic and how the DDHTR Contractors’ crews will protect themselves and the community at large from contracting and spreading the virus.  This includes activities both during the operational workdays and after hours.  This plan shall also consider and address the local and State public health agencies’ COVID-19 protocols at the time of operation. At a minimum, Contractor’s Health and Safety Plan shall include: 
1. Contractor shall monitor www.covid19.ca.gov daily for updates and resources related to COVID.
2. Contractor shall ensure all updated CDC and relevant County guidance are implemented as appropriate.
3. Contractor shall comply with all Cal/OSHA and Federal OSHA requirements specific to worker safety.
4. The DDHTR Contractor shall at all times be responsible for the protection of its employees, subcontractors, and members of the public impacted by the operation.  A review of the DDHTR Contractor’s H&SP by CalRecycle staff shall in no way relieve the DDHTR Contractor of responsibility for compliance with all Federal, State, and local laws pertaining to health and safety.

The DDHTR Contractor’s Project Manager and the assigned Safety Manager (can be the same person) shall be within the operational area whenever work is being performed unless otherwise authorized by CalRecycle.    Given that ash may contain elevated levels of heavy metals and/or asbestos, the DDHTR Contractor shall set up an exclusion zone(s) around each debris removal site during removal until the OSC signs off the site as clean.  All personnel entering and leaving the exclusion zone shall be required to wear level “C” protective attire. 
Those working outside but near the exclusion zone may be allowed to wear level “D” with N95 masks and coveralls depending on the work zone and hazard level, as described in the DDHTR Contractor’s health and safety plan.

6.2. Prior to site entry, the DDHTR Contractor shall ensure that:

1. Adequate work planning, health and safety evaluation of the proposed work scope, safety planning (including an H&SP signed by an appropriate safety professional and reviewed by CalRecycle safety professionals), and operating procedures review has been completed.
2. All personnel have been properly trained and briefed on hazards and procedures for the site to be entered.
3. Equipment and materials are on-hand to safely and efficiently complete the work.
4. Proper site access authorization has been obtained.
5. Proposed operation employees have read and signed the H&SP.
6. The site has been wetted down for a minimum of 24 hours; 48 hours is preferred prior to structural debris removal activities.
7. All site personnel and superintendents who are tasked to enter an exclusion zone shall be currently certified for Hazardous Waste Operations and Emergency Response (HAZWOPER) in accordance with 29 C.F.R. section 1910.120 and 8 CCR section 5192.  The site superintendents shall have appropriate experience to perform the tasks outlined above adequately.
8. The H&SP shall direct the preparation of personal air monitoring for asbestos, silica, and metals (antimony, arsenic, barium, beryllium, cadmium, chromium, cobalt, copper, lead, manganese, molybdenum, nickel, selenium, silver, thallium, vanadium, and zinc) per OSHA requirements for hazardous waste assessment, and potentially chromium +6 and mercury in the operator’s breathing zone.

6.3. [bookmark: _Hlk100401395]Environmental Protection Environmental Protection Plan

(Example text based on 2021 incidents)


The State will prepare an Environmental Protection Plan (EPP), developed to ensure that the structural debris removal and hazard tree removal functions are compliant with applicable local, State, and Federal laws, International Treaties, regulations, Executive Orders, statutes, permits, and policies not waived per the Proclamation, as agreed upon by the Secretaries of the California Environmental Protection Agency (CalEPA)and California Natural Resources Agency (CNRA) including, but not limited to, the California Environmental Quality Act, AB-52 Tribal Consultation, California Forest Practice Rules, the Federal National Environmental Policy Act (NEPA), Endangered Species Act Section 7, and National Historic Preservation Act Section 106 requirements.  The EPP presents Best Management Practices (BMPs) and Avoidance and Minimization Measures (AMMs), respectively, for compliance with applicable state and federal environmental laws and regulations to expedite disaster recovery.  An example EPP, addressing both structural debris removal and hazard tree removal functions, similar to the EPP anticipated for these operations, is included as part of this solicitation, Attachment C (for reference only). DDHTR Contractor shall implement the BMPs and AMMs described in the EPP throughout the Operation. 
6.4. DDHTR Contractor Technical Specialists

6.4.1. Environmental Compliance Liaison 

The DDHTR Contractor will assign an Environmental Compliance Liaison (ECL) who is responsible for ensuring that the DDHTR Contractor meets all of the environmental permit requirements and all EPP BMPs and AMMs are properly implemented across the Operation, including at all of the DDHTR Contractor’s temporary facilities (including but not limited to: laydown yards, log processing and storage yards, materials processing, and transfer facilities, vehicle adjudication facilities, California Department of Transportation (DOT) inspection yards, and other temporary facilities as required for the Operation). The ECL shall also oversee implementation of BMPs and AMMs for watercourse crossings and road improvement work.  The ECL is responsible for preparing and overseeing the appropriate implementation of the respective State and Federal BMPs and AMMs as specified in the EPP and as specified in other permits obtained by the DDHTR Contractor from local agencies for temporary facilities. The ECL shall also coordinate and implement necessary compliance actions throughout the life of the permit, as directed by the regulatory agency. The ECL is also responsible for terminating permits with the permitting agency and notifying the IMT when each permit is terminated.    

6.4.2. Stormwater Specialist

The DDHTR contractor will also assign a Stormwater Specialist who is a Qualified Stormwater Pollution Prevention Plan Practitioner (QSP) and who is familiar with rural and urban applications of erosion and sediment control. The Stormwater Specialist will oversee applicable work on roads, debris sites, and support facilities, will manage NPDES compliance, and will manage the response to accidental spills. The Stormwater Specialist will also coordinate the documentation of removal, maintenance, and deployment of intermediate and final erosion/sediment control and shall record such measures in a State designated or approved database in coordination with the A&M Contractor.  

6.5. A&M Contractor Technical Specialists

The A&M Contractor will provide resource monitors, including Registered Professional Foresters, biologists, and archaeologists to assist in the oversight and implementation of the EPP and Timber Harvest Plan Exemptions during the Operation(s) for the purpose of protecting the environmental and cultural resources present.  Local tribal nations are expected to provide tribal monitors to assess for native artifacts that DDHTR Contractors’ ground-disturbing activities may unearth.  The DDHTR Contractor must follow the guidance of the resource monitors, as directed by the IMT and Cal OES EHP to protect natural and cultural resources.

6.6. Environmental Work Plans

The DDHTR Contractor shall prepare Environmental Work Plans (EWPs) for specific projects or components of projects detailing the planned means and methods and how those means and methods will comply with applicable BMPs and AMMs, as may be identified by the A&M Contractor or the IMT.  Requirements for EWPs include, but are not limited to:

1. Site location, by APN and street address, and site access and areas of environmental sensitivity (e.g., water courses, topography, special status species, and potential cultural resources).
2. Narrative description of work to be performed, including types of equipment and specific methods to be employed, and estimated start date (if known).
3. Maps and sketches showing work site and planned operations with sufficient detail to identify access to the enrolled parcel, the parcel’s boundaries, and watercourse crossings necessary to reach work sites.  GIS mapping products may also be required.
4. Description of how, when, and where BMPs and AMMs will be implemented.
5. Contingency plans in the event a planned BMP or AMM is not able to be successfully implemented, a new resource is identified, or other unforeseen circumstance arises.
6. DDHTR Contractor shall prepare and submit EWPs within seven (7) calendar days of notice by the A&M Contractor or IMT that such a plan is required.  DDHTR Contractor may coordinate with the A&M Contractor but bears ultimate responsibility for preparing and implementing the plan. DDHTR will promptly respond to any feedback on the plan provided by the A&M Contractor or IMT and issue revised versions within the timeline prescribed by the IMT, which is not expected to exceed seven (7) calendar days.  

6.7. Forest Practice Rules Requirements

6.7.1. Timber Harvest Documents 

DDHTR Contractor, as the Licensed Timber Operator (LTO), shall be responsible for reviewing, signing, and implementing Timber Harvest Plan Exemptions, drafted by the A&M Contractor’s RPF. Removing hazard trees from public ROWs and adjacent to private roads (if applicable) within these areas will require DDHTR Contractor to submit and sign a Timber Harvest Plan Exemption to CAL FIRE for each exemption area identified within the Forest Practice Rules.

6.7.2. DDHTR Contractor’s Liaison to the Registered Professional Forester

Forest Practice Rules do not require the use of an RPF for the submittal or operations of the above identified Exemption Notices; however, there are specific Forest Practice Rule regulations (per 14 CCR sections 1038(b) and 1038.1, and 14 CCR section 1104.1) which prevent the use of the Exemption Notice in certain environmental situations.  Since this Operation is being coordinated with other regulatory agencies, DDHTR Contractor shall provide an RPF who shall be responsible for preparing and submitting the Notices of Exemption. Disputes between DDHTR RPF and A&M Contractor’s Lead RPF shall be resolved in favor of the A&M Contractor’s Lead RPF. 

The DDHTR Contractor’s RPF shall oversee, monitor, and manage the hazard tree removal operations and related activities, and assure the Operation follows the Forest Practice Rules and the Public Agency, Public and Private Utility ROW Exemption documents.  The DDHTR Contractor’s RPF is expected to sign and file on behalf of the Department, the Public Agency, Public and Private Utility ROW Exemptions for public agency removal of timber per 14 CCR section 1104.1, relating to conversion exemptions of the Forest Practice Rules.  Upon execution and submittal of valid Public Agency, Public and Private Utility ROW Exemptions to the appropriate Cal Fire RPF, DDHTR Contractor RPF’s or Environmental Compliance Liaison shall provide written notification to the appropriate California Regional Water Quality Control Board (RWQCB) and the IMT.

6.8. Hauling and Reuse/Disposal Plans

The DDHTR Contractor shall prepare and submit Hauling and Reuse/Disposal Plans (HRDPs) as specified in the Operational Milestones.  The IMT must approve each plan prior to starting structural debris removal operations in the specified county/area.  The HDRPs must account for the expected crew mobilizations described in later milestones.  If appropriate, the DDHTR Contractor may consolidate some or all county plans into a single plan.  The DDHTR Contractor shall consider and, if directed to do by the IMT, adjust its plans based on Traffic Management Plans or Assessments prepared by third parties such as the California Department of Transportation (Caltrans) or the A&M Contractor.  This may include prohibiting or restricting hauling operations on certain roads or highways.  The IMT, at its exclusive discretion, may direct the DDHTR Contractor to adjust hauling plans during the Operation if an unforeseen traffic or safety concern arises.  No compensation shall be provided as a result of such changes.  Each plan shall address the following:

1. Proposed primary and alternate end-use locations for all waste streams (except timber).
2. Proposed locations and site plans for any Temporary Debris Management Sites or other temporary facilities (including facilities for segregated materials, such as ash and debris, concrete, and metal recycling).
3. Haul routes from the disaster area to the temporary facilities and end-use locations are presented as map graphics and GIS datasets.  Haul routes must be identified with sufficient detail to permit the A&M Contractor to perform pre-work assessments.  
4. Listing of planned trucking resources to support the Hauling and Reuse/Disposal Plan.
5. Risk management plan for road closures, traffic impacts, or other events that could impact hauling and disposal operations outlined in the plan, including how the risks will be mitigated, such as alternate haul routes.

6.9. Hazard Tree Removal Work Plans

DDHTR Contractor shall submit a Hazard Tree Removal Work Plan (HTRWP) to the IMT describing its proposed approach for hazard tree removal operations in specific counties as directed by the IMT.  The IMT may direct that a single HTRWP be submitted for the entire Operation, or that plans are submitted by county or other geographic area.  The HTRWP shall include the following:

1. Description of proposed means and methods, including types of equipment to be used
2. Listing of all proposed crews, including the specific number of personnel and pieces of equipment to be assigned to each crew
3. Listing of any proposed TLSPS, and site plans for any proposed sites as described in the Special Provisions
4. Listing of proposed end-use facilities
5. Description of current engagement with CAL FIRE regarding Forest Practice Rules compliance

6.10. Water Source

DDHTR Contractor shall obtain any necessary water use permits, comply with permit conditions, and monitor water usage from hydrants using a meter or other required and approved method of tracking water usage.  DDHTR Contractor shall  pay connection fees, water meter fees, and use fees charged by water purveyors.

6.11. Underground Utilities

DDHTR Contractor shall notify Underground Services Alert (USA) at least 48 hours prior to conducting any ground-disturbing activities, such as debris removal. DDHTR Contract shall also check for underground utilities by using an independent private utility locator service for private ROWs, if necessary. 

6.12. Secure Lodging

Bidders may consider lodging options, including, but not limited to, commuting, establishing a housing base camp, using trailers, leasing dormitory space, and maximizing the hiring of local staff and subcontractors that will not require lodging.  Restrictions may be placed on local lodging if there is limited availability for wildfire survivors.  Contractor shall bear the cost of such lodging choice.  Any temporary facility established by the Contractor must be approved in advance by the IMT and comply with all documentation, permitting, and environmental review requirements in this agreement and Exhibit H. Further, Contractor shall maintain records of all costs incurred for operating any such temporary housing facility (such as invoices, purchase orders, and receipts), and provide these records to CalRecycle upon request.  This documentation must sufficiently allow for the cost of operating a temporary housing facility to be segregated from other operational costs and shall include a summary spreadsheet clearly showing these costs.  

6.13. Identify material disposal and recycling options

DDHTR Contractor shall identify all material disposal and recycling facilities used during debris and hazard tree removal, subject to approval by CalRecycle. Ash, debris, and contaminated soil shall be disposed of at Class III lined landfills approved by the Regional Water Quality Control Board and CalRecycle. Contractor shall be responsible for coordination with all landfills, including fulfillment of waste characterization requirements. 
Metals and concrete shall be taken to recycling facilities unless otherwise directed by CalRecycle.  The materials must be recycled at facilities within the county of origin, a contiguous county, or any county listed in this Scope of Work.

6.14. Identify and establish temporary facilities

DDHTR Contractor shall identify and establish temporary facilities.  A temporary facility is any facility established by the DDHTR Contractor (or any subcontractor of the DDHTR Contractor) during the course of this agreement for the purpose of supporting work conducted under this agreement.  Temporary facilities include, but are not limited to, equipment staging areas, material staging areas, Central Vehicle Adjudication Facilities, material staging/processing sites, Temporary Debris Management Sites, Temporary Log Storage and Processing Sites, and basecamps.  Before use, all temporary facilities must go through the Cal OES Environmental and Historic Preservation (EHP) review processes and/or local environmental permit review. Where applicable, DDHTR Contractor shall consult with Cal OES EHP to determine if the proposed action is considered a temporary facility subject to the requirements below or should be addressed through an Environmental Work Plan. When requesting a new temporary facility, the DDHTR Contractor shall provide:

1. Site-Specific Plan, which includes:
a. Address/Location
b. Aerial map with topographical features that illustrates property boundaries and land uses
c. A description of the site 
d. A description of all uses and impacts, including if heavy equipment will be stored there, utility tie-ins, etc.
e. A description of necessary Best Management Practices to be deployed.
2. Coverage under the appropriate National Pollutant Discharge Elimination System Permit - Industrial General Permit, or Construction General Permit (as appropriate) from the Regional Water Board, and develop a Storm Water Pollution Prevention Plan (SWPPP)
3. Caltrans Encroachment Permit if ingress/egress will be made from a State Highway 
4. County or Municipal Encroachment Permit if ingress/egress will be made from a county or municipal roadway 
5. County permits secured (Zoning, Conditional Use, Administrative Use, Grading, etc.), and confirmed with County
6. Other County requirements, as applicable by ordinance (air quality control plan, dust control plan, etc.)
a. If applicable due to work in a wetland, or watercourse, any Section 404 and 401 of the Clean Water Act permit, Fish and Game Code Section 1600 Lake and Streambed Alteration Agreement (if not suspended), as well as provide evidence of compliance with Executive Order 11990 Protection of Wetlands, and Executive Order 11988 - Floodplain Management requires Federal activities to avoid impacts to floodplains N/A
7. Documentation that the site is not on the Hazardous Waste and Substances sites from Department of Toxic Substances Control (DTSC) “Cortese list.”

Additionally, the DDHTR Contractor shall assist the A&M Contractor in performing and documenting in the IMT-designated database the following:
1. Site assessment by a qualified biologist for Federal Endangered Species Act and California Endangered Species Act
a. Provide CNDDB and ECOS Critical Habitat review
b. Provide documentation of a field visit with photographs and notes 
c. Proof of any consultation with CA Department of Fish and Wildlife
d. Proof of any applicable permits (for example, Regional General Permits for Clean Water Act Sections 401 and 404, California Department of Fish and Wildfire Lake and Streambed Alteration Agreements)
2. Documentation of an archaeological site assessment, by a Qualified Secretary of Interior Archaeologist.  If necessary, applicable tribal nations shall also review the proposed temporary facilities.  

Additional requirements for Temporary Facilities are provided in Exhibit A.1 Special Provisions.  DDHTR Contractor is responsible for implementing requirements for Temporary Facilities as listed in both this Exhibit and the Special Provisions.

Establish Central Vehicle Adjudication Facilities (CVAFs)
If requested by the IMT, the DDHTR Contractor shall provide the State with one or more locations where the state or local government can safely verify VINs for each vehicle as described in the Special Provisions (Section 4.10).  These facilities shall be referred to as “Central Vehicle Adjudication Facilities”.    Vehicles removed from the public right of way, or as otherwise directed by law enforcement, shall be stored separately from private property vehicles, shall be retained on site for a period of time (as established by the IMT, but generally fifteen days), and may be recovered by the property owner from the CVAF if permitted by law enforcement.  If necessary, the DDHTR Contractor shall assist property owners in recovering vehicles, such as by loading them onto trailers.  

Each CVAF needs to be sized to accommodate vehicle storage to support the following:
1. Vehicle delivery rate,
2. Vehicle abatement rate, 
3. Vehicle removal rate for recycling.
For this solicitation, it is assumed that the DDHTR Contractor shall provide a vehicle capacity of up to 200 vehicles to be temporarily stored on-site.

6.15. Inspect Trucks

DDHTR Contractor shall have all operational trucks (including low beds, tree removal trucks, chip trucks, water tenders, tow trucks, street sweepers, and other commercially licensed vehicles used on the project) inspected by A&M Contractor’s DOT truck inspectors prior to use on the Operation. After each 30-day period, 10% of the commercial trucks will be re-inspected per DOT Level 1 requirements.
DDHTR Contractor shall provide a safe location for all DDHTR Contractor’s trucks and road equipment to be DOT inspected by A&M Contractor’s DOT Inspectors.  DDHTR Contractor shall also provide basic facilities, such as portable restrooms, for the DOT Inspectors use.
6.16. Mobilization

DDHTR Contractor shall mobilize each Debris Removal Crew or Hazard Tree Removal Crew to the project site, including all personnel, equipment, supplies, portable restrooms, hand sanitation stations, maintenance crews, water tenders/buffalos, haul trucks, overhead/management personnel, and support crews for the duration of the project, as outlined in Section 11 “Operational Milestones, Mobilization Requirements, and Metrics,” or as otherwise directed by the IMT.
6.17. Training

1. Health and Safety
The DDHTR Contractor’s health and safety officer and supporting team shall provide health and safety training for all incoming debris removal and hazard tree removal crews prior to their being deployed into the field.  The training will be reviewed prior to its presentation to the crews by the IMT’s Health and Safety (H&S) Officer.  The IMT’s H&S Officer shall be present for these kickoff safety trainings.

2. Debris Removal Crews
Prior to commencing debris removal, each debris removal crew will be trained by the DDHTR on the order and required methods of debris removal described in this Scope of Work and the Special Provisions.  The training shall be pre-approved by the State OSC or designee.  The State OSC may elect to personally deliver or participate in the training or identify a designee.  Of key importance is when and how the initial soil scrape is conducted.  Crews that do not follow the order and methods described in the training, without cause, will be removed from the Operation at the direction CalRecycle.
7. Functions:
7.1. Structural Debris Removal
7.1.1. Overview 
DDHTR Contractor shall safely remove and recycle or dispose of burned structural debris (including asbestos), burn ash, recyclable metals, vehicles, concrete, and contaminated soil, as well as provide related support services, such as dust control, traffic control, installation of erosion control, and the removal of trees hazardous to the structural debris removal crews specifically.  The structural debris removed from properties shall be segregated on each property, loaded into trucks containing only one material type, and transported to designated end-use/disposal facilities.  Ash and debris will be disposed of at nearby IMT-approved landfills capable of and permitted for disposing of such wastes.  A list of nearby landfills in California capable of receiving ash and debris from wildland fires is available from CalRecycle. DDHTR Contractor shall select the disposal facility, subject to approval by the IMT, and be responsible for the disposal of all ash and debris in compliance with all applicable laws.  If the DDHTR Contractor proposes to use a landfill outside of California, it must evidence that the disposal of fire debris at the requested facility is allowable under the receiving state’s laws.  The IMT will not negotiate with out of state landfills on the DDHTR Contractor’s behalf.  All other reusable or recyclable materials will be taken to recycling facilities determined by DDHTR Contractor, subject to approval by the IMT.  Each material type shall be tracked separately (material quantities and costs by the A&M Contractor) to meet the overall objectives of this Operation and to track costs incurred to clean up each property.
The types and quantities of structural debris removed and disposed of vary depending on the actual property size, use, and site characteristics.  These quantities are not guaranteed, and variance from these quantities, whether on an individual parcel or in aggregate, shall not be considered grounds for a change order or additional compensation.
Exhibit H, Special Provisions, details some of the means and methods that the DDHTR Contractor is expected to carry out.  The overall structural debris removal function, including the management and tracking of materials removed and recycled or disposed of from each property, is listed below.
7.1.2. Specific Tasks
7.1.2.1. Utility Location
a. Check for underground utilities by alerting Underground Service Alert (USA) for public right of way
b. If necessary, check for underground utilities by using an independent private utility locator service for private right-of-way.
7.1.2.2. Asbestos Abatement
a. Knock down chimneys and/or partial walls, as directed by the OSC or designee, to allow safe access to the debris footprint for CAC/CSST to assess for asbestos-containing material (ACM) in the debris.
b. Remove gross asbestos-containing materials for those properties where asbestos is found or suspected, as identified by the A&M Contractor’s CAC/CSST.
c. If necessary, prepare Asbestos Abatement Work Plans for review and approval by the IMT and/or regulatory agencies.  Coordinate with regulatory agencies as needed, make all required notifications, and file all necessary permit documentation for demolition and asbestos abatement.
d. DDHTR Contractor shall complete asbestos abatement operations on each parcel that asbestos abatement is required on within seven (7) working days of a notice being provided by the IMT (or A&M Contractor, on behalf of the IMT) unless the IMT approves a different timeframe.  The IMT may provide exceptions to this requirement during project startup if a significant quantity of parcels are ready for asbestos abatement at the time of NTP.  However, in such an event, DDHTR Contractor shall address the backlog and become compliant with the seven (7) day metric within three (3) weeks of NTP.  DDHTR Contractor should be prepared to account for any inefficiency resulting from this requirement, such as partial workdays or frequent mobilizations.
7.1.2.3. Structural Debris Removal
a. Prior to any structural debris removal activities, DDHTR Contractor shall conduct a 360-degree Site Walk with the A&M Contractor’s TFL and DS to review any comments or special requests from the property owner on the ROE verify the extent of the property with a review of the Site Assessment Report, point out locations of items to protect or stay away from (septic tanks, leach fields, water wells, mines, drop-offs, large propane tanks, etc...).  Unless otherwise directed by the IMT, the DDHTR Contractor shall comply with all requests made by the property owner on the ROE, to the extent these requests are intelligible.  If the DDHTR Contractor has a question or concern about a request on the ROE, it must notify the A&M Contractor’s TFL and request guidance on how to proceed.  
b. Determine how and where to load the trucks.  Determine the limits of an exclusion zone.
c. Stake and tape off exclusion zones and maintain until all areas within the exclusion zone have met the cleanup goals.
d. Fell danger trees that are an imminent threat to the Debris Removal Crew. For the purposes of the Structural Debris Removal Function, a “danger tree” (also referred to as a “potentially dangerous tree”) is defined as a tree that poses a risk to or prohibits access for the Structural Debris Removal Crew.  The felling of these trees is included in Bid Item #2 and not separately compensable under the Hazard Tree Removal Bid Items.  
e. Collect, consolidate, and remove erosion control BMPs (wattles, etc.) placed post-disaster, remove ash and debris sediment collected by them, and dispose of with ash and debris.
f. Remove burned vehicles for recycling or disposal.  Vehicles may have been previously adjudicated; in which case they may be crushed onsite and transported for recycling.  Alternatively, vehicles may need to be transported to a Central Vehicle Adjudication Facility for adjudication prior to recycling. These vehicles cannot be crushed and may need to be carefully handled or towed intact to preserve VINs, per the direction of CalRecycle.  Alternatively, vehicles may need to be placed onto plastic outside of soil sampling footprints and left onsite for future onsite adjudication, and subsequently removed by the DDHTR Contractor.  DDHTR Contractor shall complete vehicle removal at any point during the Operation, as directed by CalRecycle.  DDHTR Contractor shall not receive additional compensation for variations in sequencing/timing of vehicle removal due to delays caused by law enforcement.  The IMT may also direct the DDHTR Contractor to remove vehicles from the public right-of-way.  These vehicles must be tracked separately. Vehicle removal is described more fully in Special Provisions Section 4.10.
g. Collect, consolidate, remove, and transport metals for recycling, including burned tanks (for example, propane tanks) of any size. As necessary, de-valve and make tanks safe prior to disposal, which may require specialized training or equipment.  
h. Collect, consolidate, remove, and transport ash and debris for disposal.  DDHTR Contractor’s equipment operator shall minimize the mixing of ash, debris, and concrete with the underlying soil.
i. Collect, consolidate, remove, and transport concrete for recycling
j. Collect, consolidate, and remove 6 inches of residual ash impacted soil from debris site for disposal, as necessary to remove fire-caused contamination. Contaminated soil from the ash and debris footprint shall be removed for disposal or landfill reuse for cover soil.
k. All Debris Removal Crews shall be properly equipped and supported by sufficient haul trucks to be productive for the duration of the operational hours on each workday.  Each Debris Removal Crew is expected to off haul 200 tons of metals, ash and debris, concrete, and/or residual ash impacted soil per workday.  The IMT will compare each Debris Removal Crew’s daily off haul, as recorded by the A&M Contractor, against this benchmark to determine if, in general, the Debris Removal Crew is performing to the satisfaction of CalRecycle  It is understood that certain necessary tasks, such as establishing access, onsite sorting and consolidation, provision of property owner assistance, or implementation of BMPs and AMMs, may result in reduced off haul on certain days.  The IMT, in its sole and exclusive discretion, shall determine whether a Debris Removal Crew has good cause to not meet this benchmark. An inability by the DDHTR Contractor to provide sufficient trucks shall not be considered good cause.  As necessary to meet this benchmark, the DDHTR Contractor shall negotiate extended working hours with end use facilities, propose extended operational hours to the IMT, and/or establish pre-load/truck staging yards (with the pre-approval of the IMT). If the IMT determines a crew is not consistently meeting this benchmark without good cause, the IMT may order the Debris Removal Crew demobilized from the project a new Debris Removal Crew mobilized in its place.  Repeated failure to meet this benchmark shall be considered a breach of this agreement, subject to the conditions of Exhibit D, “Breach/Remedy for Default”.
l. Cap all sewer lines and/or water lines opened or damaged due to debris removal. Cover all exposed septic tanks with plywood, and if applicable, for health and safety purposes, fence off with a temporary safety fence, as described in the Special Provisions. 
m. Finish grading/smoothing ground surface (if applicable).  Multiple burned areas should not be smoothed together to avoid cross-contamination of soil. 
n. Once the DDHTR Contractor believes all above-listed tasks are complete, they will notify the A&M Contractor’s TFL.  The A&M Contractor TFL, together with DDHTR Contractor’s foreman, shall walk the debris footprint area to make sure there are no remaining nails, glass shards, or other debris remaining within the former structural debris ash footprint.  Once the foreman and TFL concur that work appears complete, the TFL should notify the A&M Contractor DS and/or OSC’s designee to conduct the Debris Removal Interim Site Walk (ISW), which will confirm whether the site is sufficiently cleaned up and cleared for soil sampling.  If any remaining work is identified during the ISW, the DDHTR Contractor shall immediately remedy it.  Once the site has passed the ISW, the DDHTR Contractor’s crew shall mobilize to the next assigned site on the State Planning Section Chief’s (PSC’s) runway.  The DDHTR Contractor should expect to experience some delays while awaiting A&M Contractor and IMT personnel to respond and conduct the ISW.  No compensation shall be provided for this delay.  
o. The determination of a “legacy trash” site (on-property dump site that was present prior to the wildfire incident) will be determined at the sole discretion of the OSC.
p. Prior to forecasted storm events, install temporary BMPs on active properties near stormwater conveyances, as directed by the OSC.  Document the placement of these BMPs in coordination with the A&M Contractor.
q. DDHTR will shall be prepared for and provide all equipment, personnel, and training necessary to respond to a spill or leak, including erosion/sediment control materials, PVC pipe fittings and associated tools, and spill kits that can handle a spill of up to 1,000 gallons of any material.  Spills and leaks may include, but are not limited to, broken water lines, trucks turned over in a water course, or broken fuel/hydraulic lines.  If directed by the IMT, the DDHTR Contractor shall provide water quality and soil testing as part of the spill response. The DDHTR Contractor shall be responsible for the cost of such testing if the A&M Contractor’s material testing services are utilized. The DDHTR Contractor is also responsible for notifying the IMT of the spill, and if directed to do so by the IMT, notifying the California State Warning Center.
r. DDHTR Contractor shall provide Personnel Air Monitoring for asbestos, silica, and metals (antimony, arsenic, barium, beryllium, cadmium, chromium, cobalt, copper, lead, manganese, molybdenum, nickel, selenium, silver, thallium, vanadium, and zinc) per OSHA requirements for hazardous waste assessment, and potentially chromium +6 and mercury will be required in the operator breathing zone, per the DDHTR Contractor’s Health and Safety Plan.
7.1.2.4. Conduct Rescrapes
a. The A&M Contractor will conduct confirmation soil sampling of the parcel.  If the results indicate that the soil cleanup goals are exceeded, the OSC or designee will direct the DDHTR Contractor to remove and dispose of another layer of soil from the specific area(s) that exceeded these goals.  The OSC or designee will provide exact specifications as to how much soil the DDHTR Contractor is to remove and from which areas.  These areas will then be re-sampled by the A&M Contractor.  DDHTR Contractor shall not be compensated for costs associated with delays in soil sampling process. 
b. The DDHTR Contractor will only be eligible for compensation for up to one (1) re- scrape per parcel.  By no means shall CalRecycle reimburse the DDHTR Contractor for rescrapes that exceed 25% of the total number of parcels subscribed to the program.  These compensation limitations do not apply to parcels where CalRecycle determines that cleanup goals cannot be met due to site conditions unrelated to the disaster, at the sole and exclusive discretion of CalRecycle.
c. DDHTR Contractor shall complete rescrape operations on each parcel that a rescrape is required on within seven (7) days of a notice being provided by the IMT (or A&M Contractor, on behalf of the IMT) unless the IMT approves a different timeframe.  DDHTR Contractor should be prepared to account for any inefficiency resulting from this requirement, such as partial workdays or frequent mobilizations.
7.1.2.5. Implement Erosion Control
a. If the analytical soil results are less than or equal to cleanup goals, the DDHTR Contractor shall prepare the site for final erosion control
b. DDHTR Contractor shall provide all materials and labor for all placement and installation of erosion control devices and hydromulching after each property has been cleared of structural debris and approved by the OSC, or designee, for erosion control, as identified in the EPP and the Special Provisions.
c. Application of erosion control shall follow Natural Resource Conservation Service recommendations:
i. The type and amount of mulch and tackifier is selected to provide a minimum of 70% surface cover that will remain in place for at least one growing season. 
ii. Application rates in the range of 2,000 to 3,000 pounds of wood fiber mulch and 75 to 100 pounds of Guar (or equal product that provides sufficient, biodegradable, and environmentally safe alternative, as approved by the IMT) based tackifier per acre are typical.
iii. Use of weed-free straw may be used by permission of the OSC where hydromulch proves impractical or impossible to apply. Crimping, or a tachifier will need to be used, to make the straw an effective alternative.
d. DDHTR Contractor shall complete erosion control operations on each parcel where erosion control is required within seven (7) days of a notice being provided by the IMT (or A&M Contractor, on behalf of the IMT) unless the IMT approves a different timeframe.  DDHTR Contractor should be prepared to account for any inefficiency resulting from this requirement, such as partial workdays or frequent mobilizations.
7.1.2.6. Final Site Walk
The OSC or designee will conduct a Final Site Walk of each parcel.  The Final Site Walk is an inspection requirement to ensure that all work meet the standards of the Contract, the EPP, and the Special Provisions.  If the OSC or designee identifies any nonconforming work during the Final Site Walk, the DDHTR Contractor shall promptly remedy the deficiency to the OSC’s satisfaction.
7.1.2.7. Considerations for Commercial and Public Properties
Commercial and public properties, including businesses, industrial sites, mobile home parks, and facilities owned by public agencies, can be included in the State Program.  The A&M Contractor shall identify hazardous levels from commercial properties by a waste profile.  Profiles are done to determine the debris classification, which determines the end-use facility.  The results from the profile determine whether they shall be designated as residential waste, California Hazardous Waste (Cal Haz), or California Hazardous and Resource Conservation and Recovery Act (RCRA) waste.  Then DDHTR Contractor shall coordinate with the California Department of Toxic Substance Control (DTSC), United States Environmental Protection Agency, or any other entity directed to assist in the removal of the hazardous waste.  
DDHTR shall create a work plan that defines the tasks to be performed by DDHTR, A&M Contractor, and DTSC and present the sequencing so that the building debris is properly removed and disposed of in an efficient manner with the completion of confirmation soil sampling to document the successful removal, to be approved by the Contract Manager.  
The DDHTR Contractor shall be responsible for removing all non-RCRA hazardous waste.  The DDHTR Contractor shall provide appropriate training and PPE to facilitate their role in the Operation, which may include working in proximity to hazardous waste operations conducted by others.  The Special Provisions provide additional requirements for the management of hazardous wastes.

7.2. Function 2 - Hazard Tree Removal
7.2.1. Overview
The Hazard Tree Removal function’s purpose is to protect the general public, public infrastructure on public properties, public ROWs, and other areas approved by CalRecycle. DDHTR Contractor shall perform all hazard tree felling, processing, and transport to DDHTR Contractor-sourced and IMT-approved TLSPS and/or directly to the end-use facilities including all supporting services, as required by applicable local, state, and federal laws.  DDHTR Contractor shall transfer ownership of the tree materials to the end-use facility.  The DDHTR Contractor shall comply with all applicable Forest Practice Rules.  The Public Agency, Public and Private Utility Right of Way Exemption may apply to Hazard Tree Removal activities.
The Hazard Tree Removal Function will be completed in a manner that does not negatively impact the Structural Debris Removal Function.  Hazard trees shall not be felled into or dragged through debris fields or active soil sampling decision units.  As directed by the IMT, this may result in the Hazard Tree Removal Function being completed after the confirmation soil sampling process is complete on a parcel if hazard trees cannot be felled and removed without disturbing the sampling footprints.  Alternatively, the Functions may be completed concurrently if they will not negatively impact one and other.
The requirements for Hazard Tree Removal are described more fully in the Exhibit A.1 Special Provisions, Section 8, Hazard Tree Removal Operations.
Contractor’s failure to perform any Hazard Tree task(s), as set forth below, shall render the Contractor ineligible for Hazard Tree unit compensation (for example, use of unpermitted end use facilities, use of unapproved equipment, or no pre-approval of TSLPS).
7.2.2. Specific Tasks 
7.2.2.1. Pre-Inspection 
a. Follow the Public Agency, Public and Private Utility Right of Way Exemption requirements under the Forest Practice Rules and any local ordinances that specifically address the debris and or hazard tree recovery efforts.
b. Conduct pre-inspection tasks, as described in Special Provisions Section 8.5, to include:
i. Verify clear access to trees on each assigned property prior to sending Hazard Tree Removal Crews to the assigned property.
ii. Determine if any trees require crane assisted removal and notify the OSC or designee prior to sending Tree Removal Crews to the assigned property.
iii. Identify and notify the OSC or designee if there are watercourses that either need to be crossed to access a property or are near any trees to be removed on a property for which the IMT has received a valid ROE.
c. Support work management process and conduct all tasks identified through work management tasks in the timeframes prescribed by the IMT, as described in Special Provisions Section 8.4.

7.2.2.2. Felling and Removal
Conduct all-hazard tree felling and removal tasks, as described in Special Provisions Section 8.6.
a. Conduct pre-work walk (360 walks) with A&M Contractor TFL, as described in Special Provisions Section 8.6.1
b. Provide reasonable access to the A&M Contractor to perform their tasks, as specified in these Special Provisions or as otherwise directed by CalRecycle. Provision of this reasonable access may impact the DDHTR Contractor’s operational efficiency.
c. Document and mark all downed hazard trees, timber, or other woody material on-site prior to the start of hazard tree felling, such as material resulting from utility line clearance operations or work conducted by the landowner.  DDHTR Contractor is not responsible for removing this material but is responsible for handling and relocating it on-site as required to fell, process, and remove eligible hazard trees.   

d. Fell, process, and remove all hazard trees, as specified in Special Provisions Section 8.6.3.  As described in the Special Provisions, felling, processing, and removing hazard trees must be conducted as part of a singular operation rather than multiple discrete steps, as described in Special Provisions Section 8.6.3 and unless otherwise authorized by CalRecycle.  Depending on the voltage, all trees will be felled within the public utility prescribed distances from a public utility power pole or power line.
e. Apply erosion control to the site as necessary to comply with California Forest Practice rules, permit(s) requirements, the EPP, best management practices, industry practices and the directions of the IMT.  Erosion control methods must be appropriate for site conditions.  If requested by the IMT, DDHTR Contractor shall provide evidence as to why the proposed erosion control method is appropriate for the site based on the above listed criteria.  Methods may include the application of chipped slash, lop and scatter, water breaks, or slash pack.  Wood chips should not be used on slopes, especially near watercourses.  When wood chips are used, the wood chips should be produced in a manner that keeps the material long and fibrous such that it binds together.  The IMT or A&M Contractor’s Registered Professional Foresters may provide specific direction on a site-by-site basis.’ If wood chips are used, the depth shall not exceed two (2) to three (3) inches.  
f. No removal of stumps or roots unless authorized by the CalRecycle OSC.  Cut stumps flush (within 6-inches) to the existing terrain surface.
g. DDHTR Contractor shall minimize ground surface disturbances as part of the hazard tree removal function.  Tree access road building is prohibited unless authorized by the CM, the OSC, and State IC in writing, prior to construction.
h. In some instances, the DDHTR Contractor may be directed to leave a felled tree(s) and limbs on the property on which they were felled.  In these instances, the DDHTR Contractor agrees not to recover any credits for Hazard Tree wood material, or any other wood material left behind on the site.
i. If the DDHTR Contractor believes unmarked trees must be removed for marked trees to be safely felled and/or removed, the Operations Section Chief or designee must pre-approve its removal.  The tree would be documented as an “incidental tree” prior to tree felling at the OSC’s direction.  The DDHTR Contractor will then be allowed to remove such “incidental trees” at the DDHTR Contractor’s cost without additional compensation.
j. Once all on-site work, including hazard tree felling, processing, and removal and application of erosion control, is complete the A&M Contractor’s TFL and the Hazard Tree Removal Crew will conduct the Hazard Tree Removal Interim Site Walk as described in the Special Provisions (see “Post Tree Felling and Removal Site Walk”).  If any remaining or noncompliant work is identified during the Interim Site Walk, the Hazard Tree Removal Crew shall immediately remedy it.  Once the Interim Site Walk is complete, the Hazard Tree Removal Crew shall remobilize to the next scheduled parcel.
k. After the Hazard Tree Removal Crew’s remobilization, the OSC or designee shall conduct the Hazard Tree Removal Final Site Walk.  The Hazard Tree Removal Final Site Walk is an inspection requirement to ensure that all work meet the standards of the Contract, the EPP, and the Special Provisions.  If the OSC or designee identifies any nonconforming work during the Hazard Tree Removal Final Site Walk, the DDHTR Contractor shall promptly remedy the deficiency to the OSC’s satisfaction.

7.2.2.3. Process, Hauling, and End Use
a. DDHTR Contractor is responsible for transporting all hazard trees to an IMT-approved end use facility DDHTR Contractor may identify, establish, and operate one or more Temporary Log Storage and Processing Site (TLSPS), if pre-approved by the IMT. A TLSPS is any area where hazard trees, timber, or other woody material is stored, staged, handled, or processed after being removed from the parcel where the hazard tree was rooted. 
b. Prior to establishing any TLSPS, the DDHTR Contractor must submit a written request to the IMT and a site plan describing the proposed site and its operations, as described above (see “Identify and establish temporary facilities”).  The Special Provisions also provide additional information on this process.
c. DDHTR Contractor shall develop and execute lease agreements for TLSPS used to fulfill this Agreement.  Copies of executed lease agreements shall be provided to CalRecycle. Any subsequent changes to executed lease agreements shall also be provided to CalRecycle. 
d. DDHTR Contractor shall provide adequate space for truck weigh scales, provided by the DDHTR Contractor, at each log storage and processing yard and allow space for CalRecycle’s A&M Contractor and the OSC and/or the OSC’s authorized representatives to determine truck weights entering the yard loaded from the tree felling operation and leaving the yard loaded heading for the end-use facilities.  DDHTR Contractor shall allow physical space and time for truck queueing in the yard, both inbound and outbound.  DDHTR shall provide stairs or a platform for truck inspection pictures by the A&M contractor. 
e. DDHTR Contractor shall negotiate with permitted and operational wood materials end-use facilities (as described in the IFB, Additional Bid Requirements, Commitment Letter(s), and Letter(s) of Interest) that meet all local, State, and Federal requirements and regulations.  DDHTR shall not operate or establish end use facilities under this agreement.
CalRecycle requires that all wood materials from this Operation be reused as lumber, firewood, energy generation, wood chips, mulch, or other environmentally friendly uses that encourage reuse.  In the event wood materials cannot be delivered to a higher best use facility, wood material may be delivered to a landfill at CalRecycle’s sole discretion and only with written approval from CalRecycle. DDHTR contractor may not under any circumstance burn wood, such as by a curtain burner.  To utilize landfills, the following process shall be followed:
1. DDHTR Contractor documents, in writing, the necessity for landfill(s) and the reason why DDHTR Contractor cannot use the higher best use facility and makes a request for landfill use to the Finance Section Chief.
Finance Section Chief notifies CalRecycle.
If CalRecycle approves landfill use, the Finance Section Chief informs the IMT.
DDHTR Contractor, with OSC or OSC designee, contacts the local Regional Water Quality Control Board, Air District, CalRecycle, and Solid Waste Local Enforcement Agency (Control Agencies) to discuss the use of the landfill.
Control Agencies provide guidance to DDHTR Contractor and State OSC on how to proceed with landfilling material.
h.  DDHTR Contractor is responsible for all operational, permitting, fixed, and labor costs and shall be entitled to retain any revenue generated from the sale to end-use facilities.  Wood materials become the property of the end-use facility once received.  Any rebates, credits, or savings derived from the legal use of those wood materials should be described in agreements between the DDHTR Contractor and the respective end-use facilities.  Any revenue obtained by the DDHTR Contractor through these agreements must be disclosed to CalRecycle on a regular basis, per the direction of the CalRecycle Contract Manager.  DDHTR Contractor shall report all revenues generated to the Finance Section Chief.
i. The DDHTR Contractor shall agree, in writing, with each end-use facility the point where the logs/wood materials will become the property of the end-use facility.
7.3. Support Tasks
DDHTR Contractor shall perform additional major items of work in support of both the Operation’s functions.  These are anticipated to include, but are not limited to:
7.3.1. Traffic Control
a. DHTR Contractor shall provide community traffic control, including a minimum of one traffic control crew per five (5) Structural Debris removal crews, one (1) for each tree felling crew, and for any crews that might partially or fully block public and/or private roadways while conducting work.
b. DDHTR Contractor shall obtain and follow all encroachment permit requirements issued by the cities, counties, Caltrans, or any other agency having jurisdiction over DDHTR Contractor impacted roads.  Traffic control crews may be required to implement additional traffic control needs pursuant to requests or directives from other entities (e.g., Cal OSHA, local authorities, etc.) and directed by the OSC and/or CalRecycle.
c. Traffic control crews may also be required to implement Operation specific traffic control plans, as directed by the OSC.
d. Traffic control crews shall include two (2) traffic control trained crew members, required equipment and supplies, mobilization and demobilization, and communication equipment.  The traffic control crews shall be trained in the principles of the DOT Revision 6 (Rev 6) of the 2014 MUTCD prior to commencing their work.
7.3.2. Community Services
a. DDHTR Contractor shall provide water tenders/trucks and drivers and supporting equipment, fuel, hoses, nozzles, water meters, and fittings, pumps, etc., for use throughout the project area as directed and approved by the IMT.  This may include general dust suppression in disaster areas not directly connected to specific debris removal crews or other operations.
b. DDHTR Contractor shall also provide community street sweeping, including sweepers, drivers, fuel brushes, and appropriate disposal of collected road debris and dirt, as described in the Special Provisions.
c. DDHTR Contractor shall provide sufficient transport trucks (for example, “lowboy” trailers) to redeploy heavy equipment between job sites.  Under no circumstances shall steel-tracked heavy equipment, including but not limited to excavators, skid steers, feller bunchers, and heel booms, operate on asphalt, concrete, or other non-earth road surface without the explicit permission of the OSC or designee.  If the DDHTR Contractor fails to comply with this requirement, it will be responsible for repairing or remedying any damage caused by the heavy equipment to the satisfaction of CalRecycle, in consultation with the road owner. 
d. DDHTR Contractor shall provide and service portable restrooms and hand washing stations for use by DDHTR Contractor, A&M Contractor, and IMT personnel use.  Portable restrooms and hand washing stations shall be provided at all work sites for Debris Removal Crews and Hazard Tree Removal Crews.  Additionally, DDHTR Contractor shall provide and service up to ten (10) additional sets of portable restrooms and handwashing station to be stationed throughout the disaster area for use by project personnel, as directed by the IMT.  
7.3.3. Site Access and Temporary Bridges

(Example text based on 2021 incidents)

a. DDHTR Contractor shall provide physical access to all State Program participating parcels both in residential tract areas on relatively small, relatively flat lots as well as difficult properties, which include properties that: are in remote locations; require access over long, poorly maintained, or non-maintained gravel or otherwise non-paved roadways; and/or have larger lots, sometimes exceeding 100 acres.  DDHTR Contractor shall prepare Environmental Work Plans where applicable.   
b. As necessary to access some properties, DDHTR Contractor shall obtain and provide permits to install temporary bridges, as described in Special Provisions Section 6.27.  The DDHTR Contractor will coordinate with the A&M Contractor for supporting documentation as needed.
c. DDHTR Contractor shall work with the IMT PSC to permit and schedule debris removal from properties requiring bridge access near the beginning of the operations to avoid accessing these properties at the end of the operations.
d. DDHTR Contractor shall provide all materials and labor for the placement and removal of such temporary bridges and return the areas where the bridges were installed to pre-existing conditions.
e. DDHTR Contractor shall provide up to ten (10) bridges of up to 50 feet per bridge to be installed simultaneously to ensure that the overall debris and hazard tree removal operations’ productivities are not negatively impacted from meeting the operational schedule.
f. DDHTR Contractor shall provide all materials and labor for the placement of rip-rap rock, temporarily placed culverts, and required BMPs installed for temporary creek crossings (including but not limited to; watercourses, ravines, trenches, or ditches).
g. DDHTR Contractor shall provide all materials and labor for placement of base rock and or crushed rock to improve uneven, rutted, or poor quality roads for truck and/or equipment access as described in the Special Provisions.
h. DDHTR Contractor shall provide all materials and labor for placement of all steel trench plates required for truck or equipment access, where deemed necessary by the DDHTR Contractor.
7.3.4. Other
a. DDHTR Contractor shall provide all labor, materials, staff, equipment, transportation, licenses, permits (traffic encroachment, land use, operational, environmental, etc.), and every other item of expense necessary unless otherwise stated for completing all the DDHTR Contractor’s tasks during the Operation.
b. DDHTR Contractor shall provide all training and attendance of key DDHTR Contractor personnel at all relevant Incident Action Planning, Operations, and Tactics meetings.  All DDHTR Contractors’ personnel shall attend weekly All Hands Safety Meetings.  All Hands Safety Meetings maybe held online or at a physical location determined by the IMT, at the discretion of the IMT.  The DDHTR Contractor shall compel required staff attendance at all online training, meetings, and gatherings.
c. DDHTR Contractor shall obtain and provide a copy of any land Lease Agreement(s) obtained to the CM prior to commencing the use or development of the property(ies) for reference purposes only.  Any real property costs, such as a land lease or rental costs, shall be included in the submitted bid.
d. DDHTR Contractor shall provide all materials and labor for all necessary safety fencing, as specified in the Special Provisions, around emptied pools, drop-offs, ledges, cisterns, or other potential safety hazards for which such a fence would be protective, as determined in writing by the OSC or designee when demobilizing from the property once the site has been cleared for soil sampling.

8. REPORTING & TRACKING

DDHTR Contractor shall be responsible for coordinating with the IMT and CalRecycle’s A&M Contractor, providing information as required to document material quantities and project costs allocable to each type of material by residential parcel, and providing information as required to document hazard trees removed, including coordinates, detailed tree information, and photos.  The method and detail of the material and cost tracking information by parcel will be jointly developed by the IMT and the CalRecycle’s A&M Contractor, with State final approval.
DDHTR Contractor shall prepare and provide the following Daily, Monthly, and Quarterly Summary Reports of Structural Debris Removal and the Hazard Tree Removal function activities and status, as summarized below:

8.1. Daily Dispatch Reports shall include the following:
a. A tally of predicted street sweeping activities (identification of the specific street sweeper, the identity of the operator, gallons of water used, mileage driven, and relevant daily GPS data), traffic control (identification of each traffic control crew personnel and the location(s) and duration(s) of each respective daily assignments), water trucks, personnel, asbestos removal crews, Structural Debris Removal crews, Hazard Tree Removal crews, all other operating resources, and other metrics as required by the IMT.
b. The Daily Dispatch shall be provided to the IMT by 1800 on the day prior to the date of work.

8.2. Daily Operations Reports shall summarize the daily work for structural debris removal and hazard tree removal.  The Daily Operations Report shall include the following:
a. Quantities by material type removed, APNs of properties in progress and completed, identification numbers of ROW segments in progress and completed, and other metrics determined by the IMT.
b. The Daily Operations Reports shall be provided to the IMT by 1800 on the day of work.

8.3. Monthly Summary Reports shall be delivered by the 3rd day of every month.  Monthly Summary Reports shall detail the number of properties completed, quantities of structural debris for each material type, hazard tree quantities of timber and wood materials delivered to each end-use facility, and other metrics determined by the IMT.

8.4. Disposal /Recycling fees: Itemized reports of actual costs of recycling and disposal at the receiving, recycling, and end-use facilities for the various materials generated from the overall Operation, including any adjustments to regular rates for material facilities to accommodate extended operating hours and special handling.  DDHTR Contractor shall pay all disposal costs.  Any recycling or disposal that results in a profit (usually metal recycling and wood materials at end-use facilities) should be offset against other recycling and disposal costs unless DDHTR Contract submitted a negative bid price for a bid item.  In such a case, DDHTR Contractor shall compensate CalRecycle for the unit price stated in Contractor’s bid schedule. 
The method, detail, and adequacy of material and cost tracking information by property and/or segment of public ROW will be jointly developed by CalRecycle and CalRecycle’s A&M Contractor(s).  DDHTR Contractor shall adopt this tracking and reporting system.

8.5. Workforce Development Plan: Within 30 days of contract execution, Contractor shall submit a Local Workforce Development Plan, subject to CalRecycle’s approval.  Such plan shall describe how Contractor will effectuate the letter of intent submitted as part of Contractor’s bid.  Contractor’s Workforce Development Plan shall be subject to CalRecycle approval.  Contractor’s Plan shall, at a minimum, include:
a. Evidence of commitment (example: fully executed contractual agreements or Memorandum of Understanding)
b. Number of participants in the workforce development plan
c. The type of program(s) or category(ies) that the Contractor will use to fulfill the workforce development requirement includes:
a. Corpsmembers of the California Conservation Corps 
b. Corpsmembers of a Community Conservation Corps certified per PRC section 14507.5
c. Apprentices participating in an Apprenticeship program approved by DIR's Division of Apprenticeship Standards
d. Employees hired through a partnership with or program administered by a Local Workforce Development Board

d. Schedule of onboarding new staff that originate from the program(s) used to satisfy the workforce development requirement.

8.6. Monthly Socioeconomic Affirmative Steps Report:  By the third day of every month, the DDHTR Contractor shall provide a status report regarding the affirmative steps it has taken as required by 2 C.F.R. § 200.321(b)(1) – (5), which are listed below for reference.  For each required step, DDHTR Contractor shall provide a narrative description of the actions it has taken, the results of said actions, and any relevant summary data or charts.  CalRecycle may direct the DDHTR Contractor to include specific datapoints or other items as necessary to demonstrate compliance.

AFFIRMATIVE STEPS REQUIRED BY 2 C.F.R. § 200.321(b)
a. Placing qualified small and minority businesses and women's business enterprises on solicitation lists; 
b. Assuring that small and minority businesses, and women's business enterprises are solicited whenever they are potential sources; 
c.  Dividing total requirements, when economically feasible, into smaller tasks or quantities to permit maximum participation by small and minority businesses, and women's business enterprises; 
d.  Establishing delivery schedules, where the requirement permits, which encourage participation by small and minority businesses, and women's business enterprises; 
e.  Using the services and assistance, as appropriate, of such organizations as the Small Business Administration and the Minority Business Development Agency of the Department of Commerce; 

9. GENERAL EXPECTATIONS
9.1. Identification of DDHTR Contractor Employees
DDHTR Contractor shall be responsible for furnishing an identification badge to all personnel (DDHTR Contractor and sub-contractors) prior to the employee working on-site.  DDHTR Contractor shall be responsible for ensuring each employee engaged in work displays a badge that includes the name of the DDHTR Contractor or subcontractor and the employee’s name.  Employees shall make available on their person a valid state driver’s license or other Government-issued photo identification card.  All contract personnel attending meetings, answering Government telephones, and working in other situations are required to identify themselves as such to maintain the distinction from Government officials.  All documents or reports produced by DDHTR Contractor shall be marked as DDHTR Contractor product in accordance with Government Code section 7550.  Badges or other identification of DDHTR Contractor employees shall not include the seals or logos of CalRecycle, the California Environmental Protection Agency, Cal OES, the State of California, or any other government agency without the permission of CalRecycle.
9.2. Identification of DDHTR Contractor Vehicles and Equipment
Trucks and all other equipment designated for use under this Contract shall be equipped with a clearly visible sign identifying the vehicle as part of the project.  This includes pickup trucks or other vehicles used by DDHTR personnel, debris hauling trucks, water trucks, and heavy equipment (if practicable).  The IMT shall provide the design of the sign.  Production, distribution, and attachment of signs to vehicles shall be the responsibility of the A&M Contractor.  Additional signage may be required to facilitate CalRecycle’s A&M Contractor’s Automated Debris Management System.  Upon demobilization from the Operation, the signage shall be removed from the vehicle.
DDHTR Contractor agrees that all trucks used during this Operation are subject to GPS tracking and hereby consents to place a GPS device in each truck by CalRecycle’s Assessment and Monitoring A&M Contractor. DDHTR Contractor shall be responsible for charging, maintaining, and operating the GPS device throughout the duration of the Operation.  Failure to charge, maintain, and operate the GPS device shall result in non-payment of bid items completed by non-compliant operation of truck(s). 
Trucks or equipment designated for use under this Contract shall not be used for any other work during working hours under this Contract.  DDHTR Contractor shall not solicit work from private citizens or others to be performed in the designated work area during the period of this Contract.  Under no circumstances will the DDHTR Contractor mix debris hauled for others with debris hauled under this Contract.  DDHTR Contractor and subcontractors may not play music or radio broadcasts during the performance of this Contract that may generate noise complaints.
9.3. DDHTR Contractor Equipment
DDHTR Contractor shall provide its staff (DDHTR Contractor and subcontractor) with all necessary equipment, including but not limited to equipment and truck maintenance (including but not limited to tires, lubricants, fuel), materials, tools, supplies, health and safety equipment, health and safety compliance monitoring of personnel and equipment, appropriate clothing, cell phones, two-way radios, satellite phones (if necessary), computers, computer tablets, laptops, internet access, temporary field offices, permits, licenses, supervision, project management, administrative staff costs, home office overhead.  
The DDHTR Contractor commits to use only renewable diesel fuel with a minimum of 95 percent renewable diesel for in-use off-road diesel-fueled vehicles and equipment subject to 13 CA Code of Regs § 2449.  This requirement:
1. Applies to work that you (including subcontractors) perform
2. Applies to heavy equipment, including but not limited to excavators, skid steers, cranes, specialized heavy-duty tree felling equipment, chippers, grinders, and other off-road diesel-fueled equipment.
3. Applies to debris and woody materials on-road transport vehicles
4. Does not apply to vehicles registered to operate on public roads when used solely to deliver materials, supplies, or fuels to the job sites.  Renewable diesel is a biomass-based diesel fuel that meets the ASTM D975 specification for diesel fuel.
5. Contractor shall provide, at a minimum, regularly scheduled reports documenting the satisfaction of this requirement.  The Contractor shall submit a final report providing cumulative data and reporting requirements prior to CalRecycle’s Final Payment to the Contractor.  Contractor shall submit reports at regular intervals throughout the term of the Agreement based on the CalRecycle Contract Manager’s direction.  
6. Contractor assumes responsibility of any associated costs necessary to maintain use of bio-diesel regardless of cooler temperatures during winter months, including but not limited to, heated or insulated tanks to maintain working temperatures of the bio-diesel. 
9.4. Professionalism of DDHTR Contractor Staff
CalRecycle expects all DDHTR Contractor personnel, including subcontractor personnel, to appear and behave professionally at all times.  Any DDHTR Contractor personnel who does not act in a professional manner shall be subject to immediate removal from work associated with this Operation, at CalRecycle’s discretion, upon written notification from CalRecycle.
DDHTR Contractor shall be responsible for performing all work in a safe, professional, efficient, and satisfactory manner.  The IMT and CalRecycle shall review all work and determine whether work is satisfactory.  The IMT may consult best practices, prior project performance, federal technical assistance teams, or other resources to determine whether work is satisfactory.  The IMT shall, at all times, have safe access to the work and shall be furnished with every reasonable facility for ascertaining that the materials and the quality are in accordance with the requirements and intentions of the Contract.  All work done and all materials furnished shall be subject to IMT and CalRecycle’s inspection and approval.
10. CONTROL OF WORK
CalRecycle has the sole discretion and authority to determine the quality and acceptability of the following:
a. Work to be performed.
b. Rate and progress of work performed.
c. Fulfillment of the tasks and work performed by DDHTR Contractor.
d. Compensation for tasks and work performed by DDHTR Contractor.
10.1. Work Orders
The DDHTR Contractor shall not perform or undertake any work that is not indicated or addressed in a Work Order per the “Work Authorization” clause of Exhibit D. The DDHTR Contractor shall immediately notify CalRecycle and the IMT of any condition or event that may interfere with the completion of the work, which may require a modification in the Work Order, or which cause an obvious inefficiency.  CalRecycle will, in a reasonable time, provide written direction to the DDHTR Contractor clarifying any required adjustment to the Work Order.  Any unauthorized modification of the Work Order, work in excess of that provided for in the Work Order, obviously inefficient work, or changes and additions not pre-authorized in writing by the CalRecycle CM may not be considered for compensation.
10.2. Change Orders
DDHTR Contractor may notify CalRecycle of DDHTR Contractor’s request for a change order for work outside the scope of this SOW.  If authorized, CalRecycle, at its sole discretion, may issue a Change Order dictating the terms of the additional work.  All Change Orders will be incorporated into this Agreement via Amendment(s).  Work authorized by a Change Order shall be in accordance with the terms and conditions therein and may proceed prior to the Amendment(s).
10.3. Audits and Inspections
At its sole discretion, CalRecycle may inspect the labor, materials, tools, equipment, data management, books, and records of the DDHTR Contractor to monitor compliance with this Agreement.  DDHTR Contractor shall promptly remedy any violation identified by CalRecycle.  The fact that CalRecycle inspects, or fails to inspect, or has the right to inspect DDHTR Contractor’s labor, materials, tools, equipment, data management, books, and records does not relieve DDHTR Contractor of its responsibility to comply with rendering timely performance under the terms of this Agreement.
11. OPERATIONAL MILESTONES AND MOBILIZATION REQUIREMENTS

(Example text based on 2021 incidents)

CalRecycle intends to complete this operation rapidly and efficiently to ensure public health and safety hazards are promptly addressed and community recovery is expedited.  The below milestones represent CalRecycle’s expectations for the DDHTR Contractor’s mobilization.  The IMT may adjust the milestones due to inclement weather, unforeseen circumstances, rate of ROE collection, progress on-site assessment and asbestos assessment, or other operational needs. 

The IMT will advise the DDHTR Contractor of any changes to the milestones in writing.  
Changes to the operations schedule and milestones are at the exclusive discretion of the IMT.
DDHTR Contractor understands and agrees that a substantial number of work plans are required to be submitted, and many of these work plans will need to be drafted and adjusted concurrently.
DDHTR Contractor shall ensure sufficient project management staff members are available to complete work plans based on the milestones below and promptly respond to any feedback from the IMT to ensure the overall Operation remains on schedule.
11.1. Notice-to-Proceed (NTP) Milestones --Structural Debris Removal
CalRecycle anticipates issuing NTP shortly after the contract award.
11.1.1. Milestone 3-1-1: Mobilization of Incident Management Team
a. Timeframe: Within 72 hours of NTP
b. Description: DDHTR Contractor shall deploy its key project management personnel to the Operational Area, who shall be available to participate in meetings with the IMT and/or A&M Contractor.
11.1.2. Milestone 3-1-2: Submission of Hauling and Reuse/Disposal Plan for Shasta and Mendocino Counties
a. Timeframe: Within five (5) calendar days of NTP
b. Description: DDHTR Contractor shall submit to the IMT for review and approval a Hauling and Reuse/Disposal Plan for Shasta County and Mendocino County debris removal operations.  The plan should account for the expected crew mobilizations described in later milestones.  IF APPROPRIATE, the DDHTR may choose to consolidate some or all county plans into a single plan.  The plan shall address the following:
i. Proposed primary and alternate end-use locations for all waste streams (except timber)
ii. Proposed locations and site plans for any Temporary Debris Management Sites or other temporary facilities (including facilities for segregated materials, such as ash and debris, concrete, and metal recycling)
iii. Listing of planned trucking resources to support Hauling and Reuse/Disposal Plan
iv. Risk management plan for road closures, traffic impacts, or other events that could impact hauling and disposal operations outlined in the plan, including how the risks will be mitigated, such as alternate haul routes
11.1.3. Milestone 3-1-3: Mobilization of up to Four (4) Asbestos Abatement Crews
a. Timeframe: Within five (5) calendar days of NTP
b. Description: DDHTR Contractor shall mobilize up to four (4) Asbestos Abatement Crews to immediately commence asbestos abatement tasks.  The IMT shall determine the work locations of each crew.  DDHTR Contractor should be prepared to deploy crews to several different counties concurrently.  Following this initial deployment, DDHTR Contractor shall continually evaluate asbestos assessment results and mobilize additional asbestos abatement crews at a rate sufficient to support the debris removal crew mobilization milestones listed below.
11.1.4. Milestone 3-1-4: Mobilization of up to Five (5) Debris Removal Crews to Shasta County
a. Timeframe: Within ten (10) calendar days of NTP
b. Description: DDHTR shall mobilize up to five (5) debris removal crews to sites within Shasta County.  The IMT will select sites.  All debris removal crews shall be ready to begin work immediately and shall be supported with sufficient trucking to execute the approved Hauling and Reuse/Disposal Plan.
11.1.5. Milestone 3-1-5: Mobilization of up to Three (3) Debris Removal Crews to Mendocino County
a. Timeframe: Within ten (10) calendar days of NTP
b. Description: DDHTR shall mobilize up to three (3) debris removal crews to sites within Mendocino County.  The IMT will select sites.  All debris removal crews shall be ready to begin work immediately and shall be supported with sufficient trucking to execute the approved Hauling and Reuse/Disposal Plan.
11.1.6. Milestone 3-1-6: Submission of Hauling and Reuse/Disposal Plan for Tuolumne County, Tulare County, and Kern County
a. Timeframe: Within ten (10) calendar days of NTP
b. Description: DDHTR Contractor shall submit to the IMT for review and approval a Hauling and Reuse/Disposal Plan for Tuolumne County, Tulare County, and Kern County debris removal operations, as described above.  The plan should account for the expected crew mobilizations described in later milestones.
11.1.7. Milestone 3-1-7: Mobilization of up to Two (2) Debris Removal Crews to Tuolumne County
a. Timeframe: Within fourteen (14) calendar days of NTP
b. Description: DDHTR shall mobilize up to two (2) debris removal crews to sites within Tuolumne County.  The IMT will select sites.  All debris removal crews shall be ready to begin work immediately and shall be supported with sufficient trucking to execute the approved Hauling and Reuse/Disposal Plan.
11.1.8. Milestone 3-1-8: Mobilization of up to Two (2) Debris Removal Crews to Tulare County
a. Timeframe: Within fourteen (14) calendar days of NTP
b. Description: DDHTR shall mobilize up to two (2) debris removal crews to sites within Tulare County.  The IMT will select sites.  All debris removal crews shall be ready to begin work immediately and shall be supported with sufficient trucking to execute the approved Hauling and Reuse/Disposal Plan.
11.1.9. Milestone 3-1-9: Mobilization of up to Three (3) Debris Removal Crews to Kern County
a. Timeframe: Within fourteen (14) calendar days of NTP
b. Description: DDHTR shall mobilize up to three (3) debris removal crews to sites within Kern County.  The IMT will select sites.  All debris removal crews shall be ready to begin work immediately and shall be supported with sufficient trucking to execute the approved Hauling and Reuse/Disposal Plan.
11.2. Initial Hazard Tree Removal Work Order (IHTRWO) Milestones — Hazard Tree Removal 
When the IMT elects to commence the Hazard Tree Removal Function of the Operation, the IMT will issue an IHTRWO.  Unless otherwise directed by the IMT, the DDHTR Contractor shall provide the following services following this IHTRWO:
11.2.1. Milestone 3-2-1: Submission of Hazard Tree Removal Work Plan
a. Timeframe: Within seven (7) calendar days of IHTRWO
b. Description: DDHTR Contractor shall submit a Work Plan to the IMT describing its proposed approach for hazard tree removal operations in specific counties as directed by the IMT.  The Work Plan shall include the following:
i. Description of proposed means and methods, including types of equipment to be used
ii. Listing of all proposed crews, including the specific number of personnel and pieces of equipment to be assigned to each crew
iii. Listing of any proposed TLSPS, and site plans for any proposed sites as described in the Special Provisions
iv. Listing of proposed end-use facilities
v. Description of current engagement with CAL FIRE regarding Forest Practice Rules compliance
11.2.2. Milestone 3-2-2: Mobilization of Three (3) Hazard Tree Removal Crews
a. Timeframe: Within ten (10) calendar days of IHTRWO
b. Description: DDHTR Contractor shall mobilize three (3) hazard tree removal crews to counties specified by the IMT.  The IMT will select sites.  All hazard tree removal crews shall be ready to begin work immediately and shall be supported with sufficient trucking to execute the approved Hazard Tree Removal Work Plan.
11.2.3. Milestone 3-2-3: Mobilization of Additional Two (2) Hazard Tree Removal Crews
a. Timeframe: Within thirty (30) calendar days of IHTRWO
b. Description: DDHTR Contractor shall mobilize an additional two (2) hazard tree removal crews to counties specified by the IMT.  The IMT will select sites.  All hazard tree removal crews shall be ready to begin work immediately and shall be supported with sufficient trucking to execute the approved Hazard Tree Removal Work Plan.
11.2.4. Milestone 3-2-4: Mobilization of Two (2) Additional Hazard Tree Removal Crews
a. Timeframe: Within forty-five (45) calendar days of IHTRWO
b. Description: DDHTR Contractor shall mobilize up to an additional two (2) hazard tree removal crews (a total of 15 hazard tree removal crews) to counties specified by the IMT.  The IMT will select sites.  All hazard tree removal crews shall be ready to begin work immediately and shall be supported with sufficient trucking to execute the approved Hazard Tree Removal Work Plan.
11.3. Del Norte Work Order (DNWO) Milestones 
When the IMT elects to commence the Hazard Tree Removal Function in Del Norte County, it will issue the DNWO.  Because the hazard trees in Del Norte County have already been assessed, this work is expected to commence sooner than other hazard tree removal operations.  Unless otherwise directed by the IMT, the DDHTR Contractor shall provide the following services following this DNWO:
11.3.1. Milestone 3-3-1: Submission of Del Norte Hazard Tree Removal Work Plan
a. Timeframe: Within seven (7) calendar days of DNWO
b. Description: DDHTR Contractor shall submit a Work Plan to the IMT describing its proposed approach for hazard tree removal operations in Del Norte County.  The Work Plan shall include the following:
i. Description of proposed means and methods, including types of equipment to be used
ii. Listing of all proposed crews, including the specific number of personnel and pieces of equipment to be assigned to each crew
iii. Listing of any proposed TLSPSs, and site plans for any proposed sites as described in the Special Provisions
iv. Listing of proposed end-use facilities
v. Description of current engagement with CAL FIRE regarding Forest Practice Rules compliance
11.3.2. Milestone 3-3-2: Mobilization of up to Three (3) Hazard Tree Removal Crews
a. Timeframe: Within ten (10) calendar days of DNWO
b. Description: DDHTR Contractor shall mobilize up to three (3) hazard tree removal crews to Del Norte County unless the IMT-approved Del Norte Hazard Tree Removal Work Plan identifies a different number of crews.  The IMT will select sites.  All hazard tree removal crews shall be ready to begin work immediately and shall be supported with sufficient trucking to execute the approved Del Norte Hazard Tree Removal Work Plan.
11.4. Mobilization of Additional Resources
The IMT, through the Incident Action Planning Process, shall notify the DDHTR contractor when additional Asbestos Abatement Crews, Debris Removal Crews, and Hazard Tree Removal Crews are to be mobilized.  DDHTR Contractor shall be provided seven (7) calendar days from notice to mobilize the requested crew(s).  All required health and safety and operational training must be completed in advance of the ordered mobilization date.
Contractor crews will be demobilized at the discretion of the IMT.  Depending on workload requirements, sustained inclement weather, or other factors, crews may be demobilized and subsequently remobilized later when their services are required.  The DDHTR Contractor will be provided up to seven (7) calendar days to remobilize crews upon direction from the IMT.
The expected maximum number of structural debris removal crews to be provided under this Contract is seventeen (17).  The expected maximum number of hazard tree removal crews to be provided under this Contract is seven (7).
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