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I. Contact Information 
14 CCR section 18973.5(a): Contact information pursuant to section 18973.3(a) including any changes or 
updates to this information. 

Officer responsible for overseeing the Stewardship Plan: 

Drug Takeback Solutions Foundation 
Chris Smith, R.Ph., President 
Mailing: P.O. Box 997 Winston-Salem, NC 27102 
Physical: Takeback Solutions Foundation 
3929 West Point Blvd, Ste D, Winston-Salem NC 27103 
Phone Number: (336) 631-7602 
Email Address: Chris.Smith@takebackfoundation.org 
Foundation Organizational Website: https://www.takebackfoundation.org/ 
Program Website: www.sharpstakebackcalifornia.org1 

Officer responsible for overseeing the Program Budget: 

Drug Takeback Solutions Foundation 
Lee Smith, Treasurer 
Mailing: P.O. Box 997, Winston-Salem, NC 27102 
Physical: Takeback Solutions Foundation 
3929 West Point Blvd, Ste D, Winston-Salem NC 27103 
Phone Number: (336) 770-3550 
Email Address: Lee.Smith@takebackfoundation.org 
Foundation Organizational Website: https://www.takebackfoundation.org/ 
Program Website: www.sharpstakebackcalifornia.org 

Primary contacts for the Foundation have not changed in the Reporting Period. 

1 The Program website at www.sharpstakbackcalifornia.org is a jointly operated, neutrally 
branded website and became operational in October 2023. Prior to October 2023, the Program 
website was www.safemedicinedrop.com. 
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II. Executive Summary 
14 CCR section 18973.5(b): Executive Summary. A concise summary of the information contained in the Report that 
includes, but is not limited to, the highlights, outcomes and challenges, education and outreach efforts, and ways in 
which challenges are being addressed. 

The Drug Takeback Solutions Foundation (“Foundation”) operates a Stewardship Plan for 
Home-Generated Sharps Waste (“Plan”) under Chapter 2 (commencing with section 42030), 
Part 3, Division 30 of the California Public Resources Code, and the California Code of 
Regulations (“CCR”) Title 14, Division 7, Chapter 11, Article 4, (the “Regulation”) (collectively the 
“Drug Take-Back Laws”). The Director of the California Department of Resources Recycling and 
Recovery (“CalRecycle”) approved the Foundation’s Plan on December 20, 2022. 

Pursuant to PRC section 42033.2(a)(1) and 14 CCR section 18973.5, this Annual Report (“Report”) 
for Home-Generated Sharps Waste summarizes the operational activities between January 1, 
2023, and December 31, 2023 (“Reporting Period”). All capitalized terms not defined in this 
Report are the same as those used in The Foundation’s approved Plan dated October 15, 2022. 

The Foundation continued to implement its Plan during the Reporting Period. The Foundation 
focused heavily during the Reporting Period on increasing the number of Point of Sale Locations 
providing or initiating Mail-Back Units to Ultimate Users. The Foundation conducted outreach 
efforts to potential Point of Sale Locations that included telephone calls, emails, letters, and 
in-person visits. The Foundation increased the number of Point of Sale Locations that distribute 
Mail-Back Units by 83 locations, as described in “Section III. Collection System” of this Report. 
Additionally, the Foundation also distributed Mail-Back Units to Ultimate Users by placing 
Mail-Back Units in county offices and health departments, household hazardous waste 
facilities, continuum of care organizations, homeless shelters, and other community 
organizations deeply rooted in California communities, and some of which provide care to 
historically underserved communities. 

Challenges faced include that certain Point of Sale Locations told the Foundation they are not 
required to participate, do not have space to store Mail-Back Units, and have concerns 
regarding personnel constraints related to initiating the ordering of Mail-Back Units for Ultimate 
Users. Accordingly, the Foundation continues its efforts to overcome these challenges through 
education and outreach activities to Point of Sale Locations, as described in this Report, to 
achieve increased participation. 

The Foundation also expanded the geographic spread of the Sharps Take-Back Program 
(“Program”) by distributing Mail-Back Units in 50 of the 54 participating counties, though the 
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distribution of some Mail-Back Units did not occur until 2024. The Foundation continues its 
efforts in rural counties that have not requested Mail-Back Units (Alpine, Colusa, Mono, Sierra) 
through outreach and education to potential Point of Sale Locations in those counties. 

The Foundation continued its outreach and marketing efforts to provide Ultimate Users with 
information on how to order Mail-Back Units through the website or toll-free number, resulting 
in a month-over-month average increase of 4 - 5% in Mail-Back Unit orders. During the 
Reporting Period, the Foundation implemented multiple marketing campaigns via social 
media, direct mail, newspaper campaigns, digital billboards, a cross-device media campaign, 
and a targeted audio campaign, all of which are outlined in detail in “Section X. Educational 
Efforts and Public Outreach.” 

The Foundation received 32,711 requests for Mail-Back Units via all ordering mechanisms and 
distributed 32,088 Mail-Back Units. The difference between the number of Mail-Back Unit 
requests and the number distributed is because Mail-Back Units requested with less than five 
business days left in the Reporting Period were distributed in 2024. Mail-Back Units distributed in 
2024 will be reflected in the 2024 Annual Report. 

The Foundation destroyed 2,196 Mail-Back Units, totaling 3,180.97 pounds of Sharps. Fewer 
Mail-Back Units were destroyed than distributed because there is a delay between the date the 
Ultimate User receives the Mail-Back Unit and the date it is returned for destruction. The 
detailed accounting of Mail-Back Unit distribution and destruction can be found in “Section III. 
A. Opportunity to Dispose and Distribution of Mail-Back Units.” 

The Foundation coordinated with the other Program Operator to initiate the jointly operated 
toll-free number and neutrally branded website for Ultimate Users to request Mail-Back Units. 
The toll-free number and website went live on October 26, 2023. 

III. Collection System 
14 CCR section 18973.5(c)(1) Describe how ultimate users had an opportunity to dispose of their home-generated 
sharps waste as described in the approved stewardship plan. 

In accordance with the approved Plan, the Foundation provided Ultimate Users with Mail-Back 
Units for in-scope purchases of covered products at no cost to the Ultimate User. Mail-Back 
Units were either distributed directly to the Ultimate User at the Point of Sale or were initiated at 
the Point of Sale for arrival to the Ultimate User within five (5) business days. Ultimate Users also 
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had the option to order Mail-Back Units via website and/or toll-free number.2 

A. Opportunity to Dispose and Distribution of Mail-Back Units 
14 CCR section 18973.5(c)(2) Amount of sharps waste containers and mail-back materials distributed as 
required in the stewardship plan pursuant to section 18973.3(f)(6), per county, through each of the following 
methods: 
(A) Provided at point of sale 
(B) Initiated at point of sale 
(C) Website requests 
(D) Toll-free telephone number requests 

During the Reporting Period, the Foundation increased the number of Point of Sale 
Locations that distribute Mail-Back Units by 83 locations, bringing the total number 
enrolled to 203 locations across the State. The number of Mail-Back Units distributed in 
each county, by distribution method, is provided in “Attachment C: Mail-Back Unit 
Distribution by County.” 

The Foundation distributed Mail-Back Units through four different methods: 

1. Distributed at Point of Sale 
During the Reporting Period, the Foundation completed the enrollment of 83 new Point of 
Sale Locations, bringing the total to 203 Point of Sale Locations. Enrollment as a Point of 
Sale Location under the Foundation’s Program includes access to an ordering portal, 
written instructions on how to use the ordering portal, and written instructions for 
keeping Mail-Back Units on-site for distribution to Ultimate Users in quantities 
appropriate for in-scope purchases. Enrolled Point of Sale Locations are provided with 
the opportunity to place an initial order of up to four cases of 24 Mail-Back Units (for a 
total of 96 units per order) and the ability to place subsequent orders as frequently as 
needed, with no restrictions on the number of Mail-Back Units that may be ordered at 
one time. Thus, Point of Sale Locations are able to order the appropriate volume needed 
to distribute Mail-Back Units to the Ultimate Users they serve. The Foundation provided 
20,472 Mail-Back Units to 1043 Point of Sale Locations to distribute to Ultimate Users. The 

2 Ultimate Users could order Mail-Back Units from the Foundation’s website 
(www.safemedicinedrop.com) and toll-free number (1-888-371-0717) during the Reporting 
Period until October 26, 2023, at which point the neutrally branded, jointly-operated website 
(www.medtakebackcalifornia.org) and toll-free number (1-844-482-5322) became active. The 
Foundation’s website began redirecting to the jointly-operated website on October 26, 2023. 
3 CalRecycle’s Notice Regarding Disapproval of The Drug Takeback Solutions Foundation’s 2023 
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remaining 99 Point of Sale Locations enrolled by the Foundation have the ability to order 
Mail-Back Units for on-site for distribution to Ultimate Users but did not place any orders 
during the Reporting Period. 

During the Reporting Period, the Foundation did not have a mechanism for tracking the 
number of Mail-Back Units distributed to Ultimate Users at Point of Sale Locations. The 
only available metric was the number of Mail-Back Units provided to Point of Sale 
locations and returned from Ultimate Users. The Foundation intends to implement a 
survey for enrolled Point of Sale Locations to report on this metric at intervals prescribed 
by the Foundation in order to capture this metric for future reporting. 

2. Initiated at Point of Sale Locations 
Enrolled Point of Sale Locations are provided with a direct link to the Foundation’s 
website, www.safemedicinedrop.com/mailback-casharps4, to initiate an order on behalf of 
the Ultimate User for in-scope purchases, to be shipped to the Ultimate User’s home 
within 5 business days of the order. Enrolled Point of Sale Locations are not accessing 
the neutrally-branded, jointly operated Program website to order Mail-Back Units on 
behalf of Ultimate Users.5 The initiation of orders on behalf of the Ultimate User is offered 
as an alternative if Ultimate Users do not want a Mail-Back Unit distributed to them at 

Annual Report for Home-Generated Sharps Waste dated July 29, 2024, (“Notice”) item #2, 
requested the Foundation to include the number of Point of Sale Locations that initiated the 
distribution of sharps waste containers and Mail-Back materials to Ultimate Users. 
4 In the Foundation’s annual report submitted March 29, 2024, the incorrect website was initially 
provided in error. Point of Sale Locations are not provided with the jointly-operated website to 
request Mail-Back Units on behalf of Ultimate Users. Rather, they are provided a direct link to 
the Foundation’s website, www.safemedicinedrop.com/mailback-casharps. This prevents Point 
of Sale Locations from being redirected to the joint website and ensures that all Point of Sale 
Locations enrolled in Inmar’s Program are only being serviced by the Foundation and not the 
other Program Operator. 
5 CalRecycle’s Notice, item #3, requested the Foundation to describe how the Foundation 
tracked each instance when a Point of Sale Location initiated the distribution of a sharps waste 
container and Mail-Back materials to Ultimate Users. Enrolled Point of Sale Locations are always 
provided with a link directly to the Foundation’s website 
(www.safemedicinedrop.com/mailback-casharps) and do not access the jointly-operated 
Program website where they would be redirected to MED-Project half of the time for the 
ordering of Mail-Back Units. As such, the Foundation is able to track all orders from enrolled 
Point of Sale Locations. 
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the Point of Sale. 

Mail-Back Units ordered on behalf of the Ultimate User can be ordered in quantities of 
three per form submission. However, if Ultimate Users require more Mail-Back Units, the 
initiating Point of Sale Location can submit the form as many times as needed to obtain 
the quantity of Mail-Back Units necessary to accommodate the Ultimate User’s sharps 
usage without any limits on the number of form submissions. There were 277 Mail-Back 
Unit orders initiated on behalf of Ultimate Users across 696 Point of Sale Locations. The 
remaining 134 Point of Sale Locations enrolled by the Foundation have the ability to 
initiate an order of Mail-Back Units for the Ultimate User but did not initiate any orders 
during the Reporting Period. 

3. Website and Toll-Free Number 
Ultimate Users are also given the option to order Mail-Back Units directly from the 
Program website (www.sharpstakebackcalifornia.org) or the toll-free number 
(844-482-5322) in quantities sufficient to dispose of their in-scope purchase. There 
were 11,419 Mail-Back Units requested via the Program website and 543 Mail-Back Units 
requested via the toll-free number. 7 

4. Household Hazardous Waste Facilities 
The Foundation contacted over 400 Household Hazardous Waste (“HHW”) facilities via 
direct mail, letters, and email providing Program information on distributing Mail-Back 
Units. The Foundation offered the HHW sites the opportunity to provide FDA-cleared 
Mail-Back Units to Ultimate Users as well as offered reimbursement for the 
transportation and destruction costs of Home-Generated Sharps Waste per 
§18973.3(g)(1) and §18973.3(g)(2). The outreach to HHW facilities garnered 

6 CalRecycle’s Notice, item #2, requested the Foundation to include the number of Point of Sale 
Locations that initiated the distribution of sharps waste containers and Mail-Back materials to 
Ultimate Users. 
7 These numbers represent orders submitted on the Foundation’s website and phone number 
prior to launching the jointly-operated website and phone number, plus the Foundation’s half 
of orders placed through the jointly-operated website and phone number beginning on 
October 26, 2023. Because the jointly-operated website and phone number rotate between 
directing Ultimate Users to order from the Foundation and the other Program Operator, some 
Mail-Back Units that were requested through the jointly-operated website and phone number 
are not reflected in the values here, but would instead be reflected in the values provided in the 
other Program Operator’s Annual Report. 
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approximately 20 unique requests: 5 for additional information and 15 for 
reimbursement. A list of all reimbursement requests is provided in “Section XIV: Local 
Agency Requests.” 

Also, the Foundation successfully solicited HHW facilities to participate as Mail-Back 
Distribution Sites by providing Ultimate Users with Mail-Back Units when they come to 
drop off Home-Generated Sharps Waste. The data associated with these sites is 
included in “Attachment C: Mail-Back Unit Distribution by County.” 

B. Return of Home-Generated Sharps Waste 

14 CCR section 18973.5(c)(3) Amount of home-generated sharps waste returned through the mail-back 
program, as required in the stewardship plan pursuant to section 18973.3(f)(6). 

During the Reporting Period, the Foundation received 2,196 Mail-Back Unit returns, 
equating to 3,180.97 pounds of Home-Generated Sharps Waste destroyed. 

C. Supplemental Collection Method(s) for Home-Generated 
Sharps Waste 

14 CCR section 18973.5(c)(4) Supplemental collection method(s) of home-generated sharps waste that were 
provided in addition to, but not in lieu of, the mail-back program, pursuant to section 18973.3(f)(5). Include a 
list of dates and locations of take-back events that occurred pursuant to section 18973.3(f)(5)(B), if 
applicable 

14 CCR section 18973.5(c)(5) If applicable, amount of home-generated sharps waste collected through 
supplemental collection method(s), as required in the stewardship plan pursuant to section 18973.3(f)(7) 

The Foundation did not participate in any supplemental collection methods during the 
Reporting Period. 

IV. Transporters and Disposal Facilities 
14 CCR section 18973.5 (d) Transportation and Disposal. Descriptions of the methods used to transport and dispose of 
consolidated home-generated sharps waste, including the following: 
(1) Mechanism(s) used to track the collection, transportation, and disposal of home-generated sharps waste 
(2) Name and mailing address of each service provider used to transport or process home-generated sharps waste 
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(3) For each disposal facility, include the following: 
(A) Name of facility 
(B) Mailing and physical address 
(C) Total weight of material disposed 

Each Mail-Back Unit is tracked via its serialized barcode imprinted on the outside of each Unit. 
All Mail-Back Units were tracked and transported per the approved Plan. All returned Mail-Back 
Units are transported, via USPS, directly to a Plan-approved Service Provider and handled in 
accordance with applicable legal requirements. The receiving Service Provider records all 
metrics including: date received, serialized barcode label information, USPS shipping tracking 
number, weight and date transported to disposal facility, disposal date, and manifest number 
(if applicable). All information recorded is transmitted to the Program Operator daily for 
tracking of each Mail-Back Unit returned. 

The Foundation was notified by their Service Provider that one additional disposal facility, 
Covanta - Hayward / Biologic Environmental Services & Waste Solutions, was used to treat 
waste during the Reporting Period.8 The list of disposal facilities provided for the Annual 
Reporting period reflected this facility. 

A list of Transporters and Disposal Facilities is included at Attachment A: Service Providers and 
Disposal Facilities. 

V. Policies and Procedures 
14 CCR section 18973.5(e). Pursuant to subdivision (b)(6) of section 42033.2 of the Public Resources Code, provide the 
following: 
(1) Description of whether policies and procedures for collecting, transporting, and disposing of home-generated 
sharps waste, as established in the stewardship plan, were followed during the Reporting Period 
(2) Description of each instance of noncompliance from stewardship plan policies and procedures, if any occurred 
(3) Corrective actions taken, or that will be taken, if the program operator discovered critical instances of 
noncompliance with stewardship plan policies and procedures 

8 The Foundation maintains no new Service Providers were added or changed during the 
Reporting Period. Rather, our Service Provider utilized their contracted destruction facilities 
which were included on the Foundation’s provided list of destruction facilities. The Foundation 
does not control the selection of disposal facilities by the Service Provider. However, in 
accordance with the Drug Take-Back Statute, the Foundation notifies CalRecycle of any 
changes made by our Service Providers in additions or reductions to contracted destruction 
facilities upon the Foundation’s receipt of notice from its Service Providers. 
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Policies and procedures for collecting, transporting, and disposing of Home-Generated Sharps 
Waste as established in the Plan were followed. There were no instances of noncompliance; 
therefore, no corrective actions were taken. 

VI. Description of Updates 
14 CCR section 18973.5(f) Description of updates, that have been made or will be made, to the processes and policies 
followed to safely and securely collect, track, and properly manage home-generated sharps waste from collection 
through final disposal 

No changes were made to the processes and policies followed to safely and securely collect, 
track, and manage Home-Generated Sharps Waste from collection through final disposal. 

The Foundation received feedback from Ultimate Users that the current sharps container may 
be too small for some sharps. The Foundation will work collaboratively with CalRecycle to 
implement the distribution of a larger Sharps Waste Container, 1.5 quart, with a wider lid 
opening to accommodate larger sharps. 

VII. Ordinance Repeal 
14 CCR section 18973.5(g): Pursuant to subdivision (e) of section 42032.2 of the Public Resources Code, description of 
processes, logistics, and timing of implementation that will be necessary for the stewardship program to expand into 
jurisdictions not previously included in the stewardship plan, in the event of the repeal of a local stewardship program 
ordinance. 

There were no local stewardship program ordinances repealed in the state of California during 
the Reporting Period, so it was not necessary for the Foundation to expand into jurisdictions not 
previously included. 

VIII. Safety or Security Concerns 
14 CCR section 18973.5(h) Safety and Security. Describe the general nature of any incidents with safety or security 
related to collection, transportation, or disposal of home-generated sharps waste. Explain the corrective actions taken 
or that will be taken to address the issue and improve safety and security. 

There were no safety or security concerns for the Reporting Period, and therefore no corrective 
actions needed. 
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IX. Educational Efforts and Public Outreach 
14 CCR section 18973.5(i:) Education and Outreach. Description and evaluation of the comprehensive education and 
outreach activities pursuant to section 18973.3(i), including, but not limited to, the following: 
(1) Electronic examples of promotional marketing materials 
(2) Numerical results of the education and outreach metrics outlined in the stewardship plan, pursuant to section 
18973.3(i)(5) 
(3) A discussion of what the metrics, described above in section 18973.5(i)(2), reveal about the performance of the 
comprehensive education and outreach program, including, but not limited to, ultimate user awareness, program 
usage, and accessibility 
(4) Description of how the requirement in section 42031.6(b) of the Public Resources Code was met 

The Foundation provided educational materials in accordance with the approved Plan, Section 
VIII, to Point of Sale Locations participating in the Program. The Foundation also provided 
materials, upon request, to persons authorized to prescribe drugs, hospitals, pharmacies, 
pharmacists, and Ultimate Users. 

The educational materials were intended to educate the Point of Sale Locations on Program 
participation, general Program information, ordering instructions and information about 
providing the number of Mail-Back Units required to accommodate Ultimate Users for their 
in-scope purchase of covered products. 

Educational materials provided to Ultimate Users included how to locate and order Mail-Back 
Units, general Program information, education on the implications of improper Sharps disposal, 
and guidance on the separation of Covered Products from non-Covered Products. 

Sample educational and promotional material can be found in Appendix A Figure 1. Samples 
are provided in English and Spanish, but all educational and promotional documents are 
produced in accordance with the languages outlined in the Foundation’s approved Plan 
(Spanish, Hindi, Chinese, Japanese, Khmer, Korean, Tagalog, Thai, and Vietnamese). 

The Foundation implemented the following educational efforts and public outreach: 

● Programmatic Advertising 
○ Provides targeted display ads on browser sites on internet capable devices 

(smart phones, computers, tablets, etc.). 
○ The Foundation ran ads across a prequalified list of over 200,000 domains 

including a variety of retail websites, Google, and Facebook. 
○ Ads ran for six weeks, the first in April and the second in October. 
○ There were a total of 637,106 impressions from both advertisements. Impression 

metrics are reported directly from the individual websites on which the ads are 
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placed and are reported on a per campaign basis. See Table 1 in Appendix A for 
reported metrics. 

● Influencer Programs 
○ Influencer marketing is a content creation tactic used to drive awareness and 

education on the Home-Generated Sharps Take-Back Program to a targeted 
audience through blogs and social media outlets. 

○ Influencer content is converted into paid ad units across social platforms and 
then targeted to community members across the state of California. 

○ Paid advertisements for influencer content were run on a variety of platforms 
including Google, Instagram and Facebook, driving towards a specified 
impression goal. 

○ Social Media posts were run on three different social media platforms (X, 
Facebook, and Instagram) twice monthly for a total of 24 posts and 286 
impressions. 

○ The Foundation ran several social media influencer campaigns concurrently with 
other traditional and digital media campaigns. Digital campaigns yielded 
3,442,693 impressions. The dates and results of each campaign are listed in 
Appendix A Table 1. 

● Direct Mail Campaigns 
○ The Foundation sends an average of 400,000 direct mail postcards twice 

annually, April 2023 and December 2023, directly to Ultimate Users’ homes, as 
well as to continuum of care organizations and homeless shelters throughout 
the state of California. 

○ These campaigns were used as a means of reaching historically underserved 
and rural communities which may lack access to computers and the internet, as 
well as reported low income, racial and ethnic minorities, and other health 
related disparities. 

○ After each direct mail campaign, The Foundation has adjusted the targeted 
homes for counties having limited disposal options. 

○ The Foundation also uses the reported zip codes from the direct mail campaign 
to shift focus more heavily on underserved areas and areas that have lower 
volume of Mail-Back Unit requests. 

○ A copy of the direct mail postcard can be found in Appendix A Figures 2 and 3. 
The total number of direct mail postcards along with the corresponding dates 
can be found in Appendix A Table 1. 
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● Newspaper Advertisements 
○ The Foundation utilized three different newspapers to target the three most 

densely populated areas in California. There was one advertisement in each 
newspaper on Sundays from December 10, 2023, through December 31, 2023, for 
three total insertions per newspaper, as Sundays have the highest circulation. 
The Foundation intentionally skipped the Sunday insertions during Holiday 
weekends due to changes in priorities and work schedules. Newspapers 
included: 

■ The Sacramento Bee, covering Sacramento County, circulates 56,031 
newspapers every Sunday, resulting in 168,093 impressions. 

■ The LA Times, covering Los Angeles County, Orange County, Riverside 
County, San Bernardino County, and Ventura County, circulates 481,547 
newspapers every Sunday, resulting in 1,444,641 impressions. 

■ The San Diego Union Tribune, covering San Diego County, circulates 
137,138 newspapers each Sunday, resulting in 411,414 total impressions. 

Together, the three newspapers garnered a total of 2,024,148 impressions, meaning that 
2,024,148 readers were served the advertisement. A breakdown of the circulation and 
total impressions can be seen in Appendix A Table 2. Examples of newspaper excerpts 
can be found in Appendix A Figures 4, 5 and 6. The newspaper digital advertisement 
can be found in Appendix A Figure 9. This campaign is ongoing and will continue 
through early 2024. 

● Targeted media 
○ Cross device display: The Foundation uses contextual targeting and advertising 

by targeting users based on categories allowing us to reach users as they are 
actively consuming relevant content such as Drug Safety, Local News, and 
Healthy Living. This is done by placing media on pages adjacent to content 
containing specific keywords such as “Consumer Drug Takeback,” “prescription 
drug disposal,” pharmacy services, medication disposal services, and 
medication disposal locations. 

■ The cross-device display targeted media campaign started on 
November 27, 2023, and ran through December 31, 2023. 

■ This campaign is ongoing and will continue through early 2024. 
■ The click through rate is 0.15%, which is well above the industry 

benchmark click through rate of 0.08% - 0.10%. The most successful tactic 
deployed was Retargeting (where users who click on the advertisement 
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are served the ad more frequently), with a click through rate of 0.5%, five 
times higher than the industry benchmark. 

■ The second most successful targeted media tactic deployed was 
behavioral targeting (where users are served the advertisement based 
on where they are visiting online, such as health related websites). Users 
were served the advertisement on average 2.5 times and total 
impressions were 1,325,049. 

■ Once it identified these trends, the Foundation refocused efforts to serve 
targeted media through the two highest targeted media methods, 
retargeting and behavioral targeting. An example of the cross-device 
display advertisement can be found in Appendix A Figure 7. 

○ Audio: The Foundation utilized targeted audio via streaming platforms such as 
Spotify, Pandora, TouchTunes, iHeartRadio, PodcastOne, SoundCloud, TuneIn and 
more. Some of these streaming platforms also incorporate local radio streaming 
options. 

■ Audiences are targeted behaviorally (similar to methods used in 
cross-device display tactics), as users that stream genres such as 
medical drugs, prescription drugs, medical services, health, science and 
medicine are served the advertisements. 

■ The targeted audio campaign started on November 27, 2023, and ran 
through December 31, 2023. 

■ Success is measured in terms of audio completion, meaning the listener 
completes listening to the advertisement. Audio completion rate for 
targeted audio advertisements was 99%, meeting the high end of the 
industry benchmark, meaning 99% of listeners listened to the entire 
advertisement. On average, listeners heard the advertisement 3.3 times 
and total impressions were 124,045. 

■ This campaign is ongoing and will continue through early 2024. 

○ Digital out-of-home advertisements: The Foundation utilized digital billboards 
and other digital advertising platforms outside of the home around high-traffic 
areas and high-traffic times of the day to reach audiences at the most 
impactful moments in their day. 

● These advertisements reach on-the-go Ultimate Users across different 
digital out-of-home media. 

● The digital out-of-home campaign started on November 27, 2023, and 
ran through December 31, 2023. 
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● The digital billboard advertisements were served at movie theaters, 
sports venues, gyms, office buildings, and most effectively on gas station 
TVs, which garnered the highest number of impressions. 

● The total number of impressions across all the digital out-of-home 
advertising platforms was 172,086. 

● This campaign is ongoing and will continue through early 2024. An 
example of the digital billboard advertisement can be found in Appendix 
A, Figure 8. 

The Foundation continuously analyzes our marketing data to identify the location of low 
volume Mail-Back Unit requests. This data is particularly important in identifying rural and 
historically underserved populations and counties, enabling the Foundation to better target 
marketing efforts to those populations that may need more information and education on the 
Home-Generated Sharps Disposal Program. 

The direct mail campaign was the most successful outreach activity in increasing Ultimate 
User engagement as demonstrated: 

● Data was analyzed immediately prior to the beginning of the campaign and one month 
after the campaign ended. 

● From January to April, approximately 1,500 Mail-Back Units were shipped per month. The 
month of May yielded 5,110 Mail-Back Units shipped. From June until December 31, 2023, 
there were 3,626 Mail-Back Units shipped per month. 

● Overall, the direct mail campaign resulted in a 142% increase in Mail-Back Units ordered, 
increasing the average number of Mail-Back Units ordered each month of the Reporting 
Period by 4-5%. 

Table 1 in Appendix A provides a high-level overview of the outreach activities performed. 

Annual Survey 

In accordance with the Plan, the Foundation completed surveys to assess the convenience and 

accessibility of the methods for collecting Home-Generated Sharps Waste, and to assess 

knowledge and attitudes regarding the risks of Home-Generated Sharps Waste, such as 

potential injury and spread of disease from improperly storing and improperly discarding or 
abandoning such waste. The Foundation designed survey questions to evaluate the 

effectiveness of different messaging for raising awareness of the Stewardship Program and for 
increasing knowledge of or changing attitudes towards risks posed by improper storage or 
disposal of Home-Generated Sharps Waste. 
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The Foundation conducted two surveys through Pollfish, the survey administrator, of: (i) 500 

healthcare providers including doctors, nurses, nurse practitioners, physician assistants, 

pharmacists, pharmacy technicians, dentists, and other healthcare professionals that interact 

with Ultimate Users9, and (ii) 1,000 Ultimate Users. Pollfish’s survey methodology uses 

randomized delivery and a mobile-optimized user experience to send in-app invitations to 

potential participants while they are naturally engaged on their devices. 

Pollfish advertised and distributed the survey through over 120,000 partnered applications and 

websites such as social media, weather, and news applications, to have a broad reach. The 

survey was provided to Ultimate Users and healthcare providers through the partnered 

applications they already utilize, which provides reflexive, immediate responses directly from 

targeted samples of Ultimate Users and healthcare providers without disrupting their mobile 

experience or creating a biased atmosphere. 

The survey uses a double opt-in to avoid pitfalls, such as sampling from the wrong pool of 

participants, meaning the potential participants must confirm their interest in the survey twice: 

by starting the survey and again before completing it. Pollfish collects demographic 

information, such as profession (to identify healthcare providers) and age (to filter out Ultimate 

Users under 18). If the potential participants fit the survey criteria, they join a participant pool 

where they are invited to take the survey. 

The full survey and results can be found in Appendix C - Surveys. 

Discussion 

Through its interpretation of the survey results, the Foundation identified two major areas in 

which efforts need to be focused to expand awareness of the Program: (1) the implications of 

improper disposal, and (2) that the Mail-Back Program is a safe way to dispose of 

Home-Generated Sharps Waste. 

9 CalRecycle’s Notice, item #6, requests that the Foundation explain whether Ultimate Users 
and providers were surveyed. 
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First, the Foundation should educate providers and Ultimate Users on the implications of 

improper disposal. The Foundation is executing this by updating promotional materials and 

campaigns to more explicitly state the risks of improper disposal and methods of safe disposal. 

The Foundation found that this is an important topic on which to focus its efforts because 

nearly 40% of providers responded in the survey that it is safe to flush sharps down the toilet, 

and 30% responded that throwing sharps in the trash is safe. Providers are a trusted source of 

information. The Foundation plans to target more healthcare providers with outreach via a 

direct mail campaign to healthcare provider offices to increase education and encourage 

conversations between providers and their patients regarding sharps disposal. 

Second, the Foundation should increase efforts in educating Ultimate Users that the Mail-Back 

Program is a safe way to dispose of Home-Generated Sharps Waste. In survey responses, only 

67% of Ultimate Users and 41% of providers stated that using Mail-Back materials is a safe 

method of disposal. The Foundation plans to educate providers and Ultimate Users on the 

Program’s Mail-Back offerings via direct mail campaigns, and explicitly state that Mail-Back 

materials are a safe method of disposal. 

Moving forward, the Foundation plans to increase awareness for both providers and Ultimate 

Users by utilizing what the Foundation learned during each Reporting Period. For example, the 

Foundation will start each year’s media campaign by implementing the most successful 

campaigns identified in the previous Reporting Period. For example, the 2023 Reporting Period 

results showed for digital targeted media, the retargeting and behavioral tactics (described in 

section ‘Targeted Media’, ‘Cross Device Display’) yielded the highest click through rate and 

impressions. Given this information, the Foundation plans to focus efforts on retargeting and 

behavioral targeting when utilizing cross device display in the next Reporting Period. Also, as we 

found in this Reporting Period, the direct mail campaign continues to demonstrate success by 

increasing awareness, which then results in a higher number of Mailers requested. 

The Foundation intends to do an additional survey in November 2024, one full year after the first 

survey, to identify changes in knowledge, awareness, and attitudes. 

In accordance with PRC section 42031.6(b), the Foundation ensured that all education and 

outreach material was consistent with services offered to Ultimate Users during the Reporting 

Period. 
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X. List of Participating Covered Entities 
PRC 42033.2(b)(1): An Annual Report submitted pursuant to paragraph (1) of subdivision (a) shall include, at a 
minimum, all of the following for the prior year: A list of covered entities participating in the stewardship organization. 
14 CCR section 18973.5(j) Covered Entities. Participating covered entities covered by the stewardship plan and their 
contact information, including, but not limited to, the following: 
(1) Name of covered entity 
(2) Mailing and physical address 
(3) Contact name and title 
(4) Email address 

A list of participating Covered Entities can be found in Attachment B: Covered Entities and 
Covered Products - Sharps. 

XI. Covered Products 
14 CCR section 18973.5 (k) A copy of the list of covered products submitted to the Board of Pharmacy pursuant to 
subsection (2) of subdivision (a) of section 42031 of the Public Resources Code. 

A list of Covered Products can be found in Attachment B: Covered Entities and Covered 
Products - Sharps. 

XII. Service Provider Selection Process 
14 CCR section 18973.5 (l) Description and evaluation of the process for selecting service providers, if applicable. 

The Foundation has not added or changed any Service Providers for the Reporting Period. 

XIII. Incentives 
14 CCR section 18973.5(m) Description of any grants, loans, sponsorships, reimbursements, or other incentives 
provided, as applicable. 

There were no grants, loans, sponsorships, reimbursements, or other incentives provided during 
the Reporting Period, other than reimbursements provided to local agencies for transportation 
and disposal costs as described in Section XVI. 

XIV. Staffing Changes 
14 CCR section 18973.5 (n) Description of changes in staffing of the stewardship program. 
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There were no staffing changes in the Stewardship Program during the Reporting Period. 

XV. Coordination Efforts 
14 CCR section 18973.5 (o) Description of how the program operator coordinated with other program operators to 
avoid confusion to the public and all program participants in the event that multiple stewardship programs for 
home-generated sharps waste are in operation concurrently or new stewardship programs begin operating. 

The Foundation communicated regularly with the other Program Operator regarding 
coordination efforts during the Reporting Period. 

An agreement was signed between each Program Operator and a third-party vendor on March 
3, 2023, and work began April 12, 2023, on the jointly operated toll-free number and neutrally 
branded website. Implementation of the jointly operated toll-free number and neutrally 
branded website was completed on October 26, 2023. The neutrally branded website is 
www.sharpstakebackcalifornia.org, and the jointly operated toll-free number is 844-482-5322. 
They offer all required language options, live human operators and translators (toll-free 
number), Google translate languages (website), information on accepted products, and links 
to social media as outlined in the Plan. The website is neutrally branded by utilizing an agreed 
upon logo created for the website. 

The toll-free number was created for Ultimate Users to call and inquire about locations to 
dispose of Home-Generated Sharps, request that Mail-Back Units be mailed directly to the 
Ultimate User, and to access other Program information including educational materials. The 
neutrally branded website serves as a single source of information for Ultimate Users. The 
neutrally branded website allows Ultimate Users to order Mail-Back Units, view Program 
information, educational information, and other Program advocacy. The Foundation and the 
other Program Operator will each distribute 50% of the Mail-Back Units via a rotating button 
that directs Ultimate Users to each Program Operator every other time. 

Both Program Operators agree to meet immediately to discuss any confusion experienced by 
Ultimate Users or Program participants. Program Operators agree to take action to address any 
confusion. 

XVI. Local Agency Requests 
14 CCR section 18973.5(p) For each local agency that has requested removal or reimbursement, pursuant to the 
requirements in subsection (1)(F)(ii) of subdivision (d) of section 42032.2 of the Public Resources Code, provide details 
including, but not limited to: 
(1) Name of local agency, or agent acting on behalf of the local agency. 
(2) For each household hazardous waste facility: 
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(A) Facility location 
(B) Reimbursement payment amount, as applicable 
(C) Amount of home-generated sharps waste collected, as required in the stewardship plan pursuant to section 
18973.3(f)(8) 
(3) Any requests that were rejected and the reason(s) each request was rejected. 
(4) Any requests where response, removal, or reimbursement was performed outside of the timelines specified in 
section 18973.3(g)(2). 

The Foundation received 15 local agency requests during the Reporting Period. The Foundation 
accepted all requests and processed reimbursement, which does include expenses for 
transportation and destruction of Home-Generated Sharps Waste10, within the timelines 
specified in 14 CCR section 18973.3(g)(2). The local agency requests, reimbursement amounts, 
and corresponding destroyed sharps waste poundage is listed in the table below. To date, the 
Foundation has not received any requests for removal of Home-Generated Sharps Waste, but 
the Foundation would consider and report requests for removal if the Foundation received such 
requests. 

Local Agency Requests During the Reporting Period 

Request 
Date Name Location Reimbursement 

Collected 

(Lbs) 
Accepted/ 

Rejected 

1/19/2023 

Recology Butte Colusa 

Counties 

PO Box 1512 

Oroville CA 95965 $ 356.00 163 Accepted 

1/20/2023 Thousand Oaks HHW 

2100 E. Thousand Oaks Blvd. 
Thousand Oaks, CA 91362 $ 3,825.00 1507 Accepted 

2/16/2023 

Recology Butte Colusa 

Counties 

PO Box 1512 

Oroville CA 95965 $ 314.00 235 Accepted 

3/16/2023 

Recology Butte Colusa 

Counties 

PO Box 1512 

Oroville CA 95965 $ 372.00 256 Accepted 

4/13/2023 

Recology Butte Colusa 

Counties 

PO Box 1512 

Oroville CA 95965 $ 372.00 263 Accepted 

5/11/2023 Recology Butte Colusa PO Box 1512 $ 372.00 250 Accepted 

10 CalRecycle’s Notice, item #12, requests the Foundation to clarify whether the Foundation 
provided each local agency reimbursement for transportation and disposal costs of 
Home-Generated Sharps Waste, pursuant to 14 CCR sections 18973.3(g)(1) and 18973.5(p). 

19 



Counties Oroville CA 95965 

6/8/2023 

Recology Butte Colusa 

Counties 

PO Box 1512 

Oroville CA 95965 $ 198.00 135 Accepted 

7/6/2023 

Recology Butte Colusa 

Counties 

PO Box 1512 

Oroville CA 95965 $ 198.00 112 Accepted 

8/3/2023 

Recology Butte Colusa 

Counties 

PO Box 1512 

Oroville CA 95965 $ 198.00 123 Accepted 

8/31/2023 

Recology Butte Colusa 

Counties 

PO Box 1512 

Oroville CA 95965 $ 314.00 195 Accepted 

9/28/2023 

Recology Butte Colusa 

Counties 

PO Box 1512 

Oroville CA 95965 $ 488.00 361 Accepted 

10/26 

Recology Butte Colusa 

Counties 

PO Box 1512 

Oroville CA 95965 $ 546.00 456 Accepted 

11/2/23 

Upper Valley Waste 

Management Agency 

1195 3rd Street, Suite 101 
Napa, CA 94559 $ 4,400.00 557 Accepted 

11/27/2023 

Recology Butte Colusa 

Counties 

PO Box 1512 

Oroville CA 95965 $ 372.00 276 Accepted 

12/21/2023 

Recology Butte Colusa 

Counties 

PO Box 1512 

Oroville CA 95965 $ 314.00 206 Accepted 

Total $ 12,639.00 5,095 
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XVII. Expenses 
14 CCR section 18973.5(q) A list of all actual expenses incurred during the previous Reporting Period. Expenses shall be 
summarized in accordance with the budget categories specified in section 18973.6(b). 

The table below shows actual expenses during the Reporting Period. 

Expense Category Total Expense 

Capital Expenses $ 0 

Operational Costs $ 578,203.47 

Education and Outreach $ 42,040.00 

Administrative Costs $ 368,310.21 

Grants, Loans, Sponsorships and Other Incentives $ 011 

Departmental Administrative Fees $ 85,437.0212 

Total Expenses for Reporting Period $ 988,553.68 

11 Reimbursements to local agencies for household hazardous waste transportation and 
disposal were included in the Operational Costs. 
12 In the Consideration of The Drug Takeback Solutions Foundation’s 2023 Annual Report for 
Home-Generated Sharps Waste (“RFA”), CalRecycle states that “The Foundation paid a total of 
$551,352.56 for invoices regarding departmental administrative fees in 2023.” However, the 
regulations require the annual report to “list all actual expenses incurred during the previous 
reporting period,” not expenses paid. 14 CCR § 18973.5(q) (emphasis added). The figure above 
reflects actual expenses incurred in 2023 based on CalRecycle invoices provided to the 
Foundation in 2023, which were analyzed pursuant to Generally Accepted Accounting Principles 
(GAAP), to project remaining 2023 expenses incurred by the Foundation related to CalRecycle 
administrative fees. The reason the submitted expense for Departmental Administrative Fees in 
the Annual Report dated March 29, 2024 was $0 was a human error and one that the 
Foundation will pay close attention to for future reporting to ensure it is not repeated. 
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XVIII. State Agency Determinations 
14 CCR section 18973.5(r) State Agency Determinations pursuant to section 42032.2(d)(1)(B) of the Public Resources Code. Submit 
all agency determination(s) of compliance, noncompliance and superseding determinations of compliance, if any, for the Reporting 
Period. 

The Foundation received the following State Agency Determinations during the Reporting 
Period. Copies of the determinations are provided in Attachment D: State Agency 
Determinations. 

● Program Budget 
○ May 1, 2023 - CalRecycle’s Completeness Determination of the Foundation’s 2022 

Annual Report and 2024 Annual Program Budget for Home-Generated Sharps 
Waste 

○ June 22, 2023 - CalRecycle’s Completeness Determination of The Foundation’s 
2024 Annual Program Budget for Home-Generated Sharps Waste 

○ August 15, 2023 - Request for Action - Consideration of The Drug Takeback 
Solutions Foundation’s 2024 Annual Program Budget for Home-Generated 
Sharps Waste (CalRecycle Approval) 

● Annual Reporting 
○ May 1, 2023 - CalRecycle’s Completeness Determination of the Foundation’s 2022 

Annual Report and 2024 Annual Program Budget for Home-Generated Sharps 
Waste 

○ June 20, 2023 - Consideration of The Drug Takeback Solutions Foundation’s 2022 
Annual Report for Home-Generated Sharps Waste (CalRecycle Disapproval) 

○ November 9, 2023 - Consideration of The Drug Takeback Solutions Foundation’s 
Revised 2022 Annual Report for Home-Generated Sharps Waste (CalRecycle 
Disapproval) 

● Noncompliance 
○ March 14, 2023 - Notice of Violation for Noncompliance with the California 

Pharmaceutical and Sharps Waste Stewardship Law Regarding the 2022 Annual 
Program Budget for Home-Generated Sharps 

○ August 11, 2023 - Notice of Violation for Noncompliance with the California 
Pharmaceutical and Sharps Waste Stewardship Law Regarding the 2022 Annual 
Report for Home-Generated Sharps Waste 

○ November 6, 2023 - Notice of Violation of Public Resources Code (PRC) section 
42034.2(a) for Non-Payment of Pharmaceutical and Sharps Waste Stewardship 
Program Departmental Administrative Fee for Home-Generated Sharps Waste 
for October 2021 through March 2023 (Invoice #: 0000001518736) 
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XIX. Certification Statement 
As required by 14 CCR section 18973(e), I hereby declare, under penalty of perjury, that the 
information provided in this document is true and correct, to the best of my knowledge. 

Chris Smith, R.Ph. 
Foundation President 
P.O. Box 997 
Winston-Salem, NC 27102 
Phone Number: (336) 631-7602 
Email Address: Chris.Smith@takebackfoundation.org 
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Appendix A - Educational Materials, Outreach and 

Electronic Examples of Promotional Materials 

2023 

Outreach Activity Type of Media Start Date End Date Impressions Frequency 

Social Media Posts Digital Promotion 1/1/2023 12/31/2023 286 24 

Influencer Media Digital Promotion 3/4/2023 12/1/2023 3,442,693 4 

Programmatic Media Digital Promotion 4/10/2023 12/31/2023 637,106 2 

Direct Mail Campaign Direct Mail 4/1/2023 6/1/2023 550,008 1 

Direct Mail Campaign Direct Mail 12/1/2023 1/31/2024 353,828 1 

Newspaper Advertisements Print Ads 12/10/2023 12/31/2023 2,024,148 9 

Cross Device Display Targeted Digital Media 11/27/2023 12/31/2023 1,325,049 N/A 

Advanced Audio Targeted Audio Media 11/27/2023 12/31/2023 124,045 N/A 

Digital Out of Home Digital Billboards 11/27/2023 12/31/2023 172,086 N/A 

Total Metrics All 1/1/2023 12/31/2023 8,629,249 N/A 

Table 1 - Outreach Activities During the Reporting Period 

Newspaper # Insertions Circulation Per Insertion Total Impressions 

The Los Angeles Times 3 481,547 1,444,641 

The San Diego Union Tribune 3 137,138 411,414 

The Sacramento Bee 3 56,031 168,093 

Total 9 674,716 2,024,148 

Table 2 - Newspaper Outreach 
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Figure 1 - Educational Brochure - Front 
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Figure 1 - Educational Brochure - Back 
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Figure 2 - Direct Mail Postcard - Front - English/Spanish (Prior to establishment of neutrally 

branded website and jointly operated toll-free number with the other Program Operator) 

Figure 2 - Direct Mail Postcard - Back - English/Spanish (Prior to establishment of neutrally 

branded website and jointly operated toll-free number with other Program Operator) 
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Figure 3 - Direct Mail Postcard - Back - English/Spanish (Once collaboration with the other 

Program Operator was complete. The front of the postcard remained the same as Figure 2 -

Front) 

28 



Figure 4 - Newspaper Advertisement - The Sacramento Bee 
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Figure 5 - Newspaper Advertisement - The San Diego Tribune 
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Figure 6 - Newspaper Advertisement - The LA Times 
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Figure 7 - Digital Media Displayed in Targeted Media 

Figure 8 - Digital Media Displayed on Digital Billboards 

32 



Figure 9 - Newspaper Advertisement Displayed in The LA Times, San Diego Tribune, and The 

Sacramento Bee 
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Figure 10 - Pharmacy Flier 
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Figure(s) 11 - Social Media Posts - Instagram. These images were shared on the same dates 
on X (Formerly Twitter) and Facebook 
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Appendix B - Websites13 

Figure 1 - Neutrally branded Website Live on October 26, 2023 

Figure 1 Description: 

Landing page of the neutrally branded, jointly operated website that went live on October 26, 

2023. This webpage was created and utilized by both Program Operators. When Ultimate Users 

click on “Order A Sharps Mail-Back Package”, they are directed to the Foundation’s ordering 

screen 50% of the time and the other Program Operator’s ordering screen 50% of the time to 

ensure fair distribution amongst Program Operators. Website domain -

www.sharpstakebackcalifornia.org. 

13 CalRecycle’s Notice, item #9, requests the Foundation to demonstrate how an Ultimate User 
seeking information on proper sharps disposal navigated to the appropriate webpage for the 
Foundation’s Home-Generated Sharps Waste Stewardship Program, pursuant to 14 CCR section 
18973.1(a). Figure descriptions have been included to help guide CalRecycle’s understanding of 
the Ultimate Users experience. 
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Figure 2 - The Foundation’s approved vendor’s website homepage (Utilized prior to creation of 
neutrally branded website on 10/26/2023) 

Figure 3 - Drop down menu on The Foundation’s website homepage. 

Figure 2 & 3 Description: Utilized until October 25, 2023 

Figure 2 is The Foundation’s approved vendor’s homepage. Ultimate Users enter their zip code 

into the search bar. Ultimate Users are provided with a drop-down menu that demonstrates 

what programs and disposal options are available in their selected zip code. Ultimate Users 

have the option to select California Sharps and California Medicine when typing a zip code 

associated with the Program. Upon clicking on California Sharps, Ultimate Users are brought to 

the ordering screen (Figure 4). Figures 2 and 3 are no longer advertised, as CalRecycle 

requested that both Program Operators promote a single jointly operated website to avoid 

confusion amongst Ultimate Users. Figures 2 and 3 were utilized by the Foundation until the 

jointly operated website was available for use starting on October 26, 2023. Website domain -
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