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When is the best time to hold 
this Administration Webinar?

ⓘ Start presenting to display the poll results on this slide.



When is the best time of day 
to hold the webinar?

ⓘ Start presenting to display the poll results on this slide.



Grant Agreement Documents

• Terms and Conditions (T&C)
• Procedures and Requirements (P&R)
• These documents contain compliance requirements for 

grant implementation.  Neither of these can be changed 
unless CalRecycle revises the grant agreement.

• Approved Budget
• Request budget modifications from the Grant 
Manager
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TEA 29 
Milestones

• June 30, 2022 – Day one of the grant 
cycle.

• July/August 2022 – Amended Grant 
Agreement Coming for Signature

• December 31, 2022 – End of midyear 
billing cycle.

• February 25, 2023 – Due date for midyear 
invoice and progress report.

• June 29, 2023 – End of grant cycle 
performance period.

• September 30, 2023 – Due date for final 
invoice and progress report.
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Budget 
Categories 

• Administrative Costs (15% cap)

• Education (10% Cap)

• Enforcement 
 Enforcement Actions & Surveillance
 Field Patrolling & Small Tire Pile 

Cleanups (15% cap)

• Operational Costs (10% Cap)

• Indirect Costs (20% Cap)

• Inspections

• Training 

• Transportation (10% Cap)
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Budget Modifications

• Request budget modifications in writing from your grant manager

• Communicate 3 pieces of information in an email:
• Justification? - Why do you need to move money?
• Where from? Which line item(s) do you want to take money from and 

how much?
• Where to? Line item(s) and amounts you want to move money to and 

how much?

• Grant manager will reply with approval or questions.

• Upon approval the grant manager will adjust the budget in GMS.



Administrative Costs
(Costs specific to implementing grant activities)

• 15% Cap

• Progress reports and payment requests

• Grant-related communications

• Developing & maintaining a system to capture and report staff time, 
activities & costs

• Internal meetings related to TEA 

• Administrative supervision and evaluation of TEA staff

• Development of next cycle application
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Education

• 10% cap

• Costs for printing and distributing CalRecycle brochures for use when 
conducting educational visits for TPIDs
Available online in English and Spanish and also available as attachment 

in electronic inspection report.
https://www.calrecycle.ca.gov/Tires/Enforcement/Grantee/Resources#Tire
Program

Costs for informing businesses, and business owners/operators about 
applicable waste tire laws and regulations and available compliance 
resources. One such visit allowed

• Providing tire-related education to Local Conservation Corps 
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Enforcement

 Conducting and reporting on investigations, researching, identifying 
and documenting illegal sites, illegal dumping and unregistered haulers

 Coordinating and working with CalRecycle, California Highway Patrol, 
local DA, task force, TEAs, and other local law enforcement

 Assisting CalRecycle with investigations and referrals
 Attending administrative, court and/or CalRecycle hearings, and 

supporting case development
 Coordinating with other agencies to remediate environmental damage 

due to illegal dumping and storage of waste tires
• Note: 

1) Private property with >500 tires illegally stored tires must be referred 
to CalRecycle prior to seeking remediation
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Field 
Patrolling & 
Small Tire 
Pile Clean-up

• Eligible field patrolling activities and costs 
include:

• Time to prepare and plan field patrol
• Time spent to follow-up on illegal 

dumping complaints and referrals 
• Clean-up of small tire piles with 35 or 

less tires on public land, including 
disposal fees
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Operational Costs

• 10% Cap
• Only equipment, supplies and 

materials necessary to perform 
eligible grant activities are 
reimbursable.

• The grantee may claim only the cost 
of an item that is proportionate to its 
use in TEA grant activities.

• Office space used to house TEA staff 
may be charged proportional to the 
staff commitment to grant activities.
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Indirect Costs
(Expenses incurred for a joint 
purpose that are difficult to 
identify with specific cost 
objectives or cost centers)  

• 20% Cap of Direct Costs

• Grantees may charge indirect cost rates 
not to exceed 20% of approved direct 
costs in budget. 

• Grantees must employ an indirect cost 
rate that conforms to Generally Accepted 
Accounting Principles and which is 
prepared by their accounting, finance or 
budget office or external accounting 
contractor. 

• Indirect costs charged to the grant must 
be consistent with the agency’s indirect 
cost practices and align with an indirect 
cost allocation plan (CAP).
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Indirect Example

• If the agency charged $14,620 on the first 
invoice, there is now a $5,380 balance left 
in the Indirect budget line item to charge 
on the final invoice.

($20,000 – $14,620 = $5,380)
• Remember, the agency can’t spend more 

than the 20% cap for indirect costs.
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 An agency’s TEA grant budget has direct costs 
budgeted at $100,000.

 Indirect may then be budgeted at $20,000 

(20% x $100,000 = $20,000)

TEA29 GRANT BUDGET

MIDYEAR INVOICE FINAL INVOICE

 If the first invoice is shows direct costs of 
$34,000 and the actual agency indirect cost 
rate is 43%,  the agency may charge up to 
$14,620 for indirect costs on the invoice.  

(43% x $34,000 = $14,620)



Inspections

• Inspections shall be performed in 
compliance with the CalRecycle
Inspection Manual:

• Priority - Inspection Priority Work Plan
• Never inspected TPIDs
• All other active TPIDs due for an inspection 

per the Manual
• Previously inspected Small Quantity 

Generators (SQG) if pre-approved by 
CalRecycle Inspector Liaison

• Reasonable Expenditures to carry out 
inspections

• Reimbursement based on actual time spent
• Tracking and documentation by TPID of all 

inspection hours
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Training

• Mandatory Training
• Roundtables
• Technical Training Series
• New Inspector Training
• Grant Administration Training

• Non-Mandatory training 
• CalEPA Sponsored Enforcement Symposium
• Basic Inspector Academy
• Conducting Effective Interviews 
• Environmental Enforcement Training
• Health & Safety

• Internal Meetings (charge to relevant categories)
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Transportation

• 10% Cap

• Use of agency or personal vehicle

• CalRecycle does not set the State Rate

Two ways to charge vehicle costs, you may use either, but 
not both.

1.  Mileage - State rate or the grantee agency’s rate, 
whichever is less

-or-
2.  Itemized Transportation Costs

• Gasoline
• Maintenance (oil, lube, routine maintenance)
• Insurance (liability, damage, comprehensive 

and collision coverage)
• Licensing and registration
• Depreciation and all other costs associated 

with operation of the vehicle
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Payment 
Requests –
Yolanda 
Park
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Issues Identified in the Grantee Survey 2022

Identified 
Issues

Paperwork excessive/time 
consuming/redundant 7

Inspection Log 5

Indirect unsure what is, how charge, what 
want 5

Mileage 4

Want more training (Enforcement) 4

Can't recoup full cost/understanding 
eligible expenses 3

Allocating costs 2

Ts and Cs, Ps and Rs 1

Education - activities unclear 1

Not enough networking with other counties 1

Itemizing 1

Grant admin training 1



Personnel Time Accounting 
(Issues #1 & #2)
Billing Inspection Hours

• Change
• No longer return the Priority Work Plan/Inspection Log with invoices.
• No longer submit total inspection hours by TPID.

• Do submit the total Inspection Hours by Inspector on the EIS.

• Do maintain time keeping documentation for future audits
• Time accounting in your jurisdiction by inspector that identifies inspection time by 

TPIDs.
• Time accounting for all staff by category – Inspection – Enforcement – Education –

Training – Admin

• Grant Managers can ask for copies of time accounting in order to conduct a desk audit, but 
you do need to not submit time accounting as backup with the invoice.



Inspection 
Priority 
Work Plan

• Generated by CalRecycle
Enforcement and sent to you 
attached to the Notice to 
Proceed email

• Purpose is planning and 
reference

• Do not submit this spreadsheet 
with the invoice
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Will removing the inspection log from the 
invoice backup reduce the admin time you 
need for TEA?

ⓘ Start presenting to display the poll results on this slide.



WTMS Records

• Grant Managers will review the WTMS report of all inspections for the invoice 
period.  If there are ineligible inspections, you will be asked to account for 
those.  Which of these 3 possibilities applies?

• Eligible but mis-marked in WTMS?  Work with your Inspector Liaison to 
resolve then notify the grant manager.

• Ineligible but charged? Account for the hours related to that TPID in your 
system and tell the grant manager how many hours should be deducted 
from the invoice for the inspector(s) that worked on that inspection.

• Ineligible but not charged?  Notify the grant manager that the ineligible 
inspection was not included in the inspection hours charged on the EIS.



Identified 
Issues

Paperwork excessive/time 
consuming/redundant 7

Inspection Log 5

Indirect unsure what is, how charge, what 
want 5

Mileage 4

Want more training (Enforcement) 4

Can't recoup full cost/understanding 
eligible expenses 3

Allocating costs 2

Ts and Cs, Ps and Rs 1

Education - activities unclear 1

Not enough networking with other counties 1

Itemizing 1

Grant admin training 1

Issues Identified in the Grantee Survey 2022



Mileage 
Form (Issue 
#1 and #4)
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New mileage form with 
fewer requirements

• Removed the tire counts.  Tires 
collected will be reported only 
on the Progress Report.

• Removed time in and time out.

May use your agency’s 
mileage form if it has the 
same information as the 
TEA Mileage form.



Mileage Log 
Requirements
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May use the CalRecycle
provided Mileage Log

May use your agency’s 
log if it has all the 
information in the 

CalRecycle log.

Maintain the vehicle logs 
showing daily miles and 

purposes for audit purposes.  
The log submitted with the 

invoice is not sufficient 
backup of mileage charges for 

the auditors.



Mileage Log – Shared Use
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Mileage Log – Dedicated Vehicles
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Payment Requests and Supporting Documentation

Grantee must upload invoice documentation 
to the Payment Request tab in GMS:
• Completed Payment Request (CalRecycle Form 87) 

signed by authorized signatory

• Supporting documents     

• Keep originals in your files

2 invoices - Midyear and Final 
• Midyear: June 30 - December 31
• Final: January 1 – June 29 

(Performance Period Ends)
• Report writing costs thru 9/30/23
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Invoice 
Documentation

30

Required Forms & Documentation:
• Grant Payment Request (CalRecycle Form 

87)
• Mileage Log
• Progress Report
• Expenditure Itemization Summary (EIS)
• Hourly Rate Document
• Invoices, receipts and/or other proof of 

payment for equipment purchases of 
$500 or more

• Certification of Completion (Training)
• Travel itemization form (CalRecycle Form 

246 -only when charging for travel)

Not Required:
• Personnel Expenditure Summary Forms 

(PES)
• Field Patrolling Form 229 
• Inspection Log (Priority Inspection Work 

Plan)
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EIS

• No changes to this form.
• All personnel hours are entered 

with the name and hourly rate 
of the employee.

• All time associated to the 
inspection – reports, research, 
etc.

• Completed inspections are 
entered into WTMS and need to 
be approved as eligible for 
payment by the Liaison.
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Expenditure Itemization Summary

33



34



Equipment
Proof of 

payment for 
$500 or 

more



Indicate how 
much of invoice 
is charged to TEA 
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Indicated how 
much of invoice 
is charged to TEA 
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Supporting 
Documentation  
Training

• Travel Expense Log
• Supporting Documents

• Training Certificates
• Meeting Agenda
• Airline invoice
• Hotel Folio showing zero balance 

and the name(s) of everyone you 
for whom you are requesting 
reimbursement.
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40

Name of 
Staff



Travel 
Reimbursement
California Department of Human Resources

www.calhr.ca.gov/employees/Pages/travel-
reimbursements.aspx

• Lodging (max cost per day, per person varies by 
city)

• Transportation and/or Mileage

• Meals/Incidentals
• Meal reimbursement rates are maximums, 

not allowances. In the event of an audit, 
employees must be able to produce receipts 
substantiating the amount claimed.
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http://www.calhr.ca.gov/employees/Pages/travel-reimbursements.aspx
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How to find your transaction
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Wait!

You’re not done 
until you submit 
the transaction!

45



46



Step: 3 – Submit Transaction

• If button is inactive (greyed out)
 All required documents have not been uploaded
 Check “document type”
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Evaluation
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Progress Report 
and Final Report

• Grantee Activities 

• Accomplishments/Challenges 

• Supports Payment Request 

• Evaluate Grantee Performance
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Final Contact Final  Cover Sheet

Auto fill
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Final Tab 1
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Final Tab 2
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Final Tab 3



Grant Management System (GMS) 
Reporting & Forms

• Progress Report Template is available on the Summary 
Tab in GMS

• Upload completed reports to the Reports Tab



Check the forms CalRecycle 
will require for a TEA invoice 
in TEA29.

ⓘ Start presenting to display the poll results on this slide.



Do you need to keep track of 
time for TEA activities?

ⓘ Start presenting to display the poll results on this slide.



In TEA 29, where do you show 
inspection time by inspector 
for the invoice?

ⓘ Start presenting to display the poll results on this slide.



Grant 
Management 
System (GMS) 
Instructional 

Videos
https://www.ca
lrecycle.ca.gov/
Funding/GMS/
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https://www.calrecycle.ca.gov/Funding/GMS/


Helpful 
Hints

• Read your Grant Agreement 
Terms & Conditions and the 
Procedures & Requirements 
carefully

• When in doubt, ask your Grant 
Manager

• When in doubt about 
inspections, ask your Inspector 
Liaison

• Record activities & personnel 
time often
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Ways to Leave Money on the Table
• Not charging Indirect Costs

• Not charging Admin Costs

• Not charging for space

• Not charging for mileage

• Not charging for collaborative 
meetings that involve TEA activity
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Technical Assistance and Support

oGrant Manager 
oBudget
oGrant administration questions
oReimbursement questions

oCalRecycle Inspector Liaisons 
www.calrecycle.ca.gov/tires/Enforcement/Contacts.htm
oInspections
oEnforcement
oTraining
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http://www.calrecycle.ca.gov/tires/Enforcement/Contacts.htm


Questions
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Web Links

• TEA Homepage: www.calrecycle.ca.gov/Tires/Grants/Enforcement/

• Tire Enforcement:
www.calrecycle.ca.gov/Tires/Enforcement/

• Enforcement Grantee Toolbox: 
www.calrecycle.ca.gov/Tires/Enforcement/Grantee/

• General Forms:
http://www.calrecycle.ca.gov/Funding/Forms/default.htm

• Surveillance/CalRecycle Referral 
www.calrecycle.ca.gov/Tires/Enforcement/Inspections/Forms.htm

• Grant Management System (GMS) including self help videos 
https://secure.calrecycle.ca.gov/Grants/SignIn
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http://www.calrecycle.ca.gov/Tires/Grants/Enforcement/
http://www.calrecycle.ca.gov/Tires/Enforcement/
http://www.calrecycle.ca.gov/Tires/Enforcement/Grantee/
http://www.calrecycle.ca.gov/Funding/Forms/default.htm
http://www.calrecycle.ca.gov/Tires/Enforcement/Inspections/Forms.htm
https://secure.calrecycle.ca.gov/Grants/SignIn.aspx?ReturnUrl=/Grants/SignIn.aspx


Contact Information
Yolanda Park

TEA Grant Program Lead
(916) 341-6108

Yolanda.Park@CalRecycle.ca.gov
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Derek Link 

TEA Grant Program Supervisor

(916) 322-4028

Derek.Link@CalRecycle.ca.gov

CalRecycle Inspector Liaisons
Locate your contact at this web page:

https://www.calrecycle.ca.gov/Tires/Enforcement/C
ontacts/

Wendy Box

TEA Evaluation Lead

(916) 327-7078

Wendy.Box@CalRecycle.ca.gov

mailto:Phanessa.Fong@CalRecycle.ca.gov
mailto:Derek.Link@CalRecycle.ca.gov
mailto:Wendy.Box@CalRecycle.ca.gov


THANK YOU
FOR ATTENDING!
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