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What are we required to procure?

City of Fremont: T
* Population: 234,239 AT
* Procurement Target: 18,739 tons ROWP .

« Compost CY: 25,737 ot
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ROWP: Recycled Organic Waste Products



How much can we use?
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How much can we use?

 How much landscape area?*

« What areas can accept compost
and mulch?

« Annual application rates:
* 0.25 inch compost
* 2 inches mulch




How much can we use?

 How much landscape area?*

« What areas can accept compost
and mulch?

« Annual application rates:
* 0.25 inch compost
* 2 inches mulch

Landscaped Area Details (close pop-up when done

reviewing)
Site 1D

Park Mame/Addrez=/APN

444

Diata Type Detailed Polygon
City/Agency Mame City of Fremont
Type of Landzcaping A Turf

Type of Landscaping B

Compaost Application’? Yez

Compost Area (Sg. Ft) 180,664
Compaost (CY) 139

Compost (Tons) S6

Mulch Application? Mo

Mulch Area [3q. Ft.) 0

Mulch (Y} 0

Mulch (Tans) 0

Total Potential Organics Procured 9619




How much can we use?

 How much landscape area?*

« What areas can accept compost
and mulch?

 How much more compost
and mulch do we need
to use to meet target?

Annual Procurement Target

18,700 tons of ROWP

Total Potential Compost Distribution Total Potential Mulch Distribution

3,200 cubic yards 45,600 cubic yards

Annual Tons of ROWF That Can Be Used on Total Area by Type of Landscaping
City/County Landscapes oo

20.000
= Procurement Target 7,000,000 |
18,000 500,000 -
2,600 tons ST
s |
15,000 -
5,500,000 -
14,000 5,000,000 -
4,500,000 |
12,000 | A s f
4,000,000 -
L] —_
. L]
j 0,000 - 3 3.500,000 -
3,000,000 |
8,000
2,500,000 -
6,000
2,000,000 -
aTTn 1,500,000 -|
1,000,000 - comPOSt
2,000 -
500,000 |
[J
0 0
Turf

Square Feet

\Weed Abstement

City of Fremont



What will it cost?

$5,000,000.00
$4,500,000.00
$4,000,000.00
$3,500,000.00
$3,000,000.00
$2,500,000.00

$2,000,000.00

$1,500,000.00
$1,000,000.00
$500,000.00

Mulch Compost

s-

Materials and Delivery = Application
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Includlng prlvate pro;ee;s
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Make pro;ect team the DSP
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Include Ianguage in appllcatlon to .
use compost/mulch on behglf... o

= G‘.S'{c": “»‘i g A

Reqmre submittal of recelpts for
Certificate of Completion. -

Good for C|t|es with development



Lawn Conversion Rebates — Sheet Mulching

* Increasingly required or
incentivized

« Can be integrated with
little additional work

- DSP language in rebate
application (prospective)

* Receipts required

* Good for cities who:

 Administer rebates

- Have good relationship
with water agency




Direct Service Providers

Landscape Maintenance
* Direct contract and subcontractor

Landscape Construction
* Will be subcontractor

SportsField Management

Important documents

* RFP or bid specs
 Contract documents

Include requirements for:

« Materials - meet 1383 req's
« Documentation - test data for mulch
* Reporting — provide template
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